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Senator McCrory, Representative Leeper, and members of this esteemed
committee. My name is Adrienne DeLucca. I have been involved in Labor Law for
over 30 years. I served 15 years in the Middletown City Attorney's Office, the last
5 years as the Deputy City Attorney representing the city in all types of labor
matters. I was also a Manager of Labor Relations representing Sikorsky Aircraft
in all aspects of their world-wide organized workforce. 

I now serve as General Counsel for the Connecticut Education Association
proudly representing over forty thousand public school teachers across our state.
I believe my career history affords me the depth of knowledge to speak on behalf
of HB 5318, concerning teacher terminations and most importantly to do so in a
measured way from a bilateral lens of both management and labor perspectives. 

First and foremost, we are not trying to protect bad teachers. In fact, our work
centers around defending teachers' rights not their wrongs. And that is what we
are hoping to do with this bill. We are asking that teachers be afforded the same
level of due process enjoyed by every other private or public sector organized
workforce (please see attached CEA Due Process Comparison). Terminations for
those populations are governed by a Collective Bargaining Agreement, rather
than a statute, which requires a just cause standard of review, a universally
accepted process for all represented employees except for teachers. In fact,
C.G.S. § 10-151(d) is conspicuously void of any standard at all.



Second, termination cases are heard by a neutral arbitrator who is trained to
weigh all evidence both oral and written pursuant to this universally accepted
standard of review, who then issues a decision that is binding on the parties.
Once again, teachers do not have such a process. C.G.S.§10-151(d) mandates
that the arbitrator’s recommendation whether to terminate, be forwarded to the
local board of education who can reject such recommendation. This critical
decision is made without the board reviewing the evidence, weighing the
credibility of the witnesses, or ever hearing from the teacher.

One of the major tenants of true constitutional due process is having a neutral
decision maker. Unfortunately, the reality is that boards of education are
inherently biased for a variety of reasons including but not limited to the following:

1) They are hesitant to vote against their superintendent who recommends the
teacher be terminated; 2) They may have a bias if their children had the specific
teacher or coach; 3) The teacher may live in the community and interact with a
board member in a variety of other aspects of life; and 4) The teacher may live in
the same district they teach and have children who interact with children of board
members.  

The issue is not how many instances of bias we can prove, the issue is that the
potential for bias is always present in the current statutory scheme. 

These proposed amendments cure all these obstacles to unfettered due process.
We are not asking that our teachers be given expanded or special rights just the
same level of due process that every other represented employee receives.




