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In 2000, the citizens of Oregon voted to amend the Oregon State Constitution to create the
Home Care Commission. The Commission is responsible for ensuring the quality of in-
home services that are funded by the Department of Human Services for seniors and
people with disabilities. During the 2010 Oregon Legislative Special Session, House Bill
3618 was passed and became law, which requires the Commission to address the needs of
persons with developmental disabilities, mental illnesses, their family members, and
personal support workers while fulfilling its mission.

The Oregon State Constitution charges the Commission with four major responsibilities:
1) To define the qualifications of homecare workers;
2) To create a statewide registry of homecare workers;
3) To provide training opportunities for homecare workers and consumers; and
4) To serve as the “employer of record” for purposes of collective bargaining for home
care workers whose pay comes from public funds.

The Commission is comprised of nine Commissioners appointed by the Governor for
three-year terms. Five of these are consumers of in-home services. The other four
represent the Department of Human Services, the Governor’s Commission on Senior
Services, the Oregon Disabilities Commission, and the Oregon Association of Area
Agencies on Aging and Disabilities. The five consumer commissioners provide a vital and
unigue opportunity for the consumer perspective to be in the forefront of the activities and
decisions carried out by the Commission.

The Commission has worked with many stakeholders and partners over the years to fulfill
its mission. The Commission collaborated with the State Independent Living Council to
develop a training program (STEPS) that promotes successful working relationships
between consumer-employers and homecare workers. OHCC currently offers STEPS
statewide through contracts with Centers for Independent Living (CILs). Since 2007, more
than 2,448 consumer-employers have participated in STEPS training that empowers the
consumer to understand their choices, rights, and how to assume their responsibilities as
employers. Consumers have gained insight, information and ideas to help them make the
most of in-home services.



The Commission receives reports from consumers; one of which said, “I’ve used
homecare workers for years and didn’t think [ needed STEPS, but I'm glad I went. | now
can set rules in my house.”

Our Commissioner’s feel strongly that this program should be offered to all new in-home
service consumers.

Anecdotally, we know that there has been a reduction in turnover of workers because
consumers are better equipped, workers are better trained, and consumers and their
representatives can find homecare workers on the OHCC Registry and Referral System
(RRS) that is available statewide 24/7. Commission staff receives calls from hospital
discharge planners or hospice case managers that use the RRS to assist families in finding
a direct service worker/homecare worker when a consumer returns to their home in the
community.

Since the winter of December 2005 and January 2006, the OHCC has provided 2,390
training classes to more than 29,332 participants. Ninety percent of these participants are
homecare workers, but adult foster home providers, family caregivers, consumers, and
other guests have also participated in the training classes offered by the OHCC. The
OHCC’s RRS has a yearly average of 17,000 (career) homecare workers in Oregon with
about 11,000 active at any one time. The Commission’s training program is accessible to
homecare and personal support workers statewide from the Portland metro area to Ontario,
Klamath Falls, Astoria, Brookings, and throughout the State of Oregon. It is important to
the Commission that quality services are available to seniors and people with disabilities in
every area of Oregon. We know that a trained workforce increases the quality of the
services that a senior or a person with a disability will receive. There is a national
movement to develop nationwide core competencies for the direct service workforce, and
we are laying the foundations in Oregon by offering homecare workers the opportunity to
obtain a Professional Development Recognition award by completing 20 hours of Core,
Safety and Skills training classes and by having a current CPR/First Aid certification.

One homecare worker that has received the Professional Development Recognition award
said, “The trainings always teach me new ideas and new ways to help.” “No matter how
much experience you have, you always learn something new and are better prepared to
handle all situations.”

A monthly average of 1,083 consumers/representatives receive match lists from the RRS
and about 3,489 individual homecare workers appear on these match lists. The RRS
generates match lists to private pay consumers, their representatives or family members



that are looking for a worker that has a criminal background check and training to provide
in-home services for their loved one. Homecare workers must agree to have their names
referred out on lists to consumers that pay privately for their services. The wage rate is
negotiated between the homecare worker and the consumer or person hiring the private

pay provider.

The RRS was designed with all users in mind. As a result, there is a reporting section,
which includes statistical, and specialty reports, and a correspondence section, which are
very useful to local offices statewide. Local office case managers and other employees can
use these reports to generate match lists for consumers or criminal background recheck
lists and also use these same lists to generate a criminal background check letter and

labels. This has proven to be a timesaver for local office staff.

One of the questions on the RRS asks homecare workers if they are willing to assist with
homecare services during a natural disaster or emergency. Local office employees are able
to run reports from the RRS that include the homecare workers name, phone number, and
physical address, which can be useful during a disaster. The Commission provides a
monthly emergency preparedness report that is sent electronically to the Seniors and
People with Disabilities (SPD) Medical Director who is the departments point person for
Emergency Preparedness. The Commission maintains a paper copy.

Below are some of the accomplishments of the Oregon Home Care Commission

DATE

OREGON HOME CARE COMMISSION ~ MILESTONES

March 2007 —
December 2010

STEPS - First time Participants — 2,448; Repeat Participants — 1,378;
Total Participants — 3826; Total One-on-One and Guide-on-the-Side
hours —5,175.05.

Winter December

Total training participants — 29,332; Unduplicated HCWs — 4,899; Total

2005/January 2006 — | number of training classes held — 2,390.

December 2010

July 1, 2009 — Total Training participants — 13,406; Total number of training classes
December 2010 held — 1,070.

December 2007 — Professional Development Recognition Awards: 203 homecare

December 2010

workers have received the Professional Development Recognition
award.

December 2010

Registry and Referral System (RRS) Statistics:

HCWs approved to Work and Career/2010 Monthly Average - 17,259;
HCWs Available and Looking for Work in the RRS/Local Office/2010
Monthly Average - 2,776; Consumer Matches (unduplicated count)/2010
Monthly Average - 1,083; HCWs referred on a Match List (unduplicated
count) — 3,4809.

June 2006 —

CPR/First Aid: Commission has paid for 839 CPR/First Aid training




December 2010 classes. (This number includes HCWs that may have received initial and
renewal certifications paid by the Commission.)

January 2011 Began providing training opportunities for personal support workers.

January 2011 5,005 individual homecare workers have attended one or more training

classes.

January 6, 2011

Oregon Home Care Commission approved the first Homecare Worker
Tobacco Cessation Policy. Effective Date: February 1, 2011.

We hope that you are able to realize the advantages of a Commission in ensuring quality
in-homes services, consumer choice and empowerment by providing supports and services
so that all seniors and persons with disabilities can continue to live independently within
the community in their own homes.

Please do not hesitate to contact me if you have any questions.




