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1. None of the seventeen municipalities in the Lower 
Connecticut River Valley Region meet Federal 
“distressed” criteria. 

2. The region is ineligible for a Federal Economic 
Development District. 

3. However, RiverCOG is still moving forward on economic 
development planning with the intent of creating a full 
CEDS. 

 

CEDS 
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Shifting demographics raise big questions 
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42.7% 

55.2% 

43.0% 

42.8% 

56.2% 

43.1% 

All Workers

Manufacturing

Healthcare

% of Workforce over Age 45 

RIVERCOG CT

WORKFORCE AGE MIRRORS CT 
Mfg workforce older than region workforce 
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And the composition of the region’s future 
workforce is different than today’s 

Source: NP analysis of American Community Survey 5 year  



Out-migration data suggests people are moving 
closer to opportunities 

60% of out-migration is to some other part of CT -  
45% of all out-migration goes to Hartford and New Haven Counties 
Florida represents only 3%; NYC area is also 3% 
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County
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Ave. HH 
Size 

Ave HH 
Income 

Total Out-migration 1.6  $ 55,301  

Total Out-migration 
(in state) 

1.6  $ 53,500  

Total Out-migration 
(out of state) 

1.6  $ 58,212  

Hartford County 1.6  $ 54,942  

New Haven County 1.5  $ 48,825  

New London County 1.6  $ 49,094  

Fairfield County 1.3  $ 77,729  

Tolland County 1.7  $ 61,219  

Source: NP analysis of IRS Migration data, 2011  



71% of Middlesex County in-migration is from 
existing CT residents  
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state)

In-migration (out of
state/foreign)

Hartford County New Haven County New London County Tolland County

Ave. HH 
Size 

Ave HH 
Income 

Total In-Migration 1.6  $59,324  

In-migration (in 
state) 

1.6  $57,828  

In-migration (out 
of state) 

1.7  $63,244  

Hartford County 1.6  $59,193  

New Haven 
County 

1.6  $57,022  

New London 
County 

1.5  $61,318  

Tolland County 1.4  $48,855  

 More than ½ are from Hartford and New Haven 
 10% of out-of-staters come from Metro NYC with  
      average AGIs of $91k 

 

Source: NP analysis of IRS Migration data, 2011  



Commuting patterns 
• A large number leaving “everyday” 
• And importing workforce from the adjacent urban areas is critical to meeting the 

staffing needs of the region’s employers 



Housing affordability – price per sq ft 
Housing costs are comparable to the neighboring areas of CT but 
less expensive than Fairfield 

Source: Trulia Maps 



Housing affordability – rent per bedroom 
The region is expensive but less than Fairfield County 

Source: Trulia Maps 

Shoreline rents 

Regional rents 
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THE INDUSTRY MIX  
High degree of employment concentration 
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More than 2x all the other sectors combined 

Source: NP analysis of ES202 data for 2013 



THE INDUSTRY MIX  
Manufacturing still important in the River Valley 
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$3.5 billion in wages 

To put manufacturing in perspective, 
retail would need employ more than 
24,000 people and add 12m sqft of retail 
space* to have the same wage impact 

*based on 750sqft per retail employee Source: NP analysis of ES202 data for 2013 



Self-employed 

Source: NP analysis of BEA regional data for 2013 combined with NAICS ES 202 data for 2014 

The takeaway – these jobs exist because people want to be here 

 Self-employment adds another 24,000 to the full and part-time employed ranks 
 Represents an additional $760m in income to $3.5b in wages 

Residential 
focused 

Personal & 
household 

services 



Therefore, consider the economy through a 
different lens for purposes of considering 
strategy 
 The region has 4 “economies” 

The traded goods 
economy built on 

manufacturing supply 
& value chain, 

wholesale trade & 
logistics 

Cultural, 
River/Shoreline-driven 

& Natural Resource 
Tourism 

The “local” consumer 
/ institutional  

economy 

Traded professions 
/tech & leisure driven 

economy based on the 
location amenities and 

lifestyle 
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Food and Beverage Stores
Restaurants and Other Eating Places

Grocery Stores
Food Services and Drinking Places

Specialty Trade Contractors
Nursing and Residential Care Facilities

General Merchandise Stores
Residential Intellectual and Developmental Disability, Mental…

Ambulatory Health Care Services
Management of Companies and Enterprises

Administrative and Support Services
Individual and Family Services

Building Equipment Contractors
Management, Scientific, and Technical Consulting Services

Other General Merchandise Stores
Professional, Scientific, and Technical Services

Private Households

Net Job Gains 

Lifestyle and local economy businesses are key 
contributor to job growth 
Net job gains of ~1500 across the region 

Source: NP analysis of ES202  
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Vocational Rehabilitation Services

Heavy and Civil Engineering Construction

Clothing Stores

Clothing and Clothing Accessories Stores

State Government excluding education and hospitals

Construction of Buildings

Fabricated Metal Product Manufacturing

Hospitals

Computer and Electronic Product Manufacturing

Navigational, Measuring, Electromedical, and Control…

Employment Services

Net Job Losses 

Job losses have been in the major employment 
categories 

Source: NP analysis of ES202  
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Available contemporary “jobs” real estate 
product is limited 

 274,535  

 941,215  

 1,074,609  

 491,228  

Flex Retail Industrial Office

Available Square Footage 

1/3 is one bldg. 
About 10% is less than 25 years old 

86ksft is less than 25 
years old 

Source: RiverCog costar data pull; NP analysis 



Utility infrastructure location will influence 
development patterns 

Source: RiverCOG GIS analysis 

Fiber to End User Access Sewer Infrastructure 



2014 Intercept survey with 758 
responses found 84% of visitors 

were day trippers 
 

Tourism infrastructure 
Boat Launch 20 
Campground 10 
Fishing Charters 3 

Golf Courses - Mini/ Standard 2 
Kayak Rental Locations 1 
Kayak Trails 5 
Major Trails - Parks  3 
Marinas 60 
Museums 4 
Outdoor Adventure Park 1 
Public Beach 5 
Recreational Trail - Bike 4 
River Cruises 3 

Scenic Rail - River Cruise 1 
Skiing 1 
State Park of Forest 1 
State Park or Forest 22 
Swimming 2 
Theaters 7 

Need for more overnight 
accommodations to increase 
wallet share of tourist dollar 

 



Interview Takeaways 





 Balanced development consistent with the typologies 
and character of the region’s communities 
 

 Build on the region’s existing economic assets and 
attractiveness as a lifestyle option 
 

 Manage the future, to the extent possible, by creating 
some capacity to hedge the uncertainty that exists in 
today’s rapidly changing economic environment 

Strategic Directions 



Recommendation: 



Recommendation: 



Recommendation: 
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Recommendation: 



Recommendation: 



1. GrowSMART completed early-2016 
› Recently created an Economic Development 

Subcommittee of Chief Elected Officials. 
› Preparing to hire Econ. Dev. consultant to help move 

GrowSMART Plan to next phase. 
o Primary focus: Regional economic development 

agency. 
2. Regional Plan of Conservation and Development 

› Plan to release mid-2017. 
› POCD’s major theme is resiliency. What does a resilient 

economy look like in the LCRV? 
 

Moving Forward 



 
Thank You! 

 
http://www.growsmartregion.org/ 

 
 

http://www.growsmartregion.org/
http://www.growsmartregion.org/
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