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Testimony of Dr. David Garvey, Director,
University of Connecticut Nonprofit Leadership Program

To the Legislative Program Review and Investigations Committee
In regards to the Reemployment of Older Workers Study

Senator Kissel, Representative Mushinsky and members of the Legislative Program Review and
Investigations Committee, | am submitting comment to support the committee’s efforts to examine the
challenges facing older unemployed Connecticut workers (ages 50 and older) in reentering the workforce.
My hope is that its current study, Reemployment of Older Workers, will provide data that informs the
Committee in the understanding of barriers to reemployment by these able workers and promising
practices that can support their full reemployment in their cutrent industries or transferring their valued
skills and experience to other sectors of our Connecticut economy that are employing,

Bottotn line—the long term seasoned unemployed can obtain employment.

A Promising Practice-—Encore!Hartford

Moving into its fifth year, Encore!Hartford is an intensive four-month workforce development program
that assists unemployed seasoned Connecticut corporate professionals transition their skill-sets and
experience into successful professional and managerial employment in the Connecticut nonprofit sector.
It is targeted to unemployed professionals aged 50 and older. The average student (Encore Fellow) has
been unemployed for over one year,

Encore!Hartford is based on the concept that seasoned corporate professionals with a rich body of skills,
experience and passion seek to work for the public good—an encore if you will, for their professional life.

Our Partners

Encore!Hartford is designed and implemented by the University of Connecticut Nonprofit Leadership
Program in strong partnership with Leadership Greater Hartford, Capital Workforce Partners, Connecticut
Department of Labor’s CTWorks, United Way of Central and Northeastern Connecticut, Jewish Family
Services, Connecticut Association of Nonprofits and our newest partner AARP Connecticut, along with
over 100 nonprofit partners with each class offering (please see our graduation program).

Core Components of EncorelHartford

Deep Immersion in the Nonprofit Sector: All components of EncorelHartford, from education to
Fellowship, are conducted in a diverse selection of Connecticut nonprofit organizations (from smail to
large, from arts to human services). The first two months of the program focus on skill transition
education and developing networks within the nonprofit sector. The second two months are tailored to an
Encore Fellowship.
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¢ Education: Sixty-four hours of managerial and professional skill-set transition education in nonprofit
leadership, program management, finance, governance, funding strategies, organizational
management, program outcome measurement and job search strategies.

* Resume Restructuring and Networking: Restructuring the Fellows resume to reflect transitional
skills and experience applicable to the nonprofit sector. Opportunities to meet with nonprofit
managers and professionals to learn more about the work of their organization, enhance
understanding of the sector and cultivate key relationships within the Connecticut nonprofit
community.

¢ Encore Fellowship: The cornerstone of EncorelHartford is the two-month, 30-hour per week
fellowship in a Connecticut nonprofit, Fellows are matched to high-level projects with a nonprofit
organization within their field and position interest, Fellowships provide participants with real world
experience and opportunities to develop the networks, references and skili-sets essential to success in
their encore careers,

Results to Date—87% Employment Rate

Average of the first three cohorts of seventy (70) Encore!Hartford Fellows (Classes 2010-2012), We hold
one class every spring. The average Encore Fellow has been unemployed for over one year before joining
the class.

Getting an Interview with a Connecticut Nonprofit

Prior to Encore!Hartford <10%
After Encore!Hartford 35%>
Employment to Date
Employed ~ 87% (Full and Part-time)
Full-time 67%
Employed in a Connecticut Nonprofit 5%
Full-time Retention Rate over 3 years 98%

Our fourth Encore!Hartford Class of 23 Fellows just graduated in June, with eight currently employed;
four full-time, four part-time—all in Connecticut nonprofits. The most recent Encore!Hartford hire is a
former corporate operations manager who is now Director of Finance and Administration at a major
Connecticut community foundation.

Issues Facing Reemployment of Older Workers in New Fields

1. Lack of Awareness of the Encore Career Concept
This Encore concept (transitioning skills and experience to new fields) is not in the common mind set

_ of Connecticut employers and hiring managers,

2. Ageism and a Lack of Understanding of the Assets That an Encore Employee Brings
The seasoned encore employee worker brings skill-sets, experience and wisdom of practice that come
from decades of work to new employment ventures. But employers often look at the negatives of age
and not these positives.




3. Transition Skepticism of Employers
1} Skill Transition: Can a former engineer really become a housing authority family services
manager? An EncorelHartford graduate has. But there is skepticism among nonprofit employers.
The encore concept is an innovation and needs to be brought mainstream.
2) Retention: There is skepticism, especially in the nonprofit sector, that the former corporate
employees will stay in a new field in their encore employment years. Yet the data proves
different,

4. The Stigma of Long-term Unemployment
Hiring managers need to be educated on the value of these workers.

Recommendation

Hiring Manager Education Needed

To increase the rate of employment of transitional career workers (Encore) we have to educate employers
on their value. There are many books and web materials promoting the concept of encore careers to older,
seasoned, unemployed workers ready to effectively transition their skill-sets to employment in a new
field. Yet there are no materials or coordinated education campaigns targeted to hiring managers of

nonprofits, schools, hospitals and commercial fields to assist them in understanding the value of these
employees to their organization’s bottom line and how to vet and hire an Encore careerist,

A low cost Encore Hiring Toolkit for Nonprofit HR and Corporate Executives downloadable PDF,
attached to a coordinated web-based state hiring campaign for older workers, we believe is the next step
in the evolution of reemployment of older workers in Connecticut. I thank you for your time.

Sincerely,

Nl

David Garvey, Ph.D.
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Outcomes to Date

Evaluation of the
Encore!Hartford Pilot

- best practices in assisting older Americans tmns1tton” he:r pnv
- sector skill-sets for employment. and volunteer engagement in
: -;Amerzcas nonpraﬁt sector: EncorefHartfor is.one model d
- ~and implemented in the State of Connectic
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Paycheck with a Purpose.
Consider a Career In a Nonprofit

EncorelHartford

A 16-week workforce transition program for corporate
professionals seeking 1o enter manageriai and professional
careers in the nonprofit sector. Program starts March 2, 2010.

THE FOCUS

* FEducation on the nonprofit sector
» Skili-set transition training
* Job shadowing
* Encore Feltowship (2 m

: _anun's Center of Southeastern Counecticut,
ransitional services for victims of domestic viclence,

Applications accepted through February 12, 2010.
Program starts March 2, 2010, Tuition $2,250.

TO APPLY, GO TO
www.conﬁnuingstudies.uconn.edu/professional/nonprofit
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One word
to describe what Encore!Hartford gave me?

Confidence.

The confidence to understand and uiilize
my skills to positively serve others.”

— Encore!Hartford Fellow
Hartlord Business Joumal, july 19, 2010




Executive Summary

Why Encore?

Connecticut’s workforce is aging. Currently, twenty percent of Connecticut’s work-
force is over 55, Conneclicut has the seventh oldest state population and workforce in
America,? While this trend is happening, national and Connecticut research show that
a majority of the members of this mature workforce are seeking a paycheck, but also
purposeful employment in their second half of life.?

At the same (ime as the state faces an aging workforce, Connecticul’s nenprofit sector,
a constant source of employment with a purpose, is losing its managerial workforce
and expertise. Nonprofits employ 10% of Connecticut’s worklorce. However, with the
projected loss of retiring senior executives, too few generation Xs and Ys to cover the
management loss, a systemic fack of succession planning and a projected increase in
social service demand due to an aging America, it is projected by many that there will
be a shortage of seasoned managers to take on leadership of Connecticut’s nonprofits
over this next decade.! The nation’s recent economic struggles, since 2008, put into
question the above projections. But recent studies indicate at best a potential slowing

or sputiering of the trend, not a reversal.®
Two Outcomes

Due strongly to national research and advocacy work of Civic Ventures {www.encore. Desired

org) targeted on the baby-boomer generation’s capacity to be a vital asset in address-

ing the social issues of our time and the pioneering career-transition work of Bridgestar o Reduce unemployment
{www.bridgestar.org), many states and national organizations across the country are

experimenting and identifying best practices in assisting older Americans in transition- s Strengthen nonprofit
ing their private sector skill-sets for encore careers and vohinteer engagement in America. sector

Encore!Hartford is one such program, however specifically focused on employment
and the nonprofit sector.

Encore!Hartford was developed and is designed to provide an effective pathway and
process for seasoned unemployed corporate professionals (target market 50 and older)
to transition their skill-sets and experience for successful professional and managerial
employment in the nonprofit sector. Two outcomes for the program are desired and ave
strongly factored in measuring the success and replication potential of Encore!Hartford:
1} increasing the human resource capacity of the nonprofit sector through the hiring of
entcore careerists, and 2) decreasing unemployment in Comnecticut.

The Encore!Hartford pilot ran from March 2 to June 17, 2010 {See Appendix 1 for
overview), The program is a collaborative multi-agency state venture of the University
of Connecticut Nonprofit Leadership Program, Leadership Greater Hartford, Coniecti-
cut Bepartmenit of Labor, Capital Workforce Partners (the North Central Connecticut
Worlkforce [nvestment Board), CTWorks {the one-stop career guidance and training
center in the state of Connecticut), the United Way of Central and Northeastern
Connecticut and the Connecticut Association of Nonprofits.

Collaborative Partners’ Expertise

EncoretHartford did not just happen. For over a year, nine Connecticut agencies came
together to strategize the best method for developing a coordinated state-wide ap-
proach {0 address the financial and employment needs of Connecticut’s aging popu-
lation, while at the same time, filling the managerial human resource needs of the
Connecticut nonprofit sector. Including the partners mentioned above, the Connecticut
Community College System’s Office of Workforce Development, Connecticut Depart-
ment of Social Services’ Office of Senior Employment Services and Hands On Hartford
were part of the strategic team. After review of similar programs in other states and as-
sessing the Connecticut landscape a core approach based on five key fundamentals was
developed:

1. Public awareness of the potential of encore cateers.

2. Education targeted to potential encore careerists and nonprofit employers.
3. Advocacy for nonprofit workplace restructuring that supports encore work.
4, Methods for linking nonprofit employers and seasoned bridging workers,
5. Public policy and regulatory reform that supports encore work,

OUTCOMES TO DATE - DECEMBER 2010




The Greater Hartford Nonprofit Employment Market

To complement national emiployment research and to obtain a greater understanding
of local employment trends a sutvey of Greater Hartford nonprofits was conducted in
November 2009 {Garvey & Page, 2009). Executive directors of 183 Greater [lartford
nonprofits, who are members of the Connecticut Association of Nonprofits, residing in
North Central Connecticut were surveyed. Respondents were asked their hiring projec-
tions for paid managerial and professional positions over the next two years, Hiring
could be for any purpose, including program expansion, management succession and
normal turnover. 74 responded for a 40% response rate. Survey confidence interval is
+/- 8.97% at the .05 level of significance,

Of those Greater Hartford nonprofits responding, forty-three percent (43%) had laid
off personnel over the last two years. However, 77% of those responding expected to
hire a managerial or specialized professional in the next year; 85% in the next two
years. See Appendix Il for the full report.

Core components
of EncorelHartford

¢ Strong Selection
Process

s Deep lnnmersion
in the Nonprofit Sector

¢ Intense
Skill-Transition
Education

e {n the lield
Job Shadowing

¢ Lancore Fellowship

pos;uo: :

Application Process

Originally, a class of twenty Encore Fellows was envisioned for the program. Ten
current dislocated workers at CTWorks within Capital Workforce Partners’ service area
who would be supported through Workforce Investiment Act training funds and ten
individuals who would self-pay for the training. Cost of the program was $2,250.
tifty-four {54) individuals applied for twenty {20) seats. Twenty-three were accepted.

Applicants were accepted based on submitted resume of skill-sets and an application
essay on why the individual desired to work in the nonprofit sector. CI'Works can-
didates were interviewed by CI'Works career agents. All applicants were assessed and
weighted on five criteria developed in consultation with the Nonprofit Professional
Advisory Group (a nonprofit executive search firm);

4 ENCOREIHARTFORD




Interest and passion for working in the nonprofit sector;

Skill-sets and experience transferable to the nonprofit sector;

Sector focus {e.g. housing) and type of professional work desired;
Working conditions desired; e.g. part-time/full-time, compensation
and benefits packages anticipated,;

5. Education and years of experience,

Lall s

A Note on the Usage of the Term “Fellow”

There was constructive discussion with national and state colleagues on the usage of
the term Fellow, A Fellowship is traditionally a long-term paid commitment. However,
unemployment benefit laws did not make payment of Encore Fellowships feasible,
and due to the situation of the Fellows-—unemployment—extending the program for a
long duration was impractical. We and our colleagues agreed, due to the circumstances
and intensity of the Fellowship experience, that usage of the term Encore Fellow was
merited.

evels, twenty il or prt-
lows to date, seventeen jo

10 the reader 10 agree ¢
ILactively interviewing y
vt Uresec

Outcomes

Key Recommendations for Moving Forward

Key recommendations for improving the program centered on methods for enhancing
and strengthening the Encore Fellowship process and selection of Encore Hosts, adding
one-on-one career guidance and interview coaching components and providing op-
portunity for expanded networking between Fellows. All recommendations are being
incorporated into the next offering of Encore!Hartford in the Spring of 2011.

Detailed assessments of individual components of Encore!Hartford follow, We thank

our Lncore!Hartford Fellows and the hundreds of Connecticut nonprofits and profes-
sionals for engaging in this pilot and setting the standard for future Encore! programs.
We hope that the lessons summarized in this report will add to the knowledge base

and support of other Encore initiatives across the country.
OUTCOMES TO DATE - DECEMBER 2010 5




Encore
Fellows
and
Their

Fellowships

Encore!Hartford
Feflows 2010

Roland Bernier
Jeff Blumenthal
Susan Brosseau
Cheryl Champagne
John Foley
Fredrick Jackson
Shyama Jaipershad
Polly Kean

Mary Jo Keating
Janet Kennedy
John Maye

Ernest Mirando
Danielle Neary
Georgette Palantonio
Carol Polsky
Robert Reale

Lisa Roger

Carol Scott
Elizabeth Sheridan
Jodi Shulman

Lisa Silks

Alice Turner Thompson

Robert Toller

6 ENCOREFIHARTFORD

' ;:Eightecn_-Ye_ar'Iid.uca.to'r. '

c .Skilie(_i Manager and Entrepreneur

Z.' Behavioral lIeaEth _
mployee Beﬁeﬁt Specmlast :

Encore Fellow

Experienced Strategic Planner

Skilted Lawyer and Insurance AVP
Stay at Hoéné Mom CPA

Returning to the Workforce

Seasoned I.nsumnce Fi_nance Manager

Successful Corporate Manager
and In-house Counsel Services

- '-I'iconom'ic'Deveio;jmem and -
‘Government Relations Officer

Seaso_ned National Brand Manager ; . -

i C{j_rpbrai_e VP of Communications

Semor Business Deve!opment VP

Seasoned Commumca[lons meessmml

'.Seasoned Ma[ketmg and Commumcauons :

Professiona

o .'Bal_'l:k_li}g _Ass:sfant_V_f_ce _I_’resulem

High Tech En._trepreiaeur._ o

: ._T‘wemy ﬁve year Engmeelmg
~* Project Manager

'Accemphshed Operations and

Human Resource Professional

Seasoned Corporate Trainer
And Program Manager

Veleran Project Manager

Seasoned Human Resources Manager -

Experienced Corporate Trainer -, -

Organization Development Specialist

Encore Fetlowship

Distribution Planning Assessment for Foodshare

Advising Attorney at Eastern Connecticut
Health Network

Financial Project Manager for the Community

. Foundation of Greater New Britain

Finance Project for Middlesex County
Community Foundation

Strategic Planning Project for Sound
Community

|© Advocacy Project Manager for 1000
" Friends of Connecticut

... Famed-income Business Planning Project at
L+ the Hill-Stead Museum

" Proposal writer for Ebony Horsewomen

Developed Marketing and Communications

. -plan for Sacial Enterprise Trust (reSET)

B Project Consultant at Leadership Greater Hartford

Managerial Advisor at Organized Parents
Make a Difference (OPMAD)

Research project manager at the Wiiliam Caspar

- Graustein Memorial Fund

Creation of Volunteer Management Programs at
Billings Forge Community Works

Fundraising and Event Planning at Billings

- Porge Community Works

Program Development and Qutreach
Project Manager at Windham Area
Interfaith Ministry

" Event Manager and Strategic Consultant
.t at the Hartford Public Library

Collaboration Analyst at Connecticut Association
for Hurman Services

Birth-to-Three Advocacy Project Manager
at Key Human Services, Inc.

.- Business Continuity Plan Developer at

Qur Piece of the Pie

. Cotllaboration Manager for Family Life Fducation

Strategic Analyst and Program Developer
at Harriet Beecher Stowe Center

Performance Consudtant at Achieve Hartford!

Organizational Development Consultant for
Community Health Center, Inc.
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When we started this project there were some concerns expressed in pockets of the Connecucut
nonprofit sector that corporately trained individuals would not be able to successfully transition into
nonprofit sector work and environment. Firs(, examination of national and Connecticut research on
the issue did not support that opinion. Second, meeting and working with our Encore Fellows blew
that conception, at least in our minds, out of the water. This immediately struck us during a day of
leadership conceptualization led by Ted Cairoll of Leadership Greater Hartford with the Fellows. Ted
asked them to describe the attributes of a good leader. We reproduiced their answers above in a word

cloud. We think many would argue that individuals instilling these capacities can do great work in the
nonprofit sector,
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Encore!Hartford's Qutcome Assessment

Methodology

This agsessinent of the Encore!Hartford pilot program is written by the co-designer

of the program, not an cutside evaluator, due to resource constraints. Although the
surveys were designed and processed independently {see process below), it should be
noted that the program co-designer is {raming the context of results and recommen-
dations. That noted, it is the author’s intent to provide an honest assessment of the
outcomes of the program, including what worked and what did not. The goal of this
outcome reportt is to provide direction in improving the program moving forward and
for the sharing of knowledge with similar efforts across the country.

Three surveys were conducted to assess the program'’s design and outcomes. Two

of the surveys were directed to the Encore Fellows and one to the Encore Hosts, The
response rate of the two Encore Fellow surveys was 100% (N=23). The Encore Host
survey response rate was 86% (N=19).}

‘The first stirvey was submitted to EncorelHartford Fellows after the classroom portion
of Encore between June 4 and June 15, 2010, and focused on assessing that component
of the program. The final survey submitted to the EncoretHartford Fellows was sent
after graduation and completed between july 12 and August 27, 2010. The assessment
survey of Encore Hosts was sent to the direct supervisors of the Encore Fellows post-Fel-
lowship, and completed between June 30 and September 1, 2010, Surveys were subimnit-
ted electronically by William Page, Administrator, University of Connecticut, Center
for Continuing Studies Market Planning and Research Department using the Vanguard

Vista survey system. All quotes of Encore Fellows and Hosts originate from the three
surveys. See Appendix I for survey questions. TW E N I v

full or part-time
jobs have been offered to

Evaluation of the program Encore!Hartford Fellows
We feel there are three outcomes that are key to assessing the value of EncorefHartford, to date.

1. Did nonprofits hire Encore!Hartford Fellows?

2. What value did the EncorelHartford Fellows place on the program?

3. 'What value did the Encoreitartford Nonprofit Fellow Hosts place on the program?

Overall Evaluation of Encore!Hartford

1. Did nonprofits hire Encore!Hartford Fellows?

Yes. At publication time, with national and state unemployment rates still in the
upper nine percent levels, twenty fuil or part-time job offers have been made to
Encore!Hartford Fellows to date, seventeen of jobs have been accepted.?

*  Fourteen in the non-profit sector, three in the for-profit sector.

+  Twelve full-time, five part-time.

» Three declined positions, waiting for better fitted opportunities.

Declined Positions

Three individuals turned down full-time nonprofit offers: one, due 1o her decision to
pursue a full-time consultancy operation in the nonprofit sector, a second found the

right-fit nonprofit position later, the third chese a higher paying position with a for-

profit company.

122 nonprofits hosted 23 Encore Fellows. 19 of the 22 responded ko the survay,

216 fellows accepted 17 jobs. Ore person is counted twice, He found a part-time nonprofit pesition during his full-time job search,
and then took a full-time profit company position after a 4-round interview with a major nonprofit hospital.

OUTCOMES TO DATE + DECEMBIR 2010




Seventeen

Encore jobs accepted
to date.

10 ENCOREIHARTFORD

Fult-time Hires to Date

Nonproﬁt

Director for Social Enterprise Operations for a Nonprofit

2. Chief Human Resource Officer for Statewide Provider of Vocational and
Life-skill Support for Students and Adults with Disabilities

3. Senior Accountant and Financiat Analyst for a Human Services Agency
4. Manager of Planning and Marketing for Social Enterprise Trust

5. Family Services Manager of a Housing Authority

6, Organizational Development Specialist for a Hospital System

7. Full-time consultancy in Strategic Planming and Operalions {Wit_h_ nonproﬁt éljieh_'té)"- '

8. Tull-time consultancy in Marketing, Lommumcatlons, and -
Social Media (with nonprofit clients) :

9. Assistant to Director and Events Mamger of a Nata_ _nai (“om Tyl y
Justice Agency : T -

For-Profit

10. Human Resource Director for a I’hysmzans G up

12. Vice President for Medlcal: Ci:aun_s_w;.tl__l_ g{_n :I__l_l_t_gp_lat_l_op_a_l_Iggg_rgr;_ .

Part-Time Hires to Dat_é_ L
Nonprofit o ' L

13. Project Manager foraCommunlly Leadershlp Program

14. Project Manager md Web Des:gner foraYouth Progr_al_u. 3 RIS R E R

15. Project Manager for a Community Acuou Agency o

16. Retained Attomey for Nonproﬁt Heaith Network :

For-Profit

17. Project Consultant for an lnsurer

It should be noted that 7 out of 23 have not gamed employment as of the wnung of
this report and that some who have, have only obtained temporary professional assign-
ments in the nonprofit sector, Unemployment is a 100% condition for the individual.

It does not matter if the national employment rate'is 4% or 9%; if you are unemployed
the unemploytrent rate is 100%. This is not lost on us as we write the dssessment of the
program. But to have twenty job offers and a 70% employment rate {fuli and part time)
in a troubled economy, with many of the Fellows currently engaged in the interview
process, is an accomplishiment. We leave it to the reader to assess its merits.

2. What Was the Value of Encore!Hartford to the Fellow?
One hundred percent {100%) said it was wortluehile, with 95.7% {22 of 23} giving the
highest rating of very worthwhile.

One hundred percent (100%) said the program was effective in their opinion in prepar-
ing them for work in the nonprofit sector, however only 61% gave the highest rating of

very effective.




“IWorthwhile?|
Yes, [ was introduced to my
future employer through this
program and was hired
full-time.”

— Encore!Hartford Fellow

E Program

— Encore!llartford Fellow

Classroom :

“I felt. lhe classroom pm tion gave nw a good overview of the workings of the non-
profitivorld, and the tine spent working with o nonprofil directly on my Mhm'\}np
gaue e a goua’ unde)smndmg of the da;* lo day workings of ai organization.”

‘ncore!Hartford Fellow

Feliowsth _ :

“I had an e\ceﬂem a,\pm ience w;lh my fel!mminp 1 learned new skills, used the
skills I had, and presented everyihing to a board committee and the full board. |
made many valuable contacts and obtained an excellent reference from my ED.”

— Encorelt{artford Fellow

3. Was the Encore!Hartford Fellowship Worthwhile for Nonprofit Host?
A key answer to that question is: Would you do it again? Ninety-six percent (95.7%)
; would host another fe!!ow GriinaT

OUTCOMES TO DATE + DECEMBER 2010 11




“..Having the meetings at var-
ied nonprofit locations provides
fellows with a glimpse of
“everyday life” at multiple
nenprofit ergaitizations provides
us with an opportunity to inter-
dact with staff and to observe the
presenters interacting with their
oun people on their own “"home
aarf” 1t is a brief "experienc-
ing” of the everyday "look, taste,
touch, feel and smell” of many
different nonprofit “cultires”
ated work envivonments. 1 found
it to be very enlightening, par-
ticularly as it gave me a chance
to mull over and get a real feel
Jor the tppes of environments
thai might be the best “fi”

for me..”

—Encore!Hartford Fellow

12 ENCORFIHARTFORD

Encore!Hartford Component Evaluations

The following are the assesments of individual components of the Encore!Hartford

program from the perspective of the Encore Fellow and the Fellowship Nonprofit
Host. The component assessments ate listed in the following order:

¢ Classroom Learning

Job Shadowing

Fellowship Experience

Resume Restriicturing

- & @

The Classroom Component

How Useful Was the 44 hours of Classroom Learning?

The forty-four hours of classroom learning had two primary goals: 1) provide
knowledge on specific functions of nonprofit operations, and 2} provide the learner
a place to determine what skill-sets and experience he/she can transition to the
nonprofit sefting.

0
1 00 /0 of Encore Fellows found the 44-hour, classroom learning useful.

9 5 » 7 0/ O strongly useful,

Benefit of Holding Encore!Hartford Classes in Nonprofits

A key question in the design stage of the program was the location of the classroom
learning, A healthy discussion ensued considering one location versus muttiple loca-
tions. Having the classroom component at one location, such as a University class-
room had merits, in providing the learner an element of stability during the unset-
tling time of unemployment. This is a common practice in the design of many job
retraining programs in America.

However, this recession has brought a new cohort of unemployed job training can-
didates to the table: white collar professionals, To meet the needs of these learners
we chose to move the classroom into the field. Every class, except for the first two,
were held at a different Greater Hartford nonprofit. The mission, size, and client
demographics of each nonprofit classroom were different—Irom a brand new multi-
million dollar science center to a small food pantry in the basement of a church, We
chose this method for the following reasons:

1. As nonprofit executives-in-training Encore!tHartford Fellows had to be adaptable
to changing conditions—we felt this method put the Fellow in that mode.

2. This strategy exposed the Encore Fellow o a variety of workplaces and nonprofit
missions, expanding the Fellow’s understanding of the diversity of America’s 1.4
million nonprofits. s

3. By going to different nonprofit workplaces, ir
the Fellows network of job leads was expan

and CEQs,

The post-Encore assessment by the Fell




Value of Meeting with CEOs of Class Host Nonprofits
Many respondents felt this question was premature, and that the true test will come

on the job. . . ,
} “I can't imagine that 1'd have

How benefidial were the discussons with the dasshosting the same i“Sighl without
executive directars? learning the history of their
organizations and their ca-
reers. Al amazing networking
opportunity! I doi’t think that
we'd have been as successful
with networking without these
introductions. Seeing their
— passion was inspiring!”

Storgly Benefigal
Sor;'-e what Bznefical
Newtra

Sornewhat Unbenefica

Strengly Unbenefioa

Value of Classroom Experience in Transitioning Skill-Sets -—Encore!Hartford Fellow
Many of the Fellows felt this question was premature, and would best be answered

down the road, with landed interviews and gainful employment in the nonprofit

sector being the best measure,

The dassoom experience helped me trangtion my skills for
employmentin the nonprofit sector.

Strengly Agree ] E05%
Scmevhat Apree
Newtral

Sornewhat Disxgres

Strongly Disxree

"One cannot know how to transition skills to a new environment unless hefshe
kaows what they are transitioning to. The classroom experience (including the
Fellowship experience follow-ups) showed me that the skills that I have can
definitely, and without a doubt, be transitioned to the nonprofit secter. None-
the-less, it also made me realize that I might have to “tweak” some of the
skifls to suit the sector enviromments rather than to expect the sector environ-
ment to “hweak” itself to my skills. | leave the program much more confident
that 1 will indeed be able to successfully transition to the sector and that | can/
will indeed have the opportunity to make a positive impact within it.”

—FEncore!Hartford Fellow

Strengthening the Candidate for the Nonprofit Job Market
As with the prior question many felt the question is premature and the proof will be in
the hirings.

How effective do you feel EncorelHartford wasin preparing you
for employmentin the nonprofit sector?

VeryEffective

Somewhat Effective

Not Effective
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“I thought it was great. It
gave us an open invitation
to call up executives in non-
profits and request an infor-
mational interview with the
ground being laid that they
woudd respond positively to
this netiworking request, This
is how I got my current job.”

— Encore!Hartford Fellow

‘I have no suggestions. There
were enough opportunities
for all of us to choose from
and there was considerable
breadth of opportunities pre-
senied to us.”

— Encorelllartford Fellow

14 ENCORFHARTFORD

The Job Shadowing Experience

‘The program designers felt exposure to nonprofit settings and contacts in the nonprofit
sector were essential to successfully transitioning from the corporate to nonprofit work-
place. The function of the fob Shadowing component of Encore!Hartford is to get the
Fellow face-to-face with the types of nonprofits and their CEOs where they have interest
in developing a career, and in the positions of interest. If your interest is in supportive
housing, you job shadowed for a day in a nonprofit working in supportive housing. If
your interest was program management, you job shadowed with a program manager.

The best situation was to land a job shadowing day with a person who has a job similar
to your employment interest and in your nonprofit field of interest. We had over thirty
nonprofits volunteer to be shadow day sponsors. We also encouraged the Fellows, and
many did, to make contact for informational interviews and job shadows to nonprofits
for roles that were not on our list. This provided the Fellows with a strong entrée to ac-
cess with the potential hiring CEO in their field.

We feel, as the evaluations attest, that the experience was strong, but also one where
logistics and smoothing out of the process can be improved on. As one Fellow stated,

“I found that there seemed to be confusion among a couple of the hosts with respect

to informational interview and job shadowing,..(1) think that when you go through the
process with the next class, it will probably be a lot smoother with those who partici-
pate in Encore!Hartford 11"

How effectiye were your job shadow dzys In hiefping you
learn about tha jobs fn the nenprofit sectar?

Learning about
Nonprofit Fields

Nt Arzaernd

Viry et

Somrabat Eirction

Learning about Jobs
in the Field

Seewhat Urcfiertve

NetEfton

Not Arseered

Bow effective were your Job shadow diys In helping you kearn about the nongrofit Falds you are !
Irterestedin?

=~ | Developing Job
Search Contacts

Kt Forve | 40K

ot Aemweed




The Encore!Hartford Fellowship

In the Fellowship the EncorelHartford Fellow worked full-time (30 hours minimum a
weelk) in a Greater 1Tartford nonprofit. The Fellowships were all high-level professional
assignments, The key outcome of the Encore Fellowship was to prove the value of the
Encore Fellow on the job, add to his/her resume of experience and put his/her skill-set
transitioning into action.

As with the Job Shadowing, the best circumstance was to match an Encore Fellow with a
Fellowship in their field and job position of interest. Critical to the success of the Fellow-
ship was the match-making process.

Over fifty nonprofits applied for twenty-three Host opportunities. Encore Fellows were
not assigned; they interviewed for the positions and nonprofits chose the Fellows for
interviews based on their resumes. This provided both the Nonprofit Host and Fellow to
feel each other out, provided the Tellows with interview experience in the nonprofit mar-
ket place and added to their blackberry list of contacts even if they did not end up with
that particular nonprofit for the fellowship. In the end, as in the real world, nonprofits
decided who to make offers to and Encore Fellows decided which to accept. In some
cases there was stiff competition for particular Fellowships and Fellows.

Matching the Encore Fellows to an appropriate Fellowship was the matter of greatest
concern. As in the job market, it is supply and demand: Would we have a good matching
poal? Luckily fifty-three nonprofits submitted proposals for Lwenty-three Encore Feflows,
giving us a solid pool.

We feel the that results from the Fellowships are very positive from both the Host and
Fellow perspective, as the evaluations demonstrate. In fact some Fellows landed employ-
ment at their hosts. However, all was not perfect--there is at least one case in each of the
following situations:

¢ An IEncore Pellow not finding a satisfactory match based on career interest,
and needing to setile.

*  An Encore Host not providing sufficient supervisory support.

» An Encore Host not providing necessary tools, such as a desk or computer.

Rased on this pilot experience of the Encore!Hartford Fellowship we adjust the program
from lessons learned, We thank alt of the Encore Nonprofit [Hosts and Tellows for joining
us in this inaugural venture.

Two quick notes:

1. Once engaged in the Fellowship, 100% of the Encore Hosts felt the Fellowship
required none or just minor adjustments in the originally submitted proposal, which
we feel is a natural process of integration into a job assignment.

2. Ninety percent of the Encore Hosts were already predisposed to hiring a corporately
trained professional. Only two hosts had resetvations prior Encore! lartford about
hiring a professionat from the corporate world. Of the two, one had a positive
experience and would hire a corporately trained professional, the other would not.
With an N of 2 we need more research in this area.

The following are the evaluations of the Encore!Hartford Fellowship from the
Nonprofit Host and Encore Fellow perspectives.

Matching the
Encore Fellows
to an appropriate
Fellowship was the
matter of greatest

concern.
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Effectiveness of Encore!Hartford in Matching
Fellows to Nonprofit Hosts

How effective was Encore!Hartford in the
Fellowship matching process?

700%
60.0%
50.0%
44.0%
3004
200%
100%

0.0%

VeryE!fectwe Somewhat Neutral Somrewhat  Hotffective
Effective HotEfective

#Opinfonof Fellow B Opinicnof Host

Value of Fellowship in Preparing for Nonprofit Work Environment

“Though the nonprofit I did wy Fellowship in is sinall, the ELY exposed me fo. [rr
great deal|! I experienced board meetings, ED meeting at the Umted Wy, a.
board aenmf, u famzdanon fomm, r,uh'abm(mm”n' ermg,__'"' '

— none said “not effective”
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Fellowship Impact on Job Networking

How much did participation in your Encore Fellowship
increaseyour job contactsin the nonprofit sector?

Congdersblyincreased

Serzewha Increased

Nz increase ALAR

“I felt like 1 had an open invitation to network with organizations. My par-
ticipation gave me the self-confidence to vall up CEOs and CHOs to introduce
myself and ask for an appeintment to tall with them. 1was not able to do this
outside of the Encore! Hartford venue... Before I vealized it, my network of
contacts was tree-like. From that first contact (limb) many, many more contacts

{(branches) grew.”

—Encore!Hartford Iellow

... Nonprofit Value of Fellowship Contribution

Doyou feel your Fellowship Hostvalued your contribution?
5.9%

Yes

Unsure

He

! wls pnbfu}}' t}mnieafi at fhe, [ nal fum it rhat Hw} had for me when 1 lefl.

L Be}fond this, it was very evident by words, deeds and interactions all along the

L way, throughout the. Fe]hnuahrp 1 veally believe riu’;! va!ued ny contribution;
-~ however, 1.don’t think they fmnupated how. much time it would take to man-
3 age a ifolmnem or paovuie mpm on the. pro;m,i i needed {0 compiere !
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95%

of Encore Fellowship non-
profits would host again,
With lessons learned from
the pilot we look forward to
strengthening the value for
both the Host and the
Fellow in future programs,

18 ENCOREHARTFORD

Ninety-five percent (94.7%) of Encore Fellowship INosts surveyed {rom our pilot (all
but one) are ready to be an Encore Host again, We have gained strong insighis from
discussions with Hosts and Fellows in improving the matching, guidance and process
rigor of the Encore Fellowship experience. With lessons learned from the pilot, we
look forward to strengthening the value for both the Host and the Fellow in future
programs.

Would you host an EncorelHartford Fellow again?

957%

No 3%

Was the Encore!Hartford Fellowship a Worthwhile Endeavor?

Was the EncarelHartford Fellowship a worthwhile endeavor for
your organization?

Viry Wortiwhite ¥

Worthahil

HoWorthahitz | 0.0%

“It enabled us to get top-shelf help that we would never have otherwise been
able to afford, and it helped give our nascent organization a HUGE boost. I'm
very grateful both to our Encore!Hartford Fellow and to UConn for providing

this resotrce.”
— Encore!Hartford Fellowship Host

Did the level of benefit outwiegh the level of exgended
resourcesin hosting an EncorelHartford Felfow?

Did Benefit Outweigh Costs (Time & Resources)?
“The benefit far exceeded the expended organization resonrces.”
— Encoretllartford Nonprofit Iost

“This was our first time so we learned a lot and think that siext time we will do

better at balancing.”
— Encore!Hartford Fellowship tlost




Did the Encore Fellow Bring a New Perspective

to the Organization?
The mixing of experiences can provide a new lens for the nonprofit and Fellow to view
their work. In many cases this was a frequent result.

Did your Eecora Histford fellow bring a new pecspactive.
1oyt argaization

“Our Fellow helped us meet our needs and in a very professional manner.”

— Encore!Hartford Fellowship Host

Encore!Hartford Fellow Engagement with the Fellowship Project

The proper match and applicant vetting process were core determinants of success of
the Encore Fellowship. For the most part we did well, However, there were a couple of
matches that proved less effective. These lessons will improve the applicant and match-
ing process for the future.

buynu feel the EncorelHartford Fellow didhisor her best
1o Fully engagein the Fellowship project?

Fellowship Supporting Transitioning Skill-sets in Nonprofits

A key goal of the Fellowship experience was to give the Encore Fellow the opportunity
to stretch his/her legs, try-out and bump-the-tires in transitioning his/her skill-sets in
an actual nonprofit environment.

How effectively did the encore fellow transition
his/her skill-sets to the job?

168.0% : . — e —

800% -

60.0% !

400%

200% |

a0y B

Very Well Wl Fair Poorly Diddet

B Gpinionof Fellaw B Oplnionof Host

“I found it more of a case of realizing that my skills were applicable and use-
able in the nonprofit sector. | really didn’t have to change the actual skill itself,
I frad fo perhaps use it or apply it in a different context.”

— Encore!} lartford Fellow

“Uwould be hard pressed

to remember someone so
dedicated to a project fas] a
velunteer.”

— Encore!Hartford
Fellowship Host

“We chose a Fellow that had

livtle skills in the specific
area that we needed, but
found that he was able o
pick up the basics and bring
his particular skills to the
project.”

— Encore! Hartford
Felliowship Host

QUTCOMES TO DATE - DECEMBER 2010
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“Our fellow had 1o deal with
ever changing schedules and

limited time lines of many of
our staff but always managed
to meet deliverables.”

— EncorelHartford
Fellowship Host

I found that the organization
was eager to learn from me,
what [ brought to the table
and my approach to things. 1
also think that the relation-
ships that I built were ben-
eficial to the organization in
terins fostering a positive envi-
ronment and team building.”

— Encore!Hartford Fellow

20 ENCOREHARTFORD

Culture Match

The predominant opinion was very positive. However, there were differing responses
based on perspective.

How well did the Host Organization's culture and the
EncorelHartford Fellow mesh.

Very Well Well falr Paorty Did Nat

Opinion of Felow  BOpinion of Host

At every juncture I was made to feel like I was a valued and respected part of
the team, 1 was given the opportunity to participate in nimerous organization
events. 1 was also invited to meet with Board members on three separate occa-
sions, at tiwo of which I delivered the results of my market research.”

— Encore!Hartford Fellow

Fellow’s Impact on Host Nonprofit

Did the EncorelHartford Fellow have 2 positive
impact on your organizatioa?

1000%

B0 <

50.8% -

4105 -

20.0%

4.0% A

Yes No

B Opinlonof Fellow G Gplnionof Host

How Prepared Was the Nonprofit to Host the Fellowship?

Was the nongrofit prepared {tools, time and

resources] to host an Encore Fellowshlp? "Thcw HEEA a'eﬁni(ely (t !eru'n-
: SR ing curve, but we worked thru

it together.”

— EncorefHartford Fellow

Somewhat Prepared

Very Prepared Mot Prepared

Hopinion of Fellow  OOpinlon of Host

‘This question of preparedness and the following question of capacity have the most
marked difference between the perceptions of the Nonprofit Host and the Encore Fel-
low, with the Fellow cohort having a generally less favorable rating of the Host's readi-
ness.

As can be noted by comments of Hosis and Fellows, the majority of the Nonprofit
Hosts had excellent resources and guidance available to the Fellow, but some were
tacking. Additional procedures and checks will be put into place as we proceed with the
next session of Encore! Hartford, in the Spring of 2011.




Did the Nonprofit Have the Capacity to Host the Fellow?
We asked both the Encore Fellow and the Fost Organization if they felt necessary
information and tools were accessible to the Encore Fellow to achieve success at the
nonprofit. The answer was A Tale of Tiwe Cities and two perspectives.

" Did the Host provide the necessary tools and
Information for the Fellow to achieve success?

B Opinion of Fellow B Opinion of Host

Effectiveness of Encore!Hartford in Providing Realistic
Expectations of Fellowship

How effective was EncorelHartford in giving you
realistic expectations of the Fellowship?

E00%
50.0%
A0.0%
30.0%
20.0%
10.0%

D.0%

Very Effective  Somewhat Newtrsl somewhat Mot Effective
Effective Not Effective

8 Opilonof Fellow 8 0pinionof Host

"I think each Fellowship was so unique that it would be impossible to manuge
every expectation. But the experiences shared from [owr pilot] class will Ielp

Juture Fellows to have a better sense of what to expect.”

— Encoretllartford Tellow

Support Level of Encore!Hartford During Fellowship

How high was the level of support of
EncoretHartford during the Fellowship?

VeryHigh  Somewhat Neutsal Somewhat  Verylow
ihigh Low

B Opirtonof Fefow  THOpinionof Host

“I was given my own office,
my own computet, and some-
one had assembled a tray of
supplies for me. I was formally
introduced at a staff meeting
my second day.”

— Encore!Hartford Fellow

“No tools. Brought my own
laptop.”

EncorelHartford Fellow

“Iwish there was a rating
that superseded Very High.
Phenomenal, Ontstanding,
Above and Beyond my great-
est expectations, Kudos are
only a few terms that might

apply.”

— Encore!Hartford Fellow
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" Mine was a very difficuds
resume fo craft, but... Fam
extrenely pleased with the fi-
nal product and mch, much
more confident that my re-
sume will work (o open doors
with potential employers.”

—Encore!Hartford Fellow

“Without a douln,
Encore!Hartford was one
of the highlights of my

[job search] and my carcer/
education.”

— Encore!Hartford Fellow

22 ENCORFIHARTFORD

The Value of Resume Restructuring and Writing Process

A general opinion of the Encore!Hartford Program designers was that many of the ap-
plicants for the program presented resumes that did not highlight convincingly the
transferability of their corporate or volunteer experience 1o nonprofit employers. ‘The
Encore!lartford team thought this was a mistake, and developed an Encore—Tansferable
Slills resume format.

Post-program, we asked the Encore Fellows what they thought of the value of rethink-
ing the resume restructuring,

Theresume redesign processhelped me to improve my
resume for employment searchesin the nonprofit sector.

Strongly Agree
Streawhiat Agree i
Neutrd

Somewhat Disares

Strongly Dissgree

Going Corporate

Three of the pilot EncorelHartford Fellows accepted a full-time corporate position,
one in mid-program and one after graduation. Due to unemployment benefits mn-
ning out and economic burdens piling on, it is understandable that when a job offer
in the corporate world was made, even in mid-Encore training, the Fellow had to
accept. The Fellow stated “I'm happy to report that [ got a job. Hurray! I'm sorry to say
it's the antithesis of what we've been working toward... At [XX], there are still many
work years ahead of me, and [ feel well prepared to someday transition to the non-
profit arena. You have given me a wonderfut gift, and I thank you.”

A second was seeking a highly specialized legal opportunity, making the volume of
employment opportunities limited. The Fellow went through four rounds of extensive
interviews with one large nonprofit, however the position was removed in the end

by the nonprofit. The Fellow eventually accepted a vice presidency with a corporate
insurer.

However, he attributes a needed income streamn between jobs to Encore!Hartford. The
Fellow continued working for his Encore Fellowship Host on a paid consultancy basis
after his Fellowship was concluded.

Another Encore graduate who went back to the corporate world is still a success

story in our books. After being unemployed for a year prior to Encore!Hartford, four
months after graduation the Fellow was offered two jobs in one weelk: one with a
nonprofit and one with a for-profit, The for-profit, offering substantially more income,
and with a very well respected international company position, was chosen. The En-
core Fellow stated:

“Without a doubt, Encore!Hartford was one of the highlights of my [job search] and
my careerfeducation. [The Program] created such a dynamic and challenging environ-
ment! [ loved the classes, the site visits and the perspective from nonprofit leaders,
and the Fellowship was invaluable. I learned from my fellow students—an incredibly
diverse and supportive group. Combined, these experiences helped me understand
where I'd fit based on mission, population served, programs, agency size, etc.”

“Encorellfartford helped me to position my transferable skills so that nonprofits
would find my resume more attractive, I plan on using the knowledge acquired
through EncorefHartford in my volunteer work and, ultimately, intend to transition to
a nonprofit career...Encorelllartford has been a gift which 1 treasure.”




Recommendations

Encore Hosts and Fellows provided these recommendations:

Strengthening Encore Host Selection Process

Logistical and vetting recommendations were noted by both Encore Fellows and Hosts
for enhancing and strengthening the Encore Fellowship process and selection of Encore
Hosts. These recommendations are being incorporated in the program’s second
offering for this coming Spring.

Expand Career Guidance

Expanded one-on-one guidance session on encore career goals and soul-searching, in-
cluding skill-set qualification of specific roles in the nonprofit sector (such as Executive
Director, COO, Project Manager) and salary expectations were suggested. Informally
many Encore Fellows have met independently with Drs. Garvey and Hentschel over the
last six months. In the upcoming session we plan to formalize the career advice process
further through an expanded interview process and providing devoted time during the
program for one-on-ones.

Add Interview Coaching

"This feature will be added to our second, Spring 2011 cohort, through collaboration
with Capital Workforce Partners and Cl'Works currently established interview coaching
programs.

Expand Length of Classes for More Detail

Extending the fength of daily classes for more interaction with peers and to investigate
topics in more detail was recommended by a few Fellows. You always want more of a
good thing. Currently 44 hours of classroom study are provided in 4-hour mornings
sessions, Also bi-weekly group meetings with the Fellows are held during the Fellow-
ship process. Since the survey period, we have also added monthly group networking
meetings to touch base and support the job search process. We will make every effort to
design creative ways, through web and self-selected discussion groups, to provide these
opportunities for Fellows seeking more in-depth discussion and learning.

Conclusion

Encore!Hartford was a pilot program designed to provide a means for unemployed
corporate professionals to transition their skill-sets for successful employment in the
Connecticut nonprofit sector. Six months after the program’s completion sixteen of
the Encore!Hartford Fellows (70%) accepted full or part-time professional positions,
Seventy-six percent {76%) of the hires accepted offers in the nonprofit sector, twenty-
four percent (24%) in the for-profit sector. In a current economy, with an unemploy-
ment rate in the upper nine percent, we leave it to the reader to assess the value of the
program’s outcomes.

The Connecticut partners have learned from this pilot and see it as a successful pro-
gram worth repeating and replicating in other areas of the state. We hope the program’s
design, outcomes, evaluations and lessons learned will be a welcome addition to the
knowledge base for other states considering developing opportunities for professionals
working in the corporate sector to transition successfully to fulfilling encore careers in
the nonprofit sector.
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A State Effort

The individuals and
organizations listed below
made EncoretHartford pos-
sible. Many played multiple
roles in this effort.

'The late Patricia Mayfield,
Commissioner of the
Connecticut Department
of Labor,
whose early support and
guidance of this work
was critical in making

Encore!Hartford possible,
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Encore!Hartford Faculty

Maggic Adaiy, Policy Director, Connecticut Association for Human Services

Tom Bright, Director of Community Engagement, Hands on Hariford

Ted Carroll, President, Leadership Greater Hartford

Robert Chambers, Fonnder, Bonnie CLAC

Michelle Cote, Director, The Purpose Project

Rabert Egger, Founder and President, DC Central Kitchen

David Garvey, Director, University of Connecticut Nonprofit Leadership Program

Doe Hentschel, Vige President, Leadership Greater Hartford

jack Horak, Esq., Director, Nonprofit Practice, Reid and Reige, PC,

Jo-Anne Leventhal, Director of Communications & Development, Our Piece of the Pie
David Nee, Executive Director, William Caspar Graustein Memorial Fund

Erin O'Connor Jones, Director of Candidate Services, Nonprofit Professionals Aduisory Group
Laurs Gassner Otting, President, Nonprofit Professionals Advisory Group

Dorothy Paleologos, Principal, NetMark Asseciates

Bennett Pudlin, .0, Partner, Charter Oak Group

William Tait, CPA, Director of Finance and Administration, Hands on Hartford
Caitlin Thayer, Principal & CEO of Thayer Censulting, LLC.

Executive Guest Speakers

Kate Boldue, CEQ, Greater Hartford Arts Couneit

Ron Cretaro, Executive Director, Connecticut Association of Nenprofits

Bruce Dixon, CEQ, CPEP

Jim Emswiler, Director of Sales and Marketing, Guest House Retreat and Conference Center
David Fay, President and CEO, Bushnell Center for the Performing Arts

Pauta Gilberto, Vice President, United Way of Central and Northeast Connecticut
atrick Gilland, CEO, Avery Heighis Retirement Community

Samuel S, Gray, )1, President and CEQ, Boys & Girls Clubs of Hartford, Inc.
{Tank Gruner, Vice President, Programs, Connecticut Science Center

Otis Maynard, Senier VP for Government Relations, Charter Gak Health Center
Itis Hope Rich, Executive Director, Women's League Child Development Cenler
Galo A. Redrigues, MPH, President and CEQ, Village for Families & Children
Kathy Shaw, Director of Operations, My Sisters” Place

Michael Sherman, CEO, Community Health Services, Inc.

Doug Sudell, CEO, Flands on Hartford

Kevin Washinglon, President and CEO, YMCA of Greater Hartford

Cathy Zeiner, Executive Director, Women's Center of Southeastern Connecticut

Education Site Hosts

Avery Heights Retirement Comimunity
Bushnel Center for the Performing Arts
Commumiiy Health Services, Inc.
Connecticut Science Center

Manna Soup Kitchen of Hands on Harford
My Sisters’ Place

Northwest Boys & Girls Club of Hartford
Linited Way of Central and Northeast Connectictit
Village for Families & Children

Wilson-Gray YMCA Youth & Family Center
Women's League Child Development Center

Twa Month Encore Fellowship Hosts
1000 Iriends of Connecticut

Achieve Hartford!

Billings Forge Community Works

Community Foundation of Greater New Haven
Sommunity Tealth Center, Inc,

Connecticut Assactation for Tluman Services
Eastern Connecticut Health Network

Lbony Horsewomen

arriet Beecher Stowe Center

Hill-Stead Muscum

Famnily Life Education, Inc.

Foodshare

Hartford Public Library

Key Human Services, Inc,




I eadership Greater Hartford

Middiesex Comrnunity Foundation

Organized Parents Make A Difference

Our Piece of the Pie, Inc,

reSET—Social Enterprise Trust

Sound Communily Setvices

William Casper Craustein Memorial Foundation

Windham Area Inteifaith Ministry

Encore Fellowship Mentors

Joseph Baker, Director of Finance & Administration,

Community Foundation of Greater New Britain

led Garroll, President, Leadership Greater Hartford

Cynthia Clegg, President & CEO, Middlesex Commumity Foundation
Mary Crean, Chief Development Officer, Hartford Public Library
Kate Emery, Executive Director, reSET— Social Enterprise Trust
Candida Flores, Executive Director, Family Life Education, Inc.
Angela Frusciante, Chief Knowledge Officer,

William Casper Graustein Memorial Foundation

Marcia Guzy, Director of Human Resources,

Comnrunity Health Center, Ine.

Teacy Helin, Pragram Director, Connecticut Association

for Human Services .

Katherine Kane, Executive Director, Harriet Beecher Stowe Center
lames Larson, Deputy Director, Ebony Horsewomen

Gail Lawson, CEO, Sound Communilty Services, Inie.

loyce Lewis, Vice President, Birth-to-Thive, Keystone Human Senices, Inc.
Ron Macaluso, Chief Finaneial Officer, Our Piece of the Pie, Inc.
Gloria McAdam, President & CEO, Poodshare

Carolyn McKenna, Senior Vice President,

Eastern Connecticut Health Networks

Susan Merrow, Co-Chair, 1006 Friends of Connecticut

Michael Miller, Marketing Director, Billings Ferge Community Works
Victoria Nimirowski, Director, Windham Area Interfaith Ministry
fim Starr, Executive Director, Achieve Hartford!

Susan Sturtevant, Executive Divector, Hill-Stead Museum

Sharon Tripp, Exeautite Director, Organized Parents Make A Difference, Ine.
Gene Warner, Director of Operations, Feodshare

Carey Wheaton, Executive Director;, Billings Forge Community Works

Informational Interviews and Field Visits
Dianne Auger, CEQ, American Red Cross— Connecticut Chapler
fohn Antao, CFO, Conference of Churches

Mary Anthony, Executive Director, The 1772 Foundation, Inc.
Andrea Barton-Reeves, Vice-President of Administration, HARC
Mark Beravdi, Director of Membership and Training,

Conntecticut Association of Nouprofits

Merle Berke-Schlessel, Esq., President & CEO of

the United Way of Coastal Fairfield County

Reverend Shelley Best, President & CEQ, Conference of Churches
(Hartford)

Melanie Bliss, Clinical Recruiter, Community Health Center, Inc.
Ray Rourret, Board of Directors, Gilead Communily Services
Richard Brown, Interim President and CEO,

The Urban Leagiie of Greater Hartford

Sister hudy Carey, Vice President for Mission Integration,

St. Francis Hospital

Michael Case, Executive Director, Norwalk YMCA

Tom Chiappetia, Execrtive Director, Fairfield County Sports Conmimiission
Dennis Colwell, Chief Financial Officer, Clifford W. Beers
Guidance Clinic

Jim Crispine, Exec. VP CHS {Community Impact),

Linited Way of Coastal Fafrfield County

Brenda DelGado, Executive Director, Central Arca Health
Education Center Inc.

Susan Dunn, CEO, United Way of Central and Northeast Contrectictit
Barbara Edinberg, Deputy Director, Bridgeport Child Advocacy
Coalition (BCAC)

Heide E. Exb, Director of Communications, The Connection, Inc.

Gary livans, Director Housing and Community Development,
Ce-opportunity, Inc.

Patti Feeney, Human Resources Specialist,

Community Health Center, Inc,

Margaret Flinter, Vice President & Clinical Director,

Community Health Center, Inc.

Lauise Galvin, Human Resource Officer,

Hartford Foundation for Public Giving

Ray Gasecki, Acting Executive Divector,

Connecticut Humane Seciely

Dulcie Giadone, Executive Director, Hartferd Children's Theater

Louis Golden, President,

Tunior Achievement of Southwest New England

John lamilton, CEO, Regional Network of Programs, Inc.

Marin Hinojosa, Human Resources, Co-opporiunity, Inc.

Jim Horan, Exectitive Director,

Connecticut Association of Human Services

Kimt Hosteller, Communications Vice President,

Connecticut Hospital Association

Lorna Litde, Executive Director, St. Agnes Home

Eleta Jones, Associate Director, Center for Professional Development,
University of Hartford

Patricia Ketly, CEO and President, Ebony Horsewomen

Mark Kovitch, CFQO, Key Fluman Services, Inc.

Christine | eiby, Director of Finance and Administration,

Gilead Community Seyvices

Fred Lynn, Execuitive Director,

Immaculate Conception Sheltering & Housing Corp.

Nancy Leonard, Sr. Director of Pragrams & Constituent Relations,
Alzhelmer’s Association

Cynthia Maignan, Vice President of Program Services, FSW e,

Mark Masselli, President & CEQ, Conrmunity Health Center, Inc.
Gloria McAdam, President & CEO, Foadshare

Flaine McDonald, Director, Central Connectici,

National Executive Service Corps

Terry O'Connor, recutive Director, The Cardinal Shehan Center
Sister Pawricia McKeon, Executive Director,

Meicy Housing and Shelter Corp.

Christopher Manlross, Managing Director, Community Relations, Aeina
Linda Morales, Director of Human Resowrces,

Gilead Community Services

Ana Nelson, Fairfield County Reglonal Director,

Alzheimer’s Association

Lynn Preminger, Volunteer Coordinator,

Jewish Family Services of Greater Hartford

Diane Randall, Executive Director, Partership for Strang Communities
Bob Rath, President and CEQ, Qur Piece of the Pie

Jackie Reardon, Board Chair, Immaculate Conception Shelter

& Housing Corporation

Robert . Rudewicz, Program Director, The Connection, Inc.

Jennifer Sager, Director of Commumications, Boys and Girls Chib (Hartford)
Joanne Sciulli, Executive Director, Selar Youth

Michael Sherman, Executive Director, Community

Health Services, Hartford

Barry Simon, Executive Director, Gilead Community Services

Judy Sklarz, Community Impact Planner and Grant Writer,

United Way of Coastal Fairfield County

Denise Smith, Progiam Manager, Central Area Health Education Center Inc.
Jennifer Smith Turner, President & CEO, Girl Scouts of Connecticut
Bab Spencer, Director of Advancement, Northern Middlesex YMCA
Kevin Sutlivan, President and CEO, Children'’s Musewm in West Hartford
Donna Taglianetu, Execietive Director, Co-opportutity, Inc.

Thayer Talbott, Director of Programs & Operations,

Middlesex Community Foundation

Ann Taylow, Esq., General Counsel, Connecticut Children's Medical Center
Pat Tyre, Managing Partner, UPals Parmers LLC

sichael Woolworth, Director of Fund Development, The Connection, Inc.
Melissa Zaluski, Volunteer Services Director, Connecticut Humane Society
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approved list.
34 Segsion ) Matching Leadership Styles to the | Village for Families &
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According to national studies, most prominently Bridgespan’s The Nonprofit Sector’s
Leadership Deficit, the nonprofit sector will be facing a human resource deficit at the
senior management level over the next six years. This is not due to cut backs; but due to
the loss of baby boomer professionals to retirement, a too-small youth-base (generation X
& Y) to cover the management loss and anticipated increase in social service demand due
to an aging America. Nationally, it is projected that the nonprofit sector is going to need
640,000 new seasoned managers and professionals, This is a 240% increase over the
cutrent national nonprofit executive pool. Superimposing the trend on Connecticut the
implications of the national studies could mean a need for thousands of new nonprofit
mangers in the next six years.

To compliment this national data, and localize employment trends based on current
economic conditions a survey of Greater Hartford nonprofits was conducted. In
November 2009, executive directors of 183 Greater Hartford nonprofits, who are
members of the Connecticut Association of Nonprofits, residing in the service area of the
Greater Hartford Workforce Investment Board’s (Capital Workforce Partners) were
surveyed. Respondents were asked their hiring projections for paid managerial and
professional positions over the next two years. Hiring could be for any purpose,
including program expansion, management succession, and normal turnover. 74
responded for a 40% response rate. Survey confidence interval is +/- 8.97% at the .05
level of significance.

Key Findings

An Egual Opportunity Enployer

Bishop Center
One Bishop Circle Unit 4056
Storrs, Connecticut 06269-4056

Telephone: (860) 486-3231
Facsimile: (860) 486-5221
Web: hetp:// continuingstudies.uconn.edu/professional /nonprofit




Survey Response Details
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Demographics

Hiring
Greater Hartford nonprofits reporting that they plan to hire managers and professionals
within 12 months self-identified as:

Health & Human Services 42%
Youth & Children 23%
Other 14%
Housing & Economic Development 9%
Arts & Culture 7%
Basic Human Needs (Food and Shelter) 5%
Environmental and/or Conservation none reported

Reported staff size of nonprofits that plan to hire managers and professionais within 12
months self-identified as:

# of Employees

610 26%
11-25 21%
More than 100 17.5%
26 —50 ' 16%
51 —-100 10.5%
Less than 5 9%

But What About Nonprofits Laying Off or Talks of Closings?
Like the private sector there have been major layoffs and fear of closures in the nonprofit
sector, These are uncertain times for any sector of the economy. As the UConn study
identificd 43% of Greater Hartford nonprofits had laid off employees in the last two
years. Many national reports predict consolidations and closure. Some predict a closure
of over 100,000 nonprofit organizations over the next two years.

Greater Hartford nonprofits reporting that they laid-off personnel (managerial and non-
managerial) self-identified as:

Health & Human Services 44%
Youth & Children 28%
Arts & Culture 9%
Other 9%
Housing & Economic Development 6%

Basic Human Needs (Food and Shelter) 3%
Environmental and/or Conservation none reported




Reported staff size of nonprofits that laid-off;

More than 100 28%
610 _ 15.625 %
i1 -25 15.625%
51— 100 15,625 %
Less than 5 125%
26 50 12.5%

What is interesting is that there is a strong correlation between the service categories that
laid off over the last two years, and those that seek to hire. As we move into the next year
and beyond, surviving nonprofits will have to rehire and build; perhaps this study’s
results reflect that goal.

Other Connecticut research, such as recent reports from the United Way of Central and
Nottheastern Connecticut, Community Foundation of Greater New Haven and the
Fairfield County Community Foundation note of nonprofits being dangerously close to
insolvency and tapping or depleting reserve funds to stay afloat due to decreased funding
in these sparse economic times.

But, for a sector that outpaces the private sector in growth a time of smart retrenchment
may be healthy for the sector. Recent economic times have forced a darwinian efficacy
on the sector, that in the end could lead to stronger surviving organizations that will hire,
have stronger social impact, and higher pay and benefits for employees; due to focused
philanthropic giving and grants to a remaining smaller pool of nonprofits.

Although focused on larger nonprofits, Bridgespan’s February, 2009 study, Finding
Leaders for America’s Nonprofits still sees the nonprofit sector hiring and a big nonprofit
sector managerial employment surge still coming down the pike. What becomes reality
we will have to wait and sce.

¢ Survey was conducted by William Page, Marketing Specialist, University of
Connecticut Center of Continuing Studies, with support from Karen Maciorowski,
Chief Operation Officer, Connecticut Nonprofit Association.

¢ Survey was designed by Dr. David Garvey, William Page and Karen Maciorowski

For survey questions contact:
Dr. David Garvey, Director of the University of Connecticut Nonprofit Leadership
Program at 860-486-2574 or david.garvey(@uconn.edu

* Managerial - Any hire from the executive director position to specific program or department managers on a part-time, fill-time, or
consulting basis.

Professional - Any hire of a specialist on a part-time, full-time, or consulting basis. (Examples: grant-writer, development officer,
marketing specialist, information technology specialist, accountant, Website designer, or human resource officer)

Front-line, Administrative and Other Support Positions — The survey did not assess the growih of front-line, administrative, or
other support positions, such as offtce assistant or maintenance personnel at this time.




Survey Questions




Encore Fellow Survey i—The Classroom Experience

Please rate the following EncorelHartiord classroom content statements from your perspective. On the following scale:

Strongly Agree—Somewhat Agree-—Neulral—Somewhat Disagree—Strongly Disagree

[Optional comments allowed for each question.)

R

sector.

™

Overall, the content presented within tha classroom portion of EncorelHartford was useful.

Having EncarelHariford meetings take place at varied nonprofit localions was bensficial.

Thae discussions with nonprofit executive directors were bensficial.

The classroom experience helped me to transition my skills for employment in the nonprofit sactor.

The classroom expetience provided insight into working within the nonprofit sector.

The resume writing and crafting process of Encore!Hartford helped me lo improve my resume for employment in the nonprofit

The classroom portion of EncorelHartford has made me a stronger candidate for employment within the nonprofit job market.

8. On a feelings thermometer batween 0 and 10 where 0 is very low and 10 is exceptionally high, please rate your overall level of
satisfaction with the classroom experience portion of EncoreiHartford.

9. What, if anything, would you add or change about the ¢lassroom portion of EncorelHartford?

10. How useful do you perceive the following class sessions to be in your transition into the nonprofit sector? if you were unable to

altend a session ora pamcular pomon of a session, please select "NA"

Ploase rate the followmg the individuat Encore class experiences with the following scale:

Not At All Useful—Slightly Useful—Somewhat Useful—Very Useful—Completely Useful—NA

{Optional comments allowed for each gueslion,)

Session 1
Welcome and Introduction to Nonprofils & Encore Careers
Seasoned Bridger Panel Round Robin

Sesslon 2

Enneagram & Leadership Style with Doe Hentschal
Q8A: Galo Rodriguez, Village for Familiss & Children
Facility Tour and Discussion

Session 3

Leading Nonprofits: Five Practices You Can Learn with Ted
Carroll

Q&A: Sam Gray, CEQ, Boys & Girls Clubs of Hartford
Facility Tour and Discussion

Session 4

Gaverning Nonprofits with Dorothy Paleolegos & Jack Horak
Q&A: Hank Gruner, Vice President, Connecticut Science
Center

Facility Tour and Discussion

Session §

Assessing Your Job Shadowing with Doe Hentschet
Discussion: Encore Careers with Robert Chambers, Bonnie
CLAC

Q&A: Paula Gilberto, Vice President, United Way of Central
and Northeastern Connecticut

Facility Tour and Discussion

Sesslon 6

Job Search Process in the Nonprofit Sector with Laura
Gassner Gtting

Q&A: Iris Hops Rich, CEQ, Women's League Child
Development Center

Fagcility Tour and Discussion

Session 7

Results-Based Accountability and Quicomes with
Bennett Pudlin

Qi&A: Kevin Washington, CEOQ, YMCA Greater Hartford
Facility Tour and Discussion

Session 8.

Nonprofit Strategic Planning with David Nee & David Garvey
Q&A: David Fay, CEQ, Bushnell Center for Performing Arts
Facility Tour and Discussion

Session 9

Fundamentals of Nonprofit Accounting with Bill Tait
Q&A: Kathy Shaw, Vice President, My Sister’s Place
Facility Tour and BDiscussion

Session 10

Fund Development Principles with Sandra Wood
Q&A: Patrick Giltand, CEO Avery Heights Retirement
Community

Facility Tour and Discussion

Session 11

State of the Nonprofit Seclor with Robert Egger

Voluntesr Managemant with Tom Bright

Human Resources and Generational Differences with
Michelle Cote

Q&A: Michael Sherman, CEQ, Community Health Services
Facility Tour and Discussion

Session 12

Marketing with Jo-Anne Leventhal, Qur Piece of the Pie
Social Media with Caitfin Thayer

Advocacy with Maggie Adair, CT Asscciation for Human
Services

Q&A: Doug Sudell, CEG, Hands on Hartford

Facility Tour and Discussion




Encore Fellow Survey ll—EncorelHartford Post Experience

Please answer the following questions concerming your paricipation as a fellow, participant, and alumni of EncorelHariford.

{Optional comments altowed for each question.}

Section | - Fallowshlp Experience

1.

10.

1.

12.

13.

Qvarall, how worthwhile do you feel the EncorelHartford fellowship program was?
Very worthwhile—Somewhat worthwhile—Not af all worthwhife

How valuable do you feel EncorelHartford's fellowship program was in preparing you for working in the nonprofit sector?
Very valuable—-Somewhat valuable—Nof at alf valuable

How much did participation in the Encore!Hariford feliowship increase your job related contacts in the nonprofit sector?
Considerably increased—Somewhat increased—~No increase at all

How well do you feel you were able to transition your skills to meet your organization’s needs?
Very well—Good—Fair—Poor—Not at alf wel!

Do you feel you made a posifive impact on your fellowship crganization?
Yes—~No

Looking back on the fellowship, how prepared do you feel the organization was fo host you as an EncorelHariford fellow?
Very prepared—-Somewhat prepared—~Not al all prepared

Locking back on the fellowship, do you feel that the organization provided access to necessary information and tools for you to

achieve success?
Yes—No

How welcomae did you feel at your nonprofit host?
Very welcome—Somewhat welcome—nNeutral—Somewhat not welcome—Nof af all welcome

Do you feet that your nonprofit host valued your contribution?
Yes—~Nof stre—No

How effactive was Encore!Hartford in providing you a realistic overview of what was expected of you as a fellow?
Very effoctive—Somewhat effactive—Neutral—Somewhat not effective—Nof at all effective

How effective do you fee! EncorelHartford was in matching you fo an organization?
Very effective—Somewhat effective—Neutral—-Somewhat not effective—Not at all effective

Plzase rate the level of support that you received from EncarelHariford throughout the fellowship.
Very high—Somewhat high—Neutral—Somewhat low—Very fow

How can EncorelHartford improve the fellowship program?

Section Il - Job Shadowing
{Optionat comments allowed for each question.}

14.

15,

How many "shadow days” did you participale in?

Please rank how halpful the "shadow days™ were concerning the following attributes:
1 2 3 4 5 NA  {1=very helpful, 5 = not helpful at aii}

A. Learning about nonprofil fields you're interested in
8. Learning about jobs within the nonprofii seclor
C. Developing a network of useful contacts for your job search

How would you improve the job shadowing fisld experience?

Section Il - Encore{Hariford Overall
[Optional comments allowed for each question.]

16

How effective do you feel EncoretHarlford was in preparing you for employment in the nonprofit seclor?
Very effective-—Somewhat effactive—Not at afl effeciive




Section IV - Your Outcomes
17. Prior to entering EncorelHartford, did you submit job applications to any nonprofit organizations?
Yes—No

18. Conceming your pre-Encore!Hariford job searches, were you called to interview at any nonprofits?
Yos—No

19. Conceming your pre-EncorelHartford job searches, were you offered a position at any nonprofit?
Yes—No

20. Conceming your pre-Encore!Hartford job searches, were you employed by any nonprofits?
Yeos—~No

21. After graduating from EncoretHartford, did you submit job applications to any nonprofit organizations?
Yas—~No

22. As an Encore!Hartford alumni how many nonpecfits did you apply to?
12345789 10ormore

23, As an EncorelHartford alumni were you called fo interview at any nonprofits?
Yes—No

24.  Of the nanprofit job interviews you were inviled to, how many:
A. First inferviews were you invited to?
B. Second or more Interviews wers you inviled to?
1 2 34 5

25. As an EncoretHartford alumni have you been offered a position from a nonprofit?
Yos—No

28. Please sefect the option thal best describes the position(s) that were offered.
Pari-time—Fuli-time

27. As an EncorelHarlford alumni have you accepfed any job offers from a nonprofit?
Yas—No

28. Please select the option that best describes the position that was accepted.
Fari-time—Full-time

29. If applicable, please provide the title and organization of the accepted position.

Encore!Hartford Nonprofit Fellowship Host Survey
Please answer the following queslions concerning your organization’s participation as a fellowship host for EpcorelHartford,

[Optional comments allowed for each question.]

1. Overall, do you feel that hosting your EncoretHartford fellow was a worthwhile endeavor for your organization?
Very worthwhife—Worthwhite—Not at all worthwhile

2, Did the level of benefit outweigh the level of expended organization resources in housing an Encore!Hartford fellow?
Yes—No

3. Was your Encore!Hartford feliow able {o transition hisfher skills to meet your organization's needs? Please somplete the
following sentence. Our fellow's ability to transition his/her skills was:
Very good—Good—Fair—Poor—Very Poor

4. Did your EncorelHartford fellow's work-approach mesh with your organization's environment? Please complete the following
sentence. Our fellow's ability 10 mesh his/her work-approach was:
Very good—Good—Fair—Poor-—Very Poor

3. Do you fesl your EncorelHartford fellow did hisfher best to fully engage with your organization's fellowship project?
Yes—No

6. Did your EncorelHartford fellow bring a new perspective to your organization?
Yes—No




10.

1.

12.

13.

14.

15.

16.

17.

18.

Did your EncoretHariford fellow have a positive impact on your arganization?
Yes—No

Did you have reservations concerning hiring a corporate professional before hosting an EncorelHartford fellow?
Yes--No

With the right skills and experience, would you row consider hiring a corporately frained individual for a professional position
within your nonprofit?
Yes—No

Would you consider hosting another EncorelHartford fellow if the opporiunity were to become available?
Yes—No

Looking back on the fellowship, how prepared do you feel your organization was to host your EncorelHartford fellow?
Very prepared—Somewhat prepared—Not at alf prepared

Looking back on the fellowship, do you feel that your organization provided access to necessary information and tools for your
EncorelHarliford fellow {o achisve success?
Yos—No

How much did you adjust the nature of the fellowship project from the original proposal during the 8-weak program?
We made significant adjustmonts—We made minor adjustments—We made no adjustments

How effective was the EncorelHartford information you were given in providing a realistic overview of what was expected of
your organization throughout the fellowship process?
Very effactive—Somewhat effective—Neutral-Somewhat not effective—Not at al effective

Please rate EncorelHartford in its effectiveness to appropriately match a fellow to your organization.
Very effoctive—Somewhat effective—Netdral-—Somewhat not effective—Not at alf effective

Please rate the level of support that you received from EncoretHariford throughout the fellowship.
Very high—Somewhal high—Neutral—Somewhat low-—Very low

How can EncorelHartford improve the fellow / nonprofit organization matehing process?

How can EncoretHartford improve the fellowship program for future hosts?

Copyright © 2010 University of Connacticut. All rights reserved.




The 2010 class of Encorel Hartford is pictured at the Northwest Boys and Girls Club of Hartford with
Samuel 8. Gray, Ir,, President & CEO of the Boys and Girls Club of Hartford {Center). Ted Carrol, Presi-

dent of Leadership Greater Hartford is the first in the back row on the left, Gray and Carroll worked-with
the Encore Fellows that day.




To learn about EncorelHartford go to

cbntinuingstudies.uconn.edu/professional/nonproﬁt
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