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• SMI employees 111 FTE at our NE plants with South Windsor at 88 alone.  
 

• We have spent over $5 million over the last several years to  
 Retrofit our lines to handle dirtier feedstock (Providence) 
 Add additional production capabilities to expand markets  (12 mesh) 
 Increase capacity to recover more 3mix 
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Curbside supply  has up to 

  

50% organics, 

30,000 PPM ceramic ,  

and is of mixed color 

Final product must meet 

 

 .15% -.25% organics, 

< 50 PPM of ceramic,  

and  within color specifications  

 

SMI Final Product 
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• NE generates approx. ¼ of nations cullet supply as 

Bottle Bills drive high quantity of very good quality 

material.  

 

• Ardagh’s Milford MA plant runs at the highest levels of 

cullet (>90%) of any plant in the nation but remaining 

NE container plants run at far lower recycled content 

levels.  

 

• As Fiberglass industry rebounds, they are taking 

increased share of local cullet.  

 

• Due to inadequate local markets to take this material, 

especially single stream curbside glass, we are 

attempting to find markets in the SE. 

 

• Drivers for Mrf’s glass output in the region are: 

• Quality of Material (NGR, undersize, and moisture) 

• Landfill Costs 

• Freight to available outlet 

• Mrf consistency 

 

Franklin 

NE Market Update 



 

 

• Percentage of 3mix to straight color continues to increase. 

 

• Quality of inbound single-stream supply has deteriorated rapidly. 

 

• Costs have risen steadily to handle the lower quality single-stream glass. 
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Today Before 

Challenges… 
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Effects of Dirtier Supply

Labor Utility Other R&M CapEx Process Improvement Equipment

More Inbound Testing Yes, Complete n/a

Improved Storage Yes, Ongoing Upgrade

Increased Loader Activity n/a n/a

Increased Labor to Reduce Contamination Yes, Ongoing New

Slower Line Speeds (throughput) Yes, Lean Implementation Upgrade

Decreased Sorter Performance Yes, Lean Implementation Upgrade

Decreased Air Efficiency Yes, Lean Implementation Upgrade

Lower Yields & Increased Landfill Yes, Lean & Inspection n/a

Plant Design Capabilities Eroded Yes, Ongoing New

Increased Failures Yes, Lean Implementation Upgrade

Increased Re-work n/a Upgrade

Shorter Equipment Life Yes, Mpulse, Lean Upgrade

Increased Maintenance Frequency Yes, Mpulse, Lean n/a

Greater Outbound Testing Yes, Complete n/a

Increased EH&S Exposure Yes, Ongoing Upgrade

Cost Impacts Countermeasures

Dirtier supply is having a severe economic impact 

Economic Impacts of Dirtier Supply 



 

 

7 SMI Developed a “Tool” to Measure Quality for Single Stream Supply 

 
• Created incoming inspection program 2012 and  

implemented beta testing 
 

• Rolled out internal testing in 2013 and started to share 
data with suppliers 
 

•  Tied pricing to incoming quality in 2014 
 

•  Started to install testing tables at suppliers who want 
to test prior to shipping to SMI 

Inspection Table 

(Tool) 

Quality Reports (Tools) 

3-Mix Single Stream Inbound Inspection 
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• Trying to be open and transparent on pricing. 

• Key drivers for our pricing is 

• Non-Glass Residue % and local landfill rates 

• Undersize %, plant capabilities and local disposal options 

• Local vs Export markets 

•  Allows MRF’s to evaluate  economic value to improving / deteriorating quality 

 

Creating a roadmap on economic value 

3-Mix Single Stream Matrix (market specific) 
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