CHNCT’s Approach to the
Medical ASO Program
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Intensive Care Management (ICM)

Using our extensive experience and analysis of existing claims
data, the ICM program focuses on:

e Complex and at-risk co-morbid/ABD
e Children and adolescents with special needs
e Condition specific specialty programs

e Appropriate service utilization and ED reduction

...using tightly integrated people, processes and technology.
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ICM Process

e Person-centric member assessment
e Development of a person-centered (driven) care plan
— Provider(s) care coordination
— SMART goals and interventions
— Culturally Sensitive
— Builds upon the member’s strengths
— Resolution of barriers
— Closure of care plan problems
— Achievement of goals
e ASO support for Medical Homes

Collaboration with HCBS waiver programs, BHP-ASO,

Dental-ASO, State agencies and community organizations

HSPREO001-0612



A Multi-Disciplinary Team

* Regionally-based team members/roles
— ICM Nurses
— ICM Behavioral Health Nurses
— ICM Social Workers
— ICM Human Services Specialists
— Clinical and administrative support
— Treating providers
 Dedicated PCMH support
— ICM Transformation Nurses

Quality Management Support: Data Analytics / Network Manager
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ICM Demonstration Scenario

Person-centered assessment of a complex co-morbid member:

X InterQual Coordinated Care Content field-tested with
Medicaid members

X Nationally accepted evidence based guidelines

X ID Medical, behavioral and resource needs in single process

*X Used by CHNCT Solutions team (face-to-face & telephonic)

X Removes barriers to care to achieve results

. .. Personalized Care
Comprehensive Clinical Assessment Plan
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http://brmdap51.mckesson.com:25600/pcm/servlet/pcm

Case Scenario Meet our member

v’ 66-year old Spanish male 4
v' Driving diagnosis
v’ Diabetes
v' Sub Drivers
v' CAD
v' CKD
v' Risk stratified as high

v' +GAPS in care, high ED utilizer,
CDPSis 3, Alcis 10 %.
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