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Department of Correction — One Piece GPS Price Reduction

Service: Offender Electronic Monitoring (GPS Ankie Bracelets)

Summary:
The proposed provider change for offender electronic monitoring will provide added product
features and service at a lower cost through a commitment for seif-service for ankle bracelet

removal and installation. The projected cost saving based on reduced contract pricing is
$419,750.

Overview:

We have approximately 250 paroled offenders on active GPS monthly. These offenders can be
on active GPS for as little 90 days or up to several years. The Department of Correction was
approved to piggyback off the Western States Contracting Alliance (WSCA) confract for
category-3 satellite monitoring and remote tracking service with 3M Electronic Monitoring, this
category is the only portion of the WSCA Contract to be allowed under contract # 11PSX0270.
The approved provider on this contract is 3M Electronic Monitoring, Inc.

3M is the manufacturer of the existing and the proposed units so equipment reliability remains
the same. However, in addition to an opportunity for cost saving, this new contract will improve
offender management through the added features of Crime Scene Correlation, and a mobile
application for monitoring. Another added feature of contract’s new Addendum is 100% relief on
lost, damaged or stolen units. We will not have to pay for lost units. Our current loss rate is 9%.

The GPS monitoring devices cost $7.80 each per day if we retained service through the
previous contracted provider. The 3M Electronic Monitoring devices cost $3.20 each per day
with Parole and Community Services Officers assuming responsibility for the installation and
retrieval of the new one piece units. This self-service will eliminate the current wait for the
provider to schedule installation times and accounts for part of our anticipated saving.
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