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September 27, 2011
Senator Joan Hartley
Representative Stephen Dargan
Co-Chairs, Public Safety Committee

Senator John Fonfara
Representative Vickie Orsini Nardello
Co- Chairs, Energy and Technology Committee

Senator Steve Cassano
Representative Linda Gentile
Co-Chairs, Planning and Development Committee

~ RE: Investigation of Storm Irene Response
Dear Senators and Representatives:

The attached information is being provided for your information and consideration relative to
your investigation of the response to Storm Irene.

On May 19, 2010 a group of local officials from municipalities in northwestern Connecticut met
with representative of CL&P to ask that CL&P consider the following proposals during future
storm cvents: '

1) That CL&P send a representative to Litchfield County Dispatch (LCD) to coordinate E-
911 calls and requests for “make-safe” crews

2) That CL&P dedicate a “meke-safe” crew to any town declaring a local state of
emergenoy, to work with the local public works crew to open roads

Local officials present at this meeting included fames Farkus, President of .CD, James O’Leary,
Emergency Management Director (EMD) for the Town of Goshen, Richard Byrne, EMD for the
Town of Norfolk and Tom O*Hare, EMD for Town of Litehfield. Also present was Paul Gibb, a
consultant for the Public Safety Task Force, which includes representatives from 20
municipalities in northwestern, CT. The Puyblic Safety Task Force authorized the presentation of
the above proposals to CL&P,

The attached letter from Alan Carey of CL&P, dated June.25, 2010 was sent in reply to the
proposals sef forth at the May 19, 2010 meeting, CL&P agreed {o accommodate the first proposal
but would not commit to accommodating the second, Members of the Public Safety Task Force
delegation that met with CL&P on May 19, 2010 coniinue to believe that dedicating a make-safe
crew to a municipality during a declared state of emergency would facilitate make safo operations
while giving local officials control aver the prioritization road openings.



H you have any questions regarding the attached correspondence please feel free to contact Paul
Gibb. Public Safety Task force Program Coordinator at $60-459-6801 or email
paulgibb@optonline.net . :

Thank you for your important investigation of the response to Storm Irene.

Sincerely,

5

John Field
Chief _
City of Torrington Fire Deparfment
~ Chairman, Public Safety Task Force
Chairman, Region 5 Regional
Emergency Planning Team
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Gentlemen:

Thank you for the opportunity to meet with you on May 19, 2010 and discuss your proposals
related fo commumcatmns and opening town roads during storm conditions,

Your two proposals were as follows:

o During storms you requested a Connecticut Light and Power (CL&P) representative
report to the Litchfield County Dispatch (L.CD) centexr and act as a liaison between the
town and CL&P to coordinate B-911 calls and make-safe calls.

o During major storms and only after a town declares a state of emergency, you requested
CL&P dedicate one line crew to be divected by your emergency operations center (B0C)
‘to work along side your public works crews to open. roads. Once roads were openad the

line crew would be released.

“CL&P is committed to continuing the actions outlined in Ray Necci’s letter dated February
4, 2009 fo the first selectmen of Colebrook, Goshen and Noxfolk regavding working with towns to
open roads. Taking that one step further our Customer Solutions organization can provids an
account, executive or other company representative to the LCD upon request from the LCD and
when resources are available to act as a liaison between the LCD and the Torrington storm

room,

. However, CL&P can not commit to providing a dedicated Hne crew to a town, after the town

. declares a state of emergency, to open roads. Unfortunately, competing priorities such as level

i one (life threatening) calls, limited resources at the onset of the event and changing dynamics
during storms demands that CL&P remain flexible to address priority calls in a safe, organized

and timely manner, With that said, CL&P will consider requests from towns for a dedicated ]me. ‘

. crew to open roads on a case-by case basis,

Thank you for the opportunity to addreas your proposals. I value your feedback and look forward
to continuing to work closely and collaboratively with the towns that you represent.

Asmstant Operations Mpfiager GL&P Torrington

[ Bruce Bernler
Mike Zappone
Bob Axelrod
Mike Vicearo
James Farkus
Jimn O'Leary
Richard Byrne
Tom O'Hare
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Mr. Thomas McKeon
Fivet Selectman
Town of Colebrook
P.0. Box b
Colsbrack, CT 08021

My, Robert Valenting
First Selpcbman
Town of Gashen
PO Bog 187
Gloshien, CT' 06756

Ma. Busan M. Dyer
Fivat Selectman
Town of Noxfolk
P.0O. Bog 592
Norfolk, CT 06058

Deax Selectmem
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e Connectiont Light and Power Coxapany
PO, Box 270 .

Hiatford, O 06141-0270

(5502 65-3700

Fax (840} 663-6750

Internet; mechpErorootn
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The Worthenst Utilitles Systamm

Raymond P, Needd
Prusddsnt ani Cfef Oporating Offioe

" This letter is in regponeg to your 6urrespondeme addressed to My, Charles Shivery,
dated December 18, 2008, in which you exprested concerns regarding Connectioub

Light and Powex Corapany’s (CL&T

5) operational yesponss during the ice rform on

Degerhber 12, 2008 which, affected northwesiern Connecticut, including the towns of
Ciolehrook, Gloshen and Noxfolk. . :

I undexstand that 1 mesting was held on January &, 2008 at the Goshen Town Hall
attended by you, as well as Mr. Kenneth Bowes, Vice Presidont - Customer
Operations, Mr. Michael Ahern, Vice President - Utility Sorvices, and Mr. Bruce
Bernier, Direetor — Divigion Operations. This mestivg was o disouss your concerns
and to work with CL&Y in a collaborative manner to ensure imprevement and
partnering to improve restoration of those without powex and the opening up of your
town roads for traveling actess. '
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As we discussed at the meeting, the entixe northenst section of the country wag
adveraely affected by & major weather storm which also affectad customers in our
pister compapies of Western Massachusetts Hllewtric Company and Publie Service of
New Hampshire. Northenst Utilities axeonted a systematic spproach to rompleting
reatoration of the Decombay 12, 2008 ie storm sn Conmecticut befoxe mobilizing
ovaws futo our neighboring states and completing restoration of our other custorers.
"he widespraad New York and New England powex outages also put a strain on
mutual aid resources which we would fypically draw upon ag those exows also moved
north of Connectinut to assist with sestoration. 1 would like to emphaaize that our
priority was restocablon of the 50,000 CL&P evstomers impacted by this event.

We undexstand the concern yoi had with our eommunication effectiveness xe garding
tho town's neads to opem town road acass and, e xesuls of the measting and the
foedbaal you provided to CL&P, the followiog actions have been taken:

‘o A gtornt oxitiqus was held in our Torrington district office to review every
agpect of onx Emergency Playt. 'This included the speaific feedback from you
with respect: to coranunication on the gpening of town roads after the storm.

s A procass review, ro-iraining and ze-affirmation with our ghorm room
pergonal was completed which emyphagized timely and accurate
comnunicationa vegarding restoration sftorts and working with the towns to
prioritize rosources o opening np town rord aceees.

« . We hava established My, Boroler as a contact for the towns 1o discusa
sroergent needs. : o

o Wewould like bo have Mr. Bernier follow-up ox the discussions concerning a
yemote satellite/staging area loeation within the noxthwest corner of
Oonnecticut to better sorve your needs during multi-day events.

Lot me reiterate that CL&T is veady to sarve gl £he communities in Connecticut,
Wa value yonr feedback snd sollahorative approach in providing us eonstrustive
feedbadlkz. W continually strive fo meet o exueed our customet's expectations and will
andeavor to continue to sorve you in the best possible manner. If you have any other
concetns br questions, please do not hesktate to contact me directly. -

Very truly yonrs,

APy



