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Our solutions are designed to be 
efficient, effective and closely 
mirror our client’s visions, goals 
and objectives.  
 
Effective service level attainment or 
revenue production is derived from 
a balanced process that is enhanced 
by a total commitment by everyone 
associated with the business 
internally and externally.  
 
The better all employees in an 
organization collectively and 
effectively become part of this 
process, with the least detractors, 
the more success can be attained. 

 
David A Smith 
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BUILDING ON A HISTORY OF 

SUCCESSFUL PERFORMAN CE 

 
Established in 1997, PWI clients 
include large Fortune 500 and 
international companies, schools, 
universities, health care facilities 
and government agencies, as well 
as, small, privately held businesses 
and private schools. PWI 
professionals have conducted 
training and provided consultation 
for all levels of expertise from entry-
level employees to corporate 
presidents and CEO’s.  
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PWI  — A TRUSTED PARTNER  

As a trusted partner, PWI 
will help you manage the 
risk faced by your school 
every day. 
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Only motor vehicles and 
machines account for 
more occupational deaths 
from injury then 
occupational homicides. 
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Having a written plan is 
important; however the 
major benefit to the 
organization comes from the 
planning process. 

David A. Smith, Founder  

Professional Workplace 
Interaction, Inc. 
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Research suggests that 
90-95% of the population 
will acquiesce to the 
expectations of authority 
when those expectations 
are made clear. 
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Addressing the problem of school 
violence is complicated because it 
has many sources and schools 
have different levels of risk. 
Leadership and proactive steps 
can dramatically reduce the risk of 
school violence, harm to 
employees an students, litigation, 
and future legal claims.  

David A. Smith 
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There are many not so obvious 
inappropriate behaviors, actions, 
statements, events and incidents 
that are often not understood or 
even considered when evaluating 
the potential risk of violence in the 
workplace. 

Threat assessment professionals 
often identify, through their 
assessment interviews, 
additional risk factors and 
warning signs originally not 
considered relevant or 
important. This better identifies 
the risk and contributes to the 
development of a plan of action. 

Dr. Roberta S. Flynn 
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◊ 

◊ 

PWI Services puts employers in 
touch with a highly trained 
threat assessment specialist who 
helps them assess situations and 
guide them through steps to 
manage or mitigate adverse 
circumstances. 

There are actually four 
perpetrator types to consider 
with varying proactive/ reactive 
actions that can be taken when 
developing a plan to manage 
workplace violence risk. 
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Business Value 
 
The most important business value 
of the PWICollaboration Software is 
derived through the analytics and 
decision making that is enabled 
through a single focused framework 
for solving risk exposure.   
 
This is achieved through the ability 
to consolidate elements of your 
enterprise risk management 
processes enabling enhanced 
decision making.  

“Plans are meaningless. 

 Planning is everything.” 

 

Dwight David Eisenhower 
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◊ 

Strategic Value 
 
PWICollaboration Software is 
designed to help manage any factor 
that represents a threat to an 
organization attaining its strategic 
objectives. 
 
It is designed to help reduce an 
organization’s operational 
variability, producing more 
predictable financial results. 
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PWI’s Online Learning Center 
titles can be combined with 
our live training and 
supported by our 
professional assessment and 
best practices services. 
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