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President Susan Herbst
University of Connecticut
-February 21, 2012-

Senator Harp, Representative Walker, Senator Kane, Representative Miner, and members of the
Committee:

Now that we have concluded our conversation about the Health Center’s budget, I would now like to
focus my remarks on the Storrs and Regional Campuses. Before I discuss how we will manage through
these difficult budgetary times, { will share some positive information about how we are doing and report
on some of the important initiatives we are undertaking this year. I will then explain how we have been
addressing our budget challenges and provide you with an overview of our implementation of the
McKinsey Report recommendations.

UConn remains a tremendous investment that pays great dividends to Connecticut taxpayers. We are now
ranked 19® among public research universities by U.S. News and World Report, which continues _
UConn’s movement info the top echelons of public research universities. In 2011 we had approximately
28,600 applications for our freshman class of 4,600 (at all our campuses). As of last week, we had almost
30,000 applications from Connecticut and beyond for the class that will enter in Fall 2012.

Our record enrollment inchudes the most academically talented and most culturally diverse student body
in UConn’s history. We are awarding the most degrees ever, which means more talented young people
are available to Connecticut’s economy than ever before. (All these data points are documented in the
handout we provided to the Committee.) Applications to the graduate programs, the law school, the
School of Social Work, and the Medical Schoo! continue to rise.

These students seek admission because of our academic reputation and because, for a Connecticut
resident, UConn offers greater value, higher quality, and more affordable choices, by far, than any
competitor. Recently, the University was ranked in the top 30 best value public colleges for in state costs
by Kiplingers Personal Finance.

As the state’s only public research institution, UConn continues to take its role in driving innovation and
econormic development seriously. University faculty have developed 242 patents over the last 13 years
and the University has 97 active technology licenses and options currently. By the end of 2011, the
University was home to 22 incubator companies which generated more than $30 million in revenue and
employed 81 employees.

In the Stem Cell arena, our faculty have created four new human embryonic stem cell lines and an
invention has been disclosed for cartilage replacement. At our Center for Entrepreneurship &

Innovation, we have assisted more than 535 companies from a wide-range of industries since January
2007,

We were pleased that the Governor’s budget for FY 2013 funds the Eminent Faculty program and.
includes $1 million for our new faculty hiring plan.

The Governor’s and General Assembly’s commitment to a second Eminent Faculty team and investment
in the first building of a Storrs Technology Park will enable us to expand upon the economic
achievements I referenced earlier. Iam excited to report that the University has already raised more than
the required industry match of $2 million for the Eminent Faculty team and recruitment efforts are
underway for the new team that will be critical to the Park’s success.



Since design money was awarded in August for the Technology Park’s first building, we have selected an
architect. We also have completed a visioning process for the Park with Connecticut industry partners
which included UTC, GE, Covidien, IBM and several smaller companies. This valuable industry input
helped us to determine that Advanced Manufacturing and Advanced Materials will be the initial
building’s focus. This strategic direction aligns with both the industrial assets of Connecticut and the
direction of Federal research priorities.

We commend the Governor for his support of our new faculty hiring plan. Professors in the classroom
and the students they teach are the heart and soul of a university. The 290 new professors this plan will
allow us to hire will go a long way in helping students get the courses they need to expedite their
graduation. It will have a dramatic, positive effect on our students and our overall research capacity for
years to come.

This plan is long overdue. The extraordinary growth in UConn’s student enrollment has far outpaced the
growth in faculty. From the fall of 1995 to 2011, undergraduate enroliment increased by 53 percent —
from 14,667 to 22,472 — while the number of faculty at UConn has increased by only 16 percent over the
same period — from 1,148 to 1,330. UConn’s student-to-faculty ratio was 14-to-1 in FY 1996; it is now
18-to-1. The University’s goal is for the ratio to be 15-to-1, which this plan will accomplish,

The budget will allow us to pursue a bold and aggressive strategy of faculty hiring that will transform our
institution by providing excellent teaching and service to our undergraduate students, generate research
that has national and international impact, increase innovations that create jobs, build great graduate
programs and address our state’s workforce shortages.  To this end, I have asked the Deans to develop
hiring plans that: :

»  Are thematic and developed around targeted areas of impact;

» Will increase existing academic or research strength or generate a new strength in particular
areas;

¢ Interface with major initiatives like Bioscience Connecticut and our new Technology Park; and
¢ Involve interdisciplinary hires that benefit multiple departments.

Additionally, many of the new professors will be in workforee shortage areas like Engineering, the Life
and Physical Sciences, Pharmacy, Nursing, Allied Health and Education, particularly in the areas of
special education and urban school reform.

While we are appreciative of the Governor’s and General Assembly’s support, our budget sitnation is not
without its challenges. The University has been a full partner in assisting the State in addressing its fiscal
crisis, The University now receives just 28% of its revenues from the State of Connecticut. The
remaining 72% is raised primarily through research grants, tuition and fees and philanthropy.

Between FY 2009 and FY 2012, the University has absorbed state operating cuts of $26.3 million
(including fringe benefits) and fund balance reductions of $23 million for a total decrease of $49.3 million
during that timeframe. Our state block grant of $205.6 million (actual projected allotment) in FY 2012 is
$28.9 million less than cur FY 2008 appropriation of $234.5 million. The FY 2013 level of funding
reflects adjustments related to the SEBAC agreement.

We recognize that there is more we can do to respond to the economic pressures and to ensure our long-
term fiscal health. With that in mind, in late 2010 the University hired McKinsey & Company
{(McKinsey) through a competitive selection process and embarked on a Strategic Redesign Initiative - an
exhaustive review of key areas of UConn’s non-academic operations which would result in -
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recommendations aimed at reducing costs, streamlining and improving processes and generating greater
non-tuition revenue. This review applied only to the Storrs and regional campuses, nct the Health Center,
which has already completed a similar project.

The University secured the services of McKinsey to have an experienced external entity to help us take a
hard, critical look at core services and find those services which can be improved. The primary purpose of
the engagement was to show the University how its non-academic operations could be improved, not to
congratulate UConn on all that we do well,

Significantly, the report notes that many of the issues that were encountered at UConn are common at
large research universities. The report also states: “In many instances, UConn’s costs are in-line with peer
universities” and that the goal of this effort was to move UConn’s operational efficiency “from ‘about
average’ towards best-practice.”

The report’s recommendations are the first step, but equally important is taking action.- To that end, the
University has begun implementing a number of the McKinsey recommendations. While implementation
will be a multi-year process, it should be noted that the University will recover the entire cost of hiring
McKinsey in the first year alone. It is also important fo note that savings resulting from the
implementation of McKinsey recommendations only allow UCounn to break even with the Governor’s
recommended budget for the University in FY 2013,

It should be emphasized that the McKinsey Report acknowledged that they did not consider the public
policy implications of the recommendations but that UConn should. By considering the public policy
implications, some recommendations will be deemed impractical or inadvisable. For example, some of
the suggestions McKinsey made in the procurement area call for the University to buy goods and
materials in bulk to achieve savings. However, if we implemented this recommendation completely, it
might negatively impact Connecticut business’ ability to win University contracts and affect UConn’s
ability to meet set-aside goals for small businesses and companies owned by women and persons of color.

Listed below are some of the cost-saving measures currently undetrway:

e PROCUREMENT. The initial implementation of the McKinsey recommendations started in early fall
2011. Procurement sourcing teams were formed with faculty and non-faculty members with the goal
of finding ways to centralize and standardize items such as office supplies, office furniture, janitorial
supplies and other goods and services. The projected savings through standardization and
consolidation in the first year (FY 2012) will be at least $4 million. When all the procurement
improvements are implemented by the end of FY 2016, savings in this area are projected to be in
excess of $20 million. -

s CENTRAL FACILITIES OPERATIONS. The initial phase of implementing the McKinsey
recommendations is underway. Over the next several months, the Facilities staff will be dispatched in
a more plammed and organized way which should result in better planned and more efficient work
days; organizational structures will be changed; and the deployment of personnel will be adjusted
which will improve service delivery. The savings in the first year (FY 2012) are projected to be $1
million. The University has an opportunity to save over $6 million yearly when all the changes are
implemented by the end of FY 2016.

¢ CENTRAL INFORMATION TECHNOLOGY. The University’s information technology structure is
being centralized to include both University Information Technology Services (UITS) and IT
functions within colleges, schools, departments and other units. As an initial step i this process,
these independent units have now been consolidated under the Provost’s direction. By the end of FY
2016, savings could be over $4 million yearly.



¢ FINANCE, HUMAN RESOUCES AND GENERAL ADMINISTRATON. Implementing
recommendations from McKinsey, in' conjunction with the implementation of the new financial
reporting system, will provide greater centralization in these areas, improve work-flow and reduce
redundancies. Savings by the end of FY 2013 may exceed $1 million and as much as $7 million by
the end of FY 2016.

Beyond the recommendations that are already being implemented, there are additional recommendations
contained in the repert which require further review. These recommendations will continue to be studied
to determine if they are appropriate and workable. It must also be noted that UConn is a public agency
and must operate according to state laws and regulations as well as the collective bargaining contracts of
_ its workforce, including the most recent SEBAC agreement with the state, when determining which
recommendations are feasible or beneficial.

We are continuing this work to ensure that our operations have the effectiveness and efficiency needed to
maximize the resources that can be used to advance our academic goals.

We hope this provides an overview of our budget situation and our major priorities for this year. As
always, I would like to thank you for your continued support of the University of Connecticut and would
be happy to answer any questions.
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_.: University of Connecticut

University Update
February 2012

- State’s unprecedented investment in physical
capital has catapulted UConn from a 3" or 4
choice schoo! to a 1%t choice for highly
prepared in-state, out-of-state and
international studenis

- UConn ranked 19" among public universities
nationally according to U.S. News and World
Report

< UConn ranked in the top 30 best value public
colleges for in-state costs by Kiplingers
Personal Finance
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ETLET

-~ Technology Park

Innovation Partnership Building:

=+ 125,000 square foot multi-story research
building

- Comprised primarily of large, flexible-use
laboratories containing specialized equipment
for collaborative research

» Includes space for business incubators,
private space for use by individual companies,
and office space

-~ Nexus of intellectual, physical and cyber
assets that will lead to a university-industry
partnership for research and innovations,
technology commercialization and job growth

i ¥ UCONN]

tment to Economic Devel

- Bioscience Connecticut: Elements of the Plah

Lead the way in Bioscience innovation

= Renovate existing UCHC facilities to increase research capacity &
productivity

= Increase basic and clinical/translational scientists

= Expand incubator facilities to foster new start up businesses

Meet the needs of Connecticut’s future
= Increase medical and dental school enroliment by 30%

= Establish foan forgiveness program to attract more graduates to
practice primary care medicine and dentistry in Connecticut

Improve access to state-of-the-art care

- Construct new hospital tower & ambulatory care facility
: Renovate John Dempsey Hospital

- Implement eommunity-based programs

Jobs Today, Economic Growth Tomorrow, Innovation for the Future




2/21/2012

Innovative Technologies:
242 patents issued over the last 13 years
38 UConn technology startups formed since 1985
97 active technology licenses and options currently

- External research funding increased 28%
from FYO7 ($185.6M) to FY11 ($237.0M)
- Technology Incubation Program — In 2011:

- 20 companies hosted at three campuses with
65 full-time and 16 part-time jobs

$30.4M in revenue generated

Industry sectors include health, medical
devices, consumer products, biotech, advanced _
materials, IT and clean energy

Eminent Faculty Programs
Center for Clean Energy Engineering

- Leveraged industry match of $2M (State
funds=%$2M)

- Value of 87 active energy research awards is
$22Min 2011

- Advanced Manufacturing & Materials Genomics

- Leveraged match of $2.25M for Professorships in
Convergence Engineering and Biomedical
Engineering (State funds =$2.5M)

- Faculty searches have been approved for hiring p
in 2012
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- Stem Cell Institute
- Awarded $30M in state grant funding
4 new human embryonic stem cell lines created
- Invention disclosed for cartilage replacement

- Center for Entrepreneurship & Innovation

- Partnership between School of Business &
School of Law

+ Assisted approximately 535 companies from
wide-range of industries since January 2007

Contributing to the
Economic Health of Connecticut

- Nanotechnology

Federal funding increased 96% from
$25M in 2005 to almost $50M in 2011

- Patent filings increased 86% since FY98

-+ Graduate student and postdoctoral fellow
positions increased from 100 in 2005 to 140
in 2011 thereby increasing the pipeline of
nanotechnology experts available to support
Connecticut businesses

- Approximately 55 faculty cohducting
nanotechnology research have attracted
more highly qualified undergraduate students

to this field ' '
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Revenues
Minimal tuition & fee increases
Less state support
Expanded summer session

Utilization of more alternative revenue sources-
private / grants / fund balances

Expenditures
271 payroll
Increased financial aid
No wage increases {except for 2 months for UCPEA)
Deficit reduction plan

Focus on setting a foundation that enables
University to protect academics as much as possible

Expenditure Budget:
$1,033.2

- State Support: 27.6% » Personal Services (WIFB): 55.4%

Tuition & Fees: 34.4% - Egquipment & Other: 20.3%
= Grants & Contracts: 17.9% * Financial Aid: 11.86%

= Auxiliaries: 17.9%
= Other: 2.2%

- Transfers: 2.7%
~ Research Fund: 8.8%
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‘Storrs &
Regional
Campuses

Academic: $26.4M
Tuition & Fee increases

Reductions in academic support
& student affairs

Non-Academic; $40.9M

Reductions in fund balances,
inflationary increases, technology -
funding, plant renewal &
equipment, athletics & recreation,
research, increased vacancy
management savings, and
collective bargaining increase
savings

Savings in both categories attrlbute
to McKinsey for procurement
savings and facilities efficiencie

Strategic Redesign Initiative Crt?«:imsar
Hired McKinsey & Company to conduct an .
exhaustive review of key areas of non-
academic operations which included:

- Cost reductions
- Improved & streamlined processes

Greater generation of non-tuition revenue

Implementation of recommendations is a
multi-year process

Cost-saving measures already underway in
procurement, facilities operations,
information technology and general
administration have helped to balance the

FY12 budget ——
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Fall 2011 compared to fall 1995:

Freshman Applications increased 164% (10,809 to 28,584)
increased 23% over fall 2018 (1st year of common application)

= Current year, number of HS seniors specifying SAT scores be sent
to UConn up 9%

- Current year, number of prospective students at fall open house up
16% since 1997

. Freshman enrollment at Storrs increased 65% (2,021 to 3,327)
Undergraduate enroliment increased 53% (14,667 to 22,472)
- Students housed at Storrs increased 82% (8,957 to 12,661)

Undergraduate degrees increased 62% (2,951 t0 4,776)

Fall 2011 compared to fail 1995:

While faculty have only increased 16%, undergraduate
enroliment has increased 53%

- Non-faculty staff have increased approximately 13%
In-Residence

Total Full-Time
Faculty

1,251 1,204 1,286 1,304 1,330  63%

~ 43 successful new-to-UConn tenureftenure frack searches for Fail 2011
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Source: US News & World Report-FY i1

Staff & Student Growth 3928

Campuses

—Totat Student Enrollment: 33% increase

~=Students Housed On-Campus: 82% increase

~=Non-Faculty Staff: 11% increase*

o a
Fall 1885 1897 1909 2001 2003 2005 2007 2009 2010 2011 :/..

*Senior administrators represent 2.3% of {otal employees
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Georgla Tech

Univ Washington

UNC Chapel Hil

Univ Pitt

I

UConn

Unijv Maryland

Univ Wisconsin

Univ Virginia

Univ Florida

cted Endowme

Univ Texas

Source: IPEDS-FY11

Penn State
Dhio State

Univ Michigan

$182.2 . $267.9

UConn

Georgia Tech

. I Univ Maryland

Univ lilinois

" Penn Slate

Univ Wisconsin

Z#1 Onio State

Univ Washington
LUNC Chapel Hidl

0207 Univ Pitt

Lniv Texas
Univ Virginia
Univ Michigan

Source; IPEDS-FY10 (3M)
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e Appropriation as Storrs &
= Regionasl
Total Revenues Cempuses

is Declining

$196

FY10

3.2 .
A_ctuai $ $8.0

FY12  $2056
Forecast ($280.8 w/FB)

$3.0
FY12 est * 27.6%

Since FY09, UConn has absorbed
approximately $49.3M in reductions

= Governor's proposed budget for FY13 is $205.7M and
includes funds for Eminent Faculty & the Faculty Hiring Plan [N eeNS

UG Berkeley BE AT % | 2% L bt LEL L
UC Inving: oo e 18.8% [0 737%
UG Bah Diego: -~ 16.5%: i TT.8%
UC Senta Barbara ; 18.1% U 72.2%
UG Davig. .« 15.7% | 70.8%
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‘GeargiaTech .~ |-~ 7. - 10,7% 71.1%.
Virginia: o0 2 8.9% 362% T
Georgia 0 v 2% B.4% ° 88.5%. -
Fittsburgh -1 18 {0 mo% 25.3%
Wiiilam & Nary B 7.7%: 43.3%
Wisconsin S0 Y 78% 34.6%
Minnasota . .. 25 | B7% 7%
Michigan .- .. ] - 4 : 6.7% 20.8% -
Mingis = . -0 0 43 5.7% 24.3% /-
North Carofina”- | - & L BA%L s atew
:Penn State 13 E e ABY% S | 24A4% 0
‘Purdue . .. -] . 23 A sl 27.8%

Toxas, e D 2T % T T - g ﬁ
ChioState . = ... - 12:. | B.3% - 12.2%. b J g S iy

Ciemson::: 0 [0 25 [T 3a%. | 24 7%
Maryland: - - AT 8% | B Y%
o) 2 1% L
Rutgers =00 0| 25 A% 19A%

Texas ABRM 1 o A8l DA% T L 148% @UCONN
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Among the
In-State Tuition & Mandatory Fees

UConn’s 2.4% one-year increase for FY12 is the 3¢
lowest

UConn's FY12 rate of $10,670 places us in the middle
of the pack, as we rank 26" most expensive (up from
15" in FY08)

UConn's rate increase of 20.5% from FY08-FY12 is
the 8t lowest
. Qui-of-State Tuition & Mandatory Fees
UConn’s 2.6% one-year increase for FY12 is the 4™
lowest
- UConn's FY 12 rate of $27,566 ranks as the 29 most
expensive {up from 2274 in FY08)
UConn's rate increase of 21.0% from FY08-FY12 is _
the 161" lowest
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Storrs &
Reglonal
Campuses

Our best financial aid packages are provided to in-

state, low income students
Tuition funded need-based grants increased 32% since FY10

- Tuition funded need-based grants as a percentage of net tuition revenue
is budgeted at 20.2% for FY12

Tuition funded scholarships increased 25.5% since FY10

More than 15,000 students received financial aid
packages in FY11

Most recent average debt at graduation was
$23,237 compared to $25,250 nationally and default
rates were 2.1% compared to 8.8% nationally

 Tuition Waivers -

 Total Tuition Funded -

Total Financial Aid-all sources $343.2 §3724
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Enhancement of academic experience
Recruitment of prestigious faculty
Expansion of public engagement
Growth in research activities

Focus on economic development

- Increased support of student life

Collective bargaining agreements
Continued focus on public safety

Constant facility renovations /
improvements

Goals of 4 year tuition and fee / faculty hiring plan
- Decrease the student to faculty ratio
Expand course offerings
- Help students to graduate on time
- Allow studenis and parents to budget ahead of time

- Bold and aggressive strategy that will transform UConn
- Nationa! & international impact
Increased research productivity
- Building great graduate programs
. Provide excellent teaching & service to undergraduates

FY13 hires will be strategically targeted
- Energizing econemic development opportunities

- Filling areas of critical need to meet high teaching demands and
workforce needs

- Supporting research capacities likely to result in external funding

[ UCONN]
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*Assumes that State will fully fund collective bargaining
FY13 FYi4 FY15 FYi6 increases in FY14-FY18

$I2. TV $20.6M $47.0M 366.5M **Number of additional faculty this tuition increase enables
UConn to hire

W Tuition & Fees For examge: philanthrapy, summer ang! or:mne COurses,
non-bargaining personnel, shutting down institutes/centsrs as
appropriate, exploring more executive education pragrams,

i Othert* royally & patent incorne, carporate partnerships .
& UCONN

 State Support

Option 1

g Increas
d Students

2580 2590

$896 .. $898
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Other Fees

Board - Value Plan -

- Increment

2/21/2012
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Chat-

Funding Sources

FYi3 FYl4 FYi8 FYl8
312, 7M $29.6M $47.0M $66.5M

m Tuition & Fees
m State Support
# Others %

*Assumes that State will fully fund collective bargaining
increases in FY14-FY18

**Number of addifiona! faculty this tuiticn increase enables
UConn te hire

**or gxample: philanthrapy, summer and online courses,
non-bargaining personnel, shutting down institutes/centers as
appropriate, exploring more executive education programs,
royalty & patent income, corperate partnerships

Regional
Campuses

| UCONN

2/21/2012
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Other Fees
Band - Vaiue Plan

- Increment

Other Fees

2,530

5,044

2,590

5,196

5,352

$944

$946

$1,030

5512

$1,112

2/21/2012
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Stors &
Hegional
Campuses

2,182

éoard-"\/aiue Piah o 5044 . 5196 - 5,5;12
Total $42,414 1 $44/662 $47,132 $40,816

Increment  $2,106  $2,248 $2.684
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Starrs &

<agionat @

Campuses

Maintain affordability through commitment
o financial aid while ensuring program
quality

- Meet the market demand for admissions

Provide infrastructure and support needed
to implement the Faculty Hiring Plan which
will reduce the student to faculty ratio

Increase innovation, technology
development and new jobs

Continue to train highly skilled
professionals to meet the needs of
Connecticut businesses

2/21/2012
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Storrs &
Regicnal
Campusaes

Fall 2011 compared to fali 1995:

Freshman Applications at all campuses increased
164% (10,809 to 28,584)

SAT scores increased 103 points at Storrs (1113 to
12186)

- 14,403 valedictorians and salutatorians enrolled at
all campuses since 1995

. Freshman enrollment at Storrs increased 65%
(2,021 to 3,327)

- Minority freshman enroliment at Storrs increased
171% (308 or 15% to 835 or 25%)

~ Undergraduate enrollment at all campuses
increased 53% (14,667 to 22,472)

= Students housed at Storrs increased 82% (6,957
to 12,661) | UCONN|

Storrs &

Student Facts & Figures Regionsi

Campuses

Fall 2010 freshman retention and minority
freshman retention is 92%

Fall 2004 average time to graduate of 4.2
years at Storrs ranks 3rd among public
research universities

Fall 2007 4-year graduation rate is 68% at
Storrs

+ Fall 2005 6-year graduation rate is 83% at
Storrs

- Undergraduate degrees at all campuses
increased 62% since fall 1995 (2,951 to 4,776)

. Graduate/Professional degrees at all
campuses increased 29% since fall 1995

(1,757 to 2,270)

2/21/2012

20



2/21/2012

Storrs &
o

Applications at all campuses have increased
164% from Fall 1995 to Fall 2011

29,000

26,009

23,280 23,278
23,000 2

20,000
17,000

14,000 12,642
11,000 10,802 10,730

8,000 - : i !
1995 1097 1998 2001 2003 2005 2007 2008 2010

Fall

+ Undergraduate enroliment has increased 53%
from 1995 to 2011

20.000 n Medicine & Dental Medicine
m Graduate/Professional
26,000 w Undergraduate

23,000

20,000

17,000

14,000

11,000

8,000 -

1985 1937 1999 2001 2003 2005 2007 2009 2010 2014 :
(22,073) (21,753) (22,736) (24,051) (26,628) (28,083) (28,677) (29,517) {30,034) {30,525)

Fall {Total}

|
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Siorrs
Campus

Fall 2009 rate ranks 13th among the 58 Public
Research Peer Universities

Fall 2009 freshman retention rate is substantially higher
than the 82% average for 383 colleges & universities in
the national Consortium for Student Retention Data

Exchange
100%

g% B89% ggo;

1998 1999 2060 2001 2002 2003 2004 2005 2006 2007-2008 2008 2010

Year {Fall} of Entry .
$ UCONN

Minority
Freshmen Retention Trend

Fall 2009 minority freshman reiention rate is also
substantially higher than the national 80% average

(CSRDE)

100%

- Campus

1% 92% 92%

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 - 204D ;
Year {Fall} of Entry | prT——
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Siorrs

Campus

UConn's ranking among the 58 Public Research
Peer Universities:
Fall 2004 4-year graduation rate of 66% ranks 7th

- Fall 2004 average time to graduate of 4.2 years
ranks 3rd

1995 1996
Year (Fall) of Entry

T g o LA o 1 SR |

WL @dﬂ 1 lrena

UConn's ranking among the 58 Public Research
Peer Universities:

- Fall 2004 6-year graduation rate of 81% ranks 15th

Fall 2004 6-year minority graduation rate of 72%
ranks 22nd

' 1995 1996 1997 1998 1999 2000 2001
! . Year (Fall) of Entry

2/21/2012
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= Medicine & Dental Medicine
w Graduate/Professional
= Undergraduate

1985 4097 19899 2001 2003 2005 2007 2009 2040
(4,822) (4,750) (4,581) (4,686} (5417) (6,075) (6.654) (6,978) (7,046)

FY (Total)

Campuses

2/21/2012
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Campus Information
Founded 1881

Main Campus: Storrs

& Regional Campuses:

Avery Point, Greater Hartford, Stamford, Torrington, Waterbury
School of Law and Graduate Business Learning Center: Hartford
School of Social Work: Greater Hartford Campus
Health Center: Farmington

[Schools of Medicine & Dental Medicine, graduate programs,

medical & dental clinics & John Dempsey Hospitall
Land Grant & Sea Grant College, & Space Grant consortium institution
Storrs & Regionals = 4,094 acres; Health Center = 205 acres

UCONN 2000
As of October 2011:
= 108 projects totaling $1.9 billion have been authorized
= $1.6 billion in construction-related contracts issued
- 78% of funds to Connecticut contractors
- 22% of funds {o set-aside contraciors
» In excess of 10 million squars feet of new and renovated
space completed
» Bond Credit Ratings by Fitch, Moody’s and Standard & Poor's remiain
consistently strong

Academic Programs & Degrees

14 Schoots & Colleges
Agricutiure & Natural Resources, Business, Dental Medicine, Neag Education,
Engineering, Fine Arts, Braduate, Law, Liberal Arts & Sciences, Medicine,
Nursing, Pharmacy, Ratcliffe Hicks, Secial Work

7 undergraduate degrees: 101 majors
17 greduate degrees: B6 research and professional practice
fields of study
§ professional degree programs (J.D., LL.M., M.D,, DM.L., Pharm.D.}

Degrees 2010-11 7,169

Degrees by: Female 53% Minority 18%
Total Fall 2011 Student Enrollment: 30,525
17,815 Undergraduate at Main Campus
4,657  Undergraduate at Regional Campuses
22,472 Subtetal Undergraduate
6,662 Graduate [M.A./Ph.D., incl. 331 at Health Center]
672 Law
188 Pharm.D.
355 Medicine

176 Dental Medicine
8,053 Subivtal Graduate/Professional

Fall 2011 Entering Freshmen at Main Campus: 3,327
* 3% were in top 10% of High School Class

» 82% were in top 25% of High School Class

* 64 valedictorians and 44 salutatorians

* 65% more freshmen than in Fall ‘95

» 208% more minority freshmen than in Fall ‘95

« Since 1995: 1,394 valedictorians and salutatorians enrolled at alt carnpuses

Student Characteristics (Fall 2011)

Undergraduste  Brad/Professional

22,672 8,053

1 104 countries were represented in the Fall 2011 international student poputation.

2 75% of undergraduates on Main Campus are Connecticut resigents.
All 18% Connecticut towns and 45 of 50 states are represented in the Fall 2011 total
undergraduate student population,

Main Campus All Minority

Freshmen Retention: 1-Year Rate ¢2% 2%
Graduation; 4-Year Rate 68% 60%
é-Year Rate 83% 7%

UConn [Main Campus] ranks 15 out of 58 public research universities
in gradusation rate for all freshmen and 22 out of 58 public research
universities for minority freshmen. (Sources: 1.5, News 2012 America’s
Best Colleges & 2010 IPEDS Gradustion Rate Survey]

UConn [Main Campus] average time o graduate is 4.2 years among
these who graduate within 6 years, and ranks 3 out of 58 public
research universities. .

.. Total Undergraduate Stadent Cost 2011-12

In-State Out-of-State

1 73% of Main Campus undergraduates Live in carnpus housing [114 residential facilities).
2 Board rate shown reflects most poputar plan availabls.

Student Financial Aid 2010-11
Financial Aid Support: $392.9 million
Main Campus/
Regional’ Health Center

b
B
B
&
L

¥ #9.1% of all tuition doliars are dedicsiad fo financial aid. Approximately 15,000 students
received financial aid packages in FY 2611,
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Total Current Funds Budget FY 2012: $1.8 billion

MAIN CAMPUS & REGIONAL CAMPUSES

Revenue In Miltions
State Appropriation - $199.4
Fringe Benefits 848
Student Tuition & Fees 508.0
Gifts, Grants & Contracts. . 1B4.5
Sales/Services - Auxiliary Events 351
Sales/Services - Educational 14.1
lnvestment Income 0.7
Total $1,028.4
Expenditures

Academic Services : $434.0
Research Services 80.9
Student Services 354.5
Opersating, Support & Physical Plant Services 161.8
Totall $1,033.2
HEALTH CENTER

Revenue In Millions
State Appropriation $109.7
Fringe Benefits ‘ 58.7
Tuition & Fees 18.7
Gifts, Grants & Contracts . B&6.5
Interns & Residents , : 52.9
Net Patient Care 351.8
Correctional Managed Care g7.0
All other revenues 19.8
Total £775.1
Expenditures )

Hospital & Health Services $438.9
Academic Services 155.8
Research Services 97.8
Operating, Support & Physical Plant Services 106.8
Totall $799.3

The nei loss is due o a planned use of fund batance.

Private Giving

= Total Endewment: At the close of FY 11, the University’s endowment,
which stood at $42 million at the start of 1995, was valued at
approximately $329 million.

* In FY 11, private fundraising receip;ts totaled $50.6 million: $30.7
million for Storrs and the regional campuses, $9.8 million for the
Health Center, and $10.1 million for Athletics,

« Alumni contributed $23.2 miltion in FY 11. Additional commitments
included $9.9 million fram parents and other individuals, and $17.5
miltion from eorporations, private foundations and other organizations.

Staff Characteristics (Fall 2011)
Number of Full-time & Part-time Faculty & Staff: 9,540
Main Campus/ .
Regional Health Center
Full-time & Part-time Faculty & Staff 4,610 5,030
Full-time Faculty & Staff 4,286 [95%] 3,861 [T7%)
Part-time Faculty & Staff’ 224 [ 5%) 1,169 (23%)
Full-time Faculty 1,330 496
Tenured & Tenure Track 1,022 {77%) 188 [38%)
Non-Tenure Track 308 {23%] 308 [62%)
Full-time Staff 2,956 3,365
Full-time & Part-time Faculty
Female 40% %%
Minority 21% 27%
Full-time & Part-time Staff '
Fernale 8% 76%
Minority 17% 24%

1An additional 492 adjunct kecturers teach one er more courses at Storms and Regienal Campuses,

Research, Training & Public Service

FY 11 exiernal funding, sponsored activities: $224.T million
{excluding financial aid}:

Main & Regional Campuses:  $135.9 million {60%)

Health Center: $ 90.2 million [40%)

Total by Funding Source
Federal: 77%  State: 11%  Private/Other: 12%

Sponsored Activities at Main & Regional Campuses

Research 79.4%
Education and Training Programs 2.0%
Public Service : 18.6%
Sponsored Activities at the Health Center

Research ) 86.1%
Industry Support 2.8%
Education and Training Programs 10.0%
Other 1.1%
UConn Alumni

» more than 214,000 total alumni worldwide
+ more than 119,000 atlurnni live in Connecticut







