
 
February 23, 2023 

 

Dear Honorable Members of the Appropriations Committee, 

 

 My name is Ellen Paul, and I am the Executive Director of the Connecticut Library Consortium (CLC), a 
state-mandated nonprofit based in Middletown that is partially funded by the Cooperating Library 
Service Unit line item in the State Library budget. I am also a resident of East Hampton. I’m writing 
today in support of funding for all the good work the Connecticut State Library, and in particular for CLC.  
 
Connecticut libraries were early adopters of the efficiencies of regionalization. In 1975, the Connecticut 
General Assembly authorized the “Cooperating Library Service Unit Program” and defined it in CT Gen 
Stat § 11-9e as “an organization of different types of libraries … whose purpose is to improve library 
service through coordinated planning, resource sharing, and the development of programs too costly or 
impractical for a single library to maintain.”  
 
Today, CLC is the sole remaining Cooperating Library Service Unit, serving over 950 libraries across the 
entire state. It is a direct grantee of the Connecticut State Library, funded at $124,402 per year since FY 
2017/18. With that funding, CLC saves Connecticut libraries, and thus Connecticut taxpayers, over $7 
million each year, while strengthening libraries’ ability to serve their communities. Here’s how: 
 
The vast majority of libraries in Connecticut are funded with public dollars, and thus need to follow 
procurement law. CLC negotiates and manages over 100 publicly-bid contracts that follow federal, 
state, and municipal procurement rules. When libraries buy books, online resources, furniture, 
equipment, supplies, and more using these contracts, they are being good stewards of public funds, and 
are realizing savings on the products and services they buy every day. Last year, CLC’s work saved 
Connecticut libraries an average of almost 40% on purchases of critical resources for their communities, 
and eliminated countless duplicative bids, negotiations, and contracts. All 169 Connecticut 
municipalities are stretching tax dollars by using CLC contracts. 
 
In addition to stretching budget dollars, CLC embraces its mandated role as a catalyst for collaboration: 

• CLC provides low-cost, high-impact library professional development by coordinating more 
than 25 volunteer-led roundtable interest groups. Connecticut library staff from across the state 
attend group meetings to share knowledge and learn collaboratively from their peers about 
professional topics.  

• CLC coordinates and promotes the Connecticut-grown worldwide literacy event Take Your Child 
to the Library Day, boosting libraries’ outreach to their communities and helping Connecticut 
families discover the magic of their library. 

• CLC offers a robust, free-to-use program directory to help libraries find quality speakers and 
entertainers, contributing to vibrant life-long learning across Connecticut. 

• CLC's Connecticut library job listing service attracts talented library workers from around the 
region and nationwide to employment in Connecticut libraries. 

 



 
This is just a snapshot of what CLC does for Connecticut and Connecticut libraries. But there are limits. 

CLC’s state operating grant has dropped steadily from a high of $350,000 allocated in FY 2012/13: 

 

2012/13:              $350,000 allocated, rescinded to $332,500 
2013/14:              $332,500 
2014/15:              $332,500 allocated, rescinded to $315,875 
2015/16:              $190,000 allocated, rescinded to $185,444 
2016/17:              $190,000 allocated, rescinded to $174,800 
2017/18:              $184,300 allocated, rescinded to $124,402 
2018/19 on:        $124,402 

 

The organization charges libraries modest membership dues, has instituted an administrative fee for 

vendors, and has taken advantage of grant opportunities. It has cut services and managed to do more 

with less, all while saving taxpayers over $7 million each year and employing just 6 staff members.  

 

With more funding, CLC could: 

 

• Administer even more contracts, saving libraries and taxpayers even more money. 

• Hire a licensing professional to help academic libraries with complicated and burdensome 
database and eBook procurement. 

• Reach Connecticut families by promoting Connecticut libraries through media campaigns, 
particularly in underserved communities. 

• Make CLC membership free, enabling ALL Connecticut libraries to take advantage of what CLC 
has to offer. 

 

CLC must be strongly funded through the state-mandated operating grant if it is to continue to fulfill its 

unique mission to improve library service and to serve as a strong, valued leader at the center of the 

Connecticut library community. If you maintain our current funding, I will be grateful. But if you restore 

the Cooperating Library Service Units line item to $350,000, I promise you an extraordinary return on 

your investment in libraries.  

 

Sincerely, 

 

 

 

 

 

Ellen Paul 

Executive Director 


