ConnPACE/Medicare Part D Timeline


	MONTH
	SSA/CMS DATES
	DSS DATES

	2/2005
	2/18/05    PDP’s notify CMS of their intent to bid.


	· Staff attends SPAP conference calls

· Met with CHOICES staff re: SPAP grant award for outreach/education

· Analyze Part D Final Rule published 1/28/05

· Form MedOps/EDS workgroup

· Submitted clarification questions to CMS

· Develop draft definition document

2/24/05:  Staff attended NESCSO MMA/SPAP conference held with CMS/SSA

	3/2005
	· SSA pilots LIS application in Bristol, CT to potential low-income subsidy beneficiaries 

· CMS releases Subsidies Proposed Regulations

· CMS releases Acquisition of Outpatient Drugs Proposed Rule

· CMS releases State Legislators checklist.

3/4/05   initial meeting of SPAP/CMS workgroup to address education, outreach and wrap around issues

3/16/05- CMS issues guidance on the PDP transition process and LTC.

3/31/05    last date to apply for the full $600 credit from the Medicare-Approved Drug Discount Card.
	· Staff attends SPAP conference calls

· Develop draft of initial Medicare Part D info/brochure for ConnPACE mailing

· MedOps/EDS workgroup meets

· Revise definition document

3/17/05:  Deputy Commissioner Starkowski’s Medicare Part D agency meeting

3/28-29/05:  Attend NGA sponsored SPAP workgroup in Washington, D.C.



	4/2005
	· SSA regional offices will receive Medicare Part D materials

4/5/05- SSA to train State staff on the LIS application

4/5/05- SSA makes State training manual available on the SSA website.

4/29/05- SSA begins ongoing training of 3rd party on LIS process. 

4/30/05- CMS finalizes audience specific fact sheets for distribution available through the Medicare website. 
	· Staff attends SPAP conference calls 

· Collaborate with CHOICES on outreach

· Begin developing ConnPACE audience specific mailings (associated with the CMS fact sheets)

· Mail out 1st Medicare Part D info brochure to ConnPACE clients*

· Mail out 1st Medicare Part D info brochure to ConnPACE clients in a Medicare Savings Program*

· Include Part D info/brochure in all new applications*

· CHOICES begins to provide technical assistance, phone support and counseling activities in order to assist ConnPACE clients in understanding Part D and Low Income Subsidy

· MedOps/EDS workgroup meets

4/26-27/05:  attend NGA sponsored workshop on State implementation issues in Chicago.   

* Action completed/agency decision to delay mailing until legislation is finalized. 

	5/2005


	5/1/05- SSA begins accepting LIS applications onsite in the community through outreach events.
5/2/05- CMS introduces “middleware” concept to assist SPAP’s route LIS information to SSA.
5/2/05- SSA makes online subsidy qualifier informational tool available. 

5/16/05- CMS mails notice to full benefit dual eligible beneficiaries notifying them that they automatically qualify for the low-income subsidy and that they don’t need to apply.   

 5/27/05- SSA begins mass mailing to potential low-income subsidy eligible individuals, mailing will be distributed over the following 2 months
  
	· Staff participates in a series of conference calls including
1. SPAP workgroup
2. All-States call
3. Eligibility and Enrollment
4. Outreach and Education

5. Coordination of benefits
6. NCPDP
· Develop ConnPACE mailing to potential low-income subsidy individuals

· Identify all forms and client correspondence that need to be modified

· Perform match with MMIS T19 file to determine ConnPACE MSP population

· Develop mailing to ConnPACE MSP population

· Define policy and procedures on how to address new program guidelines

· Define system modifications to identify sliding scale premium and standard premium payments

· Staff participates in Marketing Subcommittee to ensure all communication issued by DSS is coordinated.

· Define process for utilization of Leads data for possible MSP eligibility.
· MedOps/EDS workgroup meets
5/5 & 31/05-  Deputy Commissioner Starkowski’s Medicare Part D agency meeting

	6/2005
	6/6/05    PDP & Medicare Advantage prescription drug plans (MA-PD) bids due
6/6/05- CMS sends “status of application” letter to PDP’s 
6/7/05- PDP’s submit marketing material to CMS for review
. 
6/7/05- CMS issues Coordination of Benefits Guidance draft   

6/30/05    last date to receive application for pro-rated $450.00 credit from the Medicare-Approved Drug Discount Card.  
	· Staff attends SPAP conference calls

· Collaborate with CHOICES on outreach

· Final legislation due on the ConnPACE wraparound benefit

· Send out initial mailing to all ConnPACE enrollees introducing the new Medicare Part D benefit

· Draft revisions to applications, renewals, application correction notices, denial letters to comply with legislation 
· Refine policy and procedures on how to address legislative changes
· Initiate Request to make changes to UPM
· Staff participates in Marketing Subcommittee to ensure all communication issued by DSS is coordinated.   
· MedOps/EDS workgroup meets and forms 3 smaller workgroups for Medicare Part D
1. ConnPACE Enrollment
2. Claims Processing
3. Drug File 
· Staff conducts ConnPACE/Medicare Part D wrap around presentation at Qualidigm Train-the Trainer session. 

· Submit CSR 8387 Addendum #1 to identify ConnPACE clients who may be eligible for the LIS assistance and to provide them with a instruction letter and SSA LIS application form 
6/22/05- Deputy Commissioner Starkowski’s Medicare Part D agency meeting

	7/2005
	7/1/05    SSA begins accepting low-income subsidy applications

7/1/05- SSA makes online application available

.  

7/1/05- CMS releases Coordination of Benefits guidance for PDP’s, SPAP’s, and other insurers

· CMS begins enrollment campaign
· CMS begins drug claims training for the Medicare Part D provider community
	· Staff attends SPAP conference calls

· Collaborate with CHOICES on outreach

· Mail ConnPACE letter, along with SSA extra help application, to those with income under 155% FPL who appear to be eligible for the LIS.  
· Finalize revisions to applications, renewals, application correction notices, denial letters to comply with legislation
· Define desired interface between ConnPACE and PDP’s for exchange of data, premium payments etc
· Develop tentative specs for PDP interface
· Staff participates in Marketing Subcommittee to ensure all communication issued by DSS is coordinated.  
· MedOps/EDS workgroups meet
· Staff conducts ConnPACE/Medicare Part D wrap around presentation at Qualidigm Train-the Trainer session and at MMA/CHOICES workgroup meeting.
7/14/05- Deputy Commissioner Starkowski’s Medicare Part D agency meeting
7/18/05-Staff attends Regional state meeting with potential PDP-United Health in Boston

	8/2005
	· CMS data exchanges to MMIS in production


	· Staff attends SPAP conference calls
· Collaborate with CHOICES on outreach
· Create match and extract from MMA & SSA LIS files to identify ConnPACE LIS eligible and sliding scale premiums
· MedOps/EDS workgroup meets

	9/2005
	· CMS mails “Welcome to Medicare: Initial Enrollment Package”

· Drug plan contracts awarded by CMS to PDP’s and MA-PD’s 

· Medigap direct mailing of creditable coverage  

9/30/05    last date to apply for pro-rated $300 credit from the Medicare-Approved Drug Discount Card.
	· Staff attends SPAP conference calls
· Collaborate with CHOICES on outreach
· Develop mass mailing regarding mandatory enrollment in PDP
· Develop Business Associate Agreements for PDP’s 
· MedOps/EDS workgroup meets
· SPAP required to send notice of “creditable coverage” to beneficiaries. 

	10/2005
	· Drug plans begin to market 2006 benefits package

· CMS assigns full-benefit duals to prescription drug plans and notifies them of the plan assignment. 
· CMS notifies plans of full dual enrollees that have been assigned to their plan.
· CMS notifies States of the prescription drug plan assignments.
· Beneficiaries opportunity to review prescription drug plan material and decide if they want to opt out of their assigned plan. 
10/13/05- 2006 “Medicare and You” handbook mailed containing health plan and cost information 

10/13/05    CMS establishes a plan compare feature on website along with additional comparative tools 

10/15/05    deadline for secretary to notify states of their annual per capita drug payment amount for 2006
	· Staff attends SPAP conference calls
· Collaborate with CHOICES on outreach
· Send out mass mailing/turnaround document regarding mandatory enrollment in PDP & capture PDP selection
· Develop data sharing agreement with CMS
· Develop contacts with PDP’s
· Define SPAP/PDP data exchange for client selected PDP, auto-enrollment process, coordination of benefits, sliding scale premiums & standard premium payments, TROOP etc. 
· Define ongoing application and re-enrollment procedures
· Modify renewal forms for January eligibility renewal periods

· Notify clients with $ credit Medicare Discount Card procedure for continued use of card

· MedOps/EDS workgroup meets

	11/2005
	11/15/05    Enrollment period begins thru 5/15/2006

11/05  CMS sends first SPAP return file back to SPAP’s to include PDP and LIS data

· CMS begins routine monthly auto-enrollment and notification for new full-benefit duals. 
	· Staff attends SPAP conference calls
· Collaborate with CHOICES on outreach
· Initiate& validate test file transactions with PDP’s
· MedOps/EDS workgroup meets
· Complete data match with CMS SPAP return file to record LIS and PDP information of ConnPACE recipients and applicants

	12/2005
	12/31/05    Medicaid prescription drug coverage ends for duals
12/31/05  Full-benefit duals most opt out of their assigned plan by this date or auto-enrollment will take effect. 
12/31/05    Medigap insurers prohibited from selling new policies with prescription drug coverage

12/31/05    last date to apply for pro-rated $150 credit from the Medicare-Approved Drug Discount Card
	· Staff attends SPAP conference calls
· Collaborate with CHOICES on outreach
· Apply PDP information to CP files
· MedOps/EDS workgroup meets


	1/2006
	1/1/06- Medicare Part D prescription drug benefit begins. 

1/1/06- Auto-enrollment effective for duals. 

1/06- CMS begins enrollment urgency campaign.
	1/06 – Ongoing – Staff attends all SPAP conference calls.

1/1/06- Medicare Part D prescription drug benefit begins.

1/06- State billed for 1st clawback payment.  

	2/2006
	2/25/06- Deadline for States to make their initial phase-down contribution to CMS.

2/06- CMS notice mailed to individuals who have not enrolled in a prescription drug plan.
	2/06 – Ongoing – Staff attends all SPAP conference calls


	3/2006
	3/06- CMS identifies all those not enrolled in prescription drug plans.
	3/06 – Ongoing – participate in SPAP conference calls.


	4/2006
	4/06- CMS sends Spring Enrollment reminder mailing.
	4/06 – Ongoing – participate in SPAP conference calls.


	5/2006
	5/06-CMS begins facilitated enrollment of non-full dual, low-income subsidy eligible, with coverage to begin effective 6/1/06.  5/16/06- late enrollment penalty begins.
	5/06 – Ongoing – participate in SPAP conference calls.
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