
Health Care Restructuring
Planning Overview

	Category
	Description
	Tasks
	Responsible Entity and Source of Funds



	
	
	
	Medical Home
	Health Home
	Integrated Care Organization

	Definition and standards
	What are the requirements/

qualifications?
What will be the process for determining that an entity meets the requirements? 

How should individuals be attributed or enrolled? 
	· Facilitate stakeholder meetings
· Develop comparison documents and other reports to support strategic planning

· Focus discussion on key policy questions and summarize recommendations

· Develop additional requirements for special populations—pediatric, geriatric, disabled, etc. 


	Medical Home Project Consultant

Funding: TBD
	Duals Project Manager

Funding: Duals grant

	Payment method
	How will entities be paid? 
How will payments be risk adjusted and tiered based on level of qualification?

How will the payment be administered?
	· Estimate resource burden associated with MH/HH/ICO requirements
· Review and summarize PCCM and medical home payment rates and methods used in other states

· Examine risk-adjustment options

· Conduct financial analysis to project state administrative costs under various rate and phase-in assumptions
	Financial/actuarial consultantTBD

Funding: TBD
	Duals Project Manager

Mercer

Funding: Duals grant (primarily)

	Performance measurement
	How will performance be defined and measured?
How will targets or benchmarks be established? 
Can performance measurement incorporate meaningful use data from HIT incentives program?  
Who will be responsible for measurement of performance?
	· Facilitate stakeholder discussions

· Identify different domains for performance measurement

· Research and present existing measures within each domain

· Reduce and refine list of specific measures within each domain

· Compile new metric options for discussion based on stakeholder input and literature

· Finalize performance measurement set

· Develop technical specifications for each measure

· Establish “baseline” for evaluating quality outcomes post-implementation and as the basis for continual improvements in quality, access and efficiency


	Performance Measurement Consultant 

Funding: Duals grant 

	Incentive payments 
	How will incentive payments be linked to performance?  
How will incentive payments be administered?
	· Facilitate stakeholder discussions

· Research and present methods for incentive payment administration

· Finalize incentive payment algorithms 

· Develop contract structure and language that supports administration of incentive payments

· Define incentive payment requirements to support incentive payment operations through MMIS


	Medical Home Project Consultant

Funding: TBD
	Not applicable 

	Data integration, analysis, budget and savings projections

	Is integrated data valid? 
What are the chronic disease characteristics of the target populations?

What utilization and service patterns are expected to change with service delivery reforms?
	· Linkage of the distinct Medicaid and Medicare data sets into an integrated data set to facilitate the various analyses required
· Data validation and actuarial analyses.

· Various data analyses, initial risk adjustment reviews, and budget and savings projections related to the prospective implementation of this effort. 
	Not applicable
	Mercer
Funding: Duals grant 

	Risk-adjusted capitation rate setting to support global budgets

Gain-share distribution
	
	· Establish risk adjusted capitation rates for Medicare and Medicaid expenditures

· Compute statewide global budget and perform state/CMS gain share calculations

· Compute ICO specific global budgets and perform state/CMS gain share calculations


	Not applicable
	Actuarial Consultant: TBD

Funding: TBD

	Readiness assessment
/practice support
	
	· Survey statewide interest and preparation for medical home
· Develop protocol for assisting practices in completing a readiness assessment

· Track progress toward implementation

· Develop process to solicit and capture requests for practice support
· Provide practice support and coaching
	Medical Home Project Consultant

ASO?

Funding: TBD
	Not applicable

	Request for applications
	
	· Prepare RFAs to solicit qualified applicants, separate RFAs for medical home, health home, and ICOs
	Medical Home Project consultant

Funding: TBD
	Duals Project Manager

Funding: Duals grant

	Departmental oversight
	How should the Department be staffed and organized to oversee the initiatives
	· Functional analysis of department resources for programmatic and financial oversight

· Recommendations for adjustments in organization, staffing, or consultative resources
	Medical Home Project Consultant

Funding: TBD
	Duals Project Manager

Funding: Duals grant

	Implementation plan
	
	· Detailed project plan delineating tasks, dates, and personnel responsible
	Medical Home Project consultant

Funding: TBD
	Duals Project Manager

Funding: TBD

	Waiver/

state plan amendment/

demonstration application 
	
	· Completion of waiver or application

· Submission to legislature (as appropriate)

· Submission to CMS

· Response to questions

· Federal approval
	1915(a),(b) or 1932
Medical Home Project Consultant

Funding: TBD


	State plan amendment

Medical Home Project Consultant

Funding: TBD


	Demonstration application

Duals Project Manager

Actuary (TBD)

Funding: Duals grant (primarily)
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