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| thank the honorable members of the committee for allowing me the opportunity to
testify tonight. While | have many things to grade and lessons to finalize, | asked for an
opportunity to present because of my recognition of the importance of the work that
you have to do.

| came to Central Connecticut State University in 1990 from a very different type of
institution: Bryn Mawr. | made the choice to come back to New England because my
unshakable and steadfast belief on the importance of public education. CCSU was
experiencing a period of growth and rebirth led by a visionary president that set the
path for the fine university we have today. At the time, the central offices of the then
Connecticut State University were located in our campus and just occupied two floors of
Barnard Hall. Today they are located in expansive and majestic headquarters on
Woodland Street.

During the last 24 years, | have seen how CCSU has evolved into an excellent university
that offers baccalaureate, masters and doctoral degrees. | have been proud to teach
some of the most motivated, hardworking, and wholesome students | have ever met. |
would say that on average my students hold two jobs to make ends meet, take student
loans and use whatever they are allowed for financial aid. They drive inexpensive cars,
come to class sleepy because many work overnight, and truly try their best to empower
themselves.

While I understand the financial exigencies that the state has, it bothers me that they
will be solved on the back of our students who have seen their tuitions raise to the point
that a higher education has become unaffordable for many of them. Many of them go
over the six years graduation rate because they can only afford to take one or two
courses at a time. While trying to comprehend the reason why a student had not been
turning their papers on a timely fashion and meeting the deadlines, | was forced to
understand her predicament: she was working three jobs.



Since the consolidation of the four universities and the community colleges (a move that
| strongly favor) the administrative bureaucracy of the system has bloated: It has
become a fat cat that can no longer do its work effectively. For instance, look at these
facts:

1. The budget of the Board of Regent has grown exponentially. The budget of the BOR is
expected to increase from 30 millions now to 40 by 2016

2. The badly conceived and misguided Transform 2020 initiative will require 10 millions
each year until 2016.

3. It proposes a decrease of 1.3 million dollars for CSU universities.

4. It proposes a 3 million increase (from seven to ten millions) for information
technology despite the fact significant decreases at the state university level.

| truly believe that you have the power to generate a budget that is fair and equitable
for all; particularly the students. | respectfully ask this committee to use its power to:

1. Control the costs of further developing and controlling the Transform 2020 initiative.
Make the Board of Regents accountable and restrict their ability to hand out huge
contracts to consultants for work that can be done in-house. The case of the Boston
Consulting Group was shameful. Their final document (Transform 2020) is supposed to
implement a series of very worthy goals through a series of road maps. They are not
road maps. They are the twisted turns of a badly planned labyrinth.

2. Limit the expansion of the administrative infrastructure of the Connecticut State
College and University System and impose a moratorium in new hiring at the
administrative level.

3. Understand that while the faculty will be willing to make some concessions, do not
expect concessions if there is not a control in the costs of this bureaucracy. You can
neither balance the budget on the back of labor concessions.

4. Do an audit of the dismal management of the IT department at the system level, force
them to outsource and bring it to corporate standards. Investigate the implementation

of Banner and BlackBoard Learn.

5. Put the Regents on notice that they will be held accountable for spending our tax
funds responsibly and wisely.

My students deserve a good education. Please, help them attain it.

Thank you.



