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Good afternoon, Senator Slossberg  and Representative  Abercrombie, Sen. Markley  and  Rep. 

Wood and members of the committee. My name is Liz Dupont-Diehl and I am the Policy Director for the 

Connecticut Association for Human Services.  We seek to end poverty and empower all families to build 

a secure economic future. As the Connecticut KIDS COUNT partner CAHS has decades of experience 

advocating for issues such as the EITC and offering programs to increase financial capability and access 

to benefits.  

I am here to testify in favor of RB 854, and to urge you and your colleagues to carefully consider 

and cultivate the potential of Social Impact Bonds and  similar  vehicles in the public interest to improve 

outcomes for citizens and communities.  

I’m sure you are all familiar with the OLR and other reports on Social Impact Bonds. Simply put, 

investors pay for a preventative service, and government pays them back if and when agreed outcomes 

are achieved. They were piloted first in England with prisoner recidivism and are new being used in 

Massachusetts and New York, for chronic homelessness and juvenile offenders, and are being explored 

widely.  CAHS and several partners worked this past December on an informational conference about 

these new tools and we were fortunate to hear from leading thinkers on these issues.. 

The non-profit offers many dynamic and effective programs that build human capacity and 

prevent future negative costs. Early childhood programs, housing, health prevention services, keeping 

people  out of prison, or from returning to prison – these are all ways to improve communities and 

human lives and prevent future negative costs.  We have proved that education improves earnings for 
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workers and that children growing up in homes where parents have sustaining jobs have better 

outcomes in the future.  

 Unfortunately, the non-profit world in CT and elsewhere is chronically and seriously 

underfunded. Many excellent programs struggle to make payroll and have not been able to invest in 

expanding  programs known to work, even when they prevent future negative consequences and costs. 

It is also a struggle to develop new models and programs in the face of funding streams that too often 

reward outputs rather than outcomes.  

Connecticut has make significant strides in using Results Based Accountability to measure the 

results of programs and how they can move the needle on issues such as education and poverty. Social 

Impact Bonds, properly implemented, can not only provide needed funding for preventative services. 

The need to show outcomes to investors will lead to better coordination of services and focus on 

outcomes.  

I will add a note of caution to our support. Performance metrics must be carefully crafted and 

reflect true improvement for people and communities. The sole objective cannot be short-term or  badly 

defined cost savings The public  interest must remain paramount in identifying and designing programs 

and defining success. 

That said – SIBs and other investments in good programming are badly needed. We have all 

watched poverty, unemployment and incarceration increase in ways that are nothing short of shocking. 

This is not because we as providers or as a community don’t know how to prevent it – it is, in large part, 

because the programs that work to prevent these bad outcomes are not provided to enough people, 

and that funding for them is not reliable, not concentrated on programs known to work, and not closely 

coordinated.  

Social Impact Bonds and other pay-for-performance models can  provide a needed realignment 

of incentives and provide for better services, consistent funding, and better outcomes. This legislation 

would allow creation of pilots that can prove these  concepts and develop needed capacity in both 

investors and in service providers. 

Thank you for the opportunity to testify and I welcome any questions. 
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