NAIADea—
DY NAMICS

January 28, 2011

To: CT Legislature's Labor and Public Employees Committee

Subject: REJECT HB-5460, AN ACT CONCERNING CAPTIVE AUDIENCE MEETINGS

We have been a Connecticut employer since 1941, operating in the same Shelton CT facility since 1573, There
have been six different owners of the business over the last 70 years. The name of the business has changed
three times {Van Dusen & Mevyer, Inc. to Naiad Marine Inc. to current: Naiad Dynamics US Inc.}. We are an
engineering and manufacturing company, which means we employ both highly skilled professionals as well as
direct labor employees including machinists and assemblers. In fact, our direct-indirect split is roughly 50/50.
We employ about 50 people. We are non-union, not because of barriers, but because in 70 years no one has
ever, not ance, attempted to unionize. Why is that?

it is because, despite the various owners over 70 years, we consistently and firmly believe in open and
unrestricted communication with our employees. We have meetings, we meet freely and discuss matters. We

end meetings with an open Q&A. We talk about whatever we need to talk about to run the business and
address issues without fear of violating laws. We take care of our employees, as evidenced by many with very
long service, We are an at-will employer meaning either we or the employee can end the employment
relationship at any time. This is healthy and it works. A third of our employees have more than 10 years of
service and 20% have more than 20 years of service. We have a 40-year service employee, a 36,2 32 a 29,
five 21s, etc. They are direct and indirect labor, exempt and non-exempt, Masters degrees to high school
diploma, male and female, white and black, etc.—essentially all walks of life. | have personally worked for
this business for 30 years, serving as President for the last 21 years. | know what | am talking about.

My message to your committee on HB-5460 and other similar issues: Let Connecticut companies manage
their businesses and stop getting in the way thinking you are helping. Stop. We sell virtually nothing in CT
and have operations in 3 other states, and we will move out of Connecticut if the CT Legislature keeps

meddling and creating barriers for employers to actively and freely manage their businesses. Trust your CT
companies and work with them to expand here, not drive them away with onerous and ill-conceived
legislation. We are not some third world child labor stereotype employer. We provide fair wages and
fantastic benefits. We are not alone—if you look you will find most if not virtually all your CT emplayers do
the same. Regulation is killing CT smail businesses.

| urge you to soundly reject HB-5460 as a proposal that is harmful to CT businesses.
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