March 4, 2013

Dear Honerahle membérs oi the Genera Assembly:

l'am gratefy for the Opporiunity to speak o vou today.

I'hope that thig testimony aflows voy tq éppreciate the challenges we face not oniy in Bridgeport, but in.aj
COMimunities throughout Connecticyt. . :

For the City of Bridgeport 1o succeed wa realized that We must oyt appropriations across our service
deparfments; We must invest in our infrastrucfure and oyr clitizenry, ang mainizin and generate revenues,
The budgets 1 have Proposed during my tenure ag Mayor have allowed the City to excef on all three of
these fronts, ‘

Depression, the City of Bridgeport responded py demonstraﬁng fiscal discipline ang ‘esponsibility 1o
Create g leaner, morg efficiernt government withoys overburdem’ng our residents, For five years, we've
done more with less. . :

The City of Bridgeport has worked hard to keep taxes level by

* Cutting spending: :
We havg kept our Wage increases tg g minrimum. We have mare than 1,300 eMployees, yet we
have Managed to keep our growth in payrol at just 1.8, in the last budget cygig,

*  Reducing oy workforce: : -
Since First taok office in 2007, we have reduced oyp Service Deparfments by over 205 PGsiiions,
These position eliminationg equated to over g 15% reduction I our workforce -

*. Reihing in palice and fire ovetrtime o L

> fncrea‘sing recycling rates: ‘ _ o : :
The enfirg City has moved to singie stream fecycling, which has helped triple our recycling rateg,
Recyoling more means Spending less money on tipping feeg and healthier ajr for our residents g
breathe,



« Lowering our utifity costs:
We have recorded real savings in our utiiiey bills fhrough @ partnership with Ut and Sylvania 10
change old-fashioned incandescent lignts o LED lights. We nhave also done Energy pPerformance

Contracting in our pulldings and now have \ess buildings as @ result of municipat consolidation,

closing severa puildings and returning these praperties io the tax roll.

« Working collaboratively with nearly every jabor union in the City fo gain concessions:

To date, nearly every one of our fabof uriions has agreed 10 ncrease s members’ health care
premium cost sharing to 25 percent. Additionally, all contracts NOW have language whereby new
employees start nealth care prermium cost share (PCS) coniributions at 25 percert and retive st @
50% contribution.

These actions have garnered ihe City posifive bond ratings and national awards tor pudget ransparency.
Our track recorg during ine \ast five years has made us 8 proven leader in govamment afficiency. We
have worked very hard to be fiscally responsible, to claw our way through the economic turmoil, and be
poised and ready 1@ deliver proper services to our residents. Unfortunately, if the proposed budget -
passes, We will not be able 10 sustain all the work we've done in the City of Bridgeport.

White | gerlatnty understand the challenges the Govembr is facing, having been there myself, he actlons
of this proposal wilt have a significant impact on ouf City's future,

pi OT Prograims:

Urpan centers like Bridgeport 58MVe as a regional hub, housing and maintaining crifical service centars for
the region such as hospitals, colleges, water potlution catters, correctional faciliies, affordable housing
units, and ansportation hubs. These are all necessilies of a region Of rounty, but can he a major purden
io the city where they are located. :

The tax value of the two hospiiats and colleges N Bridgepott is g24.2 miliion Statutorily, Bridgepart
shouid receive $18.6 milion. That would be about 8 %5 milion discount. Bul ihat Is not the case We are
slated to receive just $7.% mition, We & approved through the years the terms of ihis arrangement.
{ ocal offictais have approved the land use, the planning and zoning needed {0 buiid these faciiies. Stafe
“officials made 2 commitment 10 fhese OWnNS by approving & statuie 0 func a faw, discounted amount for
these struciures.

Rridgeport is slso hame to two State-owned correctional facilities. BY statte, our Gty should be receiving
a titile over $10 milficn. We were receiving $2.9 mition, 27 cents on the doltar, but under this proposed
budget these funds to our oity will be gliminated entiraly.

Cuts in PILOT rograms for eolleges, Hos itais and state owned prope will cost Rridgeport

1 8.4 million (2.7 mils}

revenues from peguotiMohegan gaming:

Bridgeport at one fime receives aimost $17 miliion from-this grant. Moving these funds to Local Capital
kmp‘rovement Program (LolPC) funds i {imited In iis Use it will be short jjved. This change wilt not attow for
cities and towns o use these funds for annual debt reduction. Bridgeport does not put capital projects of
purchases into its operating budget. ‘

Direct revenue joss to the General Fund - 562 million {1 mih



Elimination of Vehicle Tax in Connecticut:

Motor Vehicle Tax assessment in Bridgeport fs just about $20 million. Of that, being & fransient fax, we
collect annually approximately $17.5 million. Now you want them to be penalized once again, just for
owning a home or business, o pay for others who will get a free ride. { do not believe we should move
forward with a decision of this magnitude until it is completely analyzed.

! have residents {10% of real property owners) siill ree{‘hg from mortgage predators and trying their best
to hold onto their home. We all have seniors in our communities, one increase away from not being able
to afford fo stay in their homes. Now is not the tims experiment with a fax shift.

Connecticul’s reliance on property tax, the most regressive taxing system this country has, and being as
highly ranked as we are at utilizing that tax, needs to consider and examine new taxation models and
solutions. | support, and | will participate with all my staff, to be part of that examination and then, and
anly then, be part of a discussion for a befter solution,

These funding cuts have wide sweeping effects. Let me briefly share REAL possibilities with you. These
dollar cuts equate to

»  Eliminate: 151 uniformed police officers {37% of the force)

¢ kliminate: 177 firefighters (60% of the force)

» [Hliminate; The entire public facilities department. No road crews, building maintsnance,
sanitation, recycling, parks or raecreation staff.

If this proposat were fo pass in its current form, the averags resident in Bridgeport who currently pays
$6,200 in taxes, would have an estmated $1,280 increase, roughly $106 per month. As a homeowner
myself, | understand that this is not easy. You understand that is not easy! Let us collectively assure it
deesr’t happen!

Resgectfully Wﬁed,.







