 Connecticut General Assembly

OFFICE OF LEGISLATIVE RESEARCH

[image: image1.png]


D’Ann Mazzocca, Ph.D.

(860) 240-8400

Room 5300

FAX (860) 240-8881
Legislative Office Building

olr@po.state.ct.us 

Hartford, CT  06106-1591


September 4, 1998
98-R-1067

FROM:
Saul Spigel, Chief Analyst

RE:

Displaced Workers’ Program at Quinnebaug Valley Community Technical College (QVCTC)


You asked for a description of QVCTC’s program for displaced workers, its funding sources, whether it has been evaluated, and whether it could be replicated or made available to other workers, such as underemployed people.

SUMMARY


QVCTC operates a career transition center under contract with WORKFORCE ONE, the regional workforce development board.  The center provides career-and job-related services for dislocated workers and others in the region.  Federal funds account for all of the center’s approximately $200,000 annual budget.  While anyone can use its services, which include career counseling and job search assistance, only dislocated workers can receive financial assistance for job training.  The center itself does not provide training, and training dollars are not part of its operating budget.  The center’s data show that 70% or more of the dislocated workers who use its services and receive training end up in related jobs.


The center was established at QVCTC because space was not available in local Department of Labor (DOL) facilities.  It could be replicated elsewhere, but doing so may not be necessary if existing DOL facilities can provide similar services.  Its model could be expanded to other populations, but funding may be needed from other than federal sources.

QVCTC CAREER TRANSITION CENTER

Services


QVCTC’s Career Transition Center provides readjustment services to dislocated workers and others in the northeast region.  Any member of the public and students at the college can use the center’s job placement services, career library, and computer center and can attend any of workshops the center offers on campus and at DOL facilities.  These services include assessments, which identify skills, academic preparedness, aptitudes, personality, and work ethic; job readiness skills such as interview techniques, resume writing, and personal appearance; case management and counseling; vocational preparation such as education or training; and job search assistance. 


The center holds twice monthly orientation sessions.  All clients are interviewed and assessed to determine their individual needs and skill levels.  This assessment also determines whether they are eligible as dislocated workers for funding to pay for training or education.  If they are, center personnel conduct an in-depth assessment to determine possible choices.  These clients are also assigned to case managers.



Federal funds are available to pay for training dislocated workers who find retraining opportunities through the center.  Some retraining occurs at QVCTC, but most is obtained through other agencies and institutions, according to Joan Macneil, QVCTC director of outreach and employment services. 

Funding

The center is a cooperative effort by QVCTC, DOL, WORKFORCE ONE, and Eastern Connecticut State University (EastConn).  It costs about  $200,000 a year to operate, and all funds come from federal programs, according to Virginia Sanpietro, a WORKFORCE ONE associate.  WORKFORCE ONE grants QVCTC about $115,000, which pays for a part-time director, full-time case manager, and administrative support, and gives EastConn about $48,000 for a full-time assessment specialist it assigns to the center.  This money comes from the federal Economic Dislocation and Worker Adjustment Assistance Act (EDWAA).  DOL pays for a full-time readjustment trainer (approximately $50,000) at the center with a combination of EDWAA and other federal funds.  Funding for dislocated workers’ retraining comes directly from WORKFORCE ONE when it receives a request for a specific activity from a client the center determines is eligible for funding.  Sanpietro reports that training costs about $150,000 a year.

Performance


The center tracks employment for all dislocated workers receiving training funds, but it does not track employment for other clients who use its readjustment services.  Its tracking data, shown in Table 1, indicate a high level of success.  


Table 1: QVCTC Transition Center Training and Employment, 1994-1998

	                 SERVICES
	TRAINING

	Fiscal Year
	# clients receiving readjustment services
	# clients employed in readjustment service-related jobs
	# dislocated workers completing training*
	# dislocated workers employed in training-related jobs
	Average Wage

	1997-98** (9 months)
	404
	94
	66
	45
	$13.41 (m)

$9.32 (f)

	1996-97**
	726
	92
	23 (34 were enrolled at year end)
	32
	$13.49 (m)

$8.87 (f)

	1995-96
	258
	72
	50
	42
	$11.66 (m)

$8.24 (f)

	1994-95
	253
	84
	29
	24
	NA


*   This figure represents dislocated and other workers receiving federal training funds

** These figures reflect the closing of Anchor Glass in May 1997. 

REPLICATION AND EXPANSION


Dislocated workers can find resources like the ones at QVCTC in DOL job centers throughout the state; the QVCTC center is the only such facility located on a CTC campus.  It was placed there, according to Sanpietro, because the DOL facility in Danielson did not have space and was not slated for an upgrading that would enable it to accommodate the service when WORKFORCE ONE was seeking to institute it.  


Sanpietro affirms that the CTC-based center works well in her region, particularly because of the interagency cooperation and the ability of users to access other resources available at the college.  But she believes that replicating the model in other regions must be based solely on their needs.  Space is a critical issue; some CTCs may not have adequate space to house a facility.  And DOL centers in other regions, many of which have recently been upgraded in terms of staff training and computers, may be better equipped to provide services.  While the consortium model appears to works well in this situation, it may not in other areas where typically competing agencies (e.g., community-technical colleges and state universities) may not agree to cooperate.


The QVCTC center, like other DOL centers, is already available to populations other than dislocated workers, such as underemployed workers.  To the extent that explicitly expanding and marketing services to more groups would require more money, Sanpietro explained that funding could be an issue.  Additional federal funds may not be available to serve these groups, which means that existing funds might have to be diverted from other programs or new state funds would have to be appropriated.
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