
Funding Capital Improvements 
using Energy Performance 
Contracting



Challenges

Increasing Energy Costs

Deferred Building Maintenance

Flat Budgets

Increasing Security Needs



Across the United States buildings 
account for over 30 % of the total 

energy usage, yet the average building 
wastes anywhere from 20 – 30% of the 

energy it uses
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Energy Performance Contracting

In short, Performance Contracting is a procurement 
tool that allows you to leverage the savings you get 
from making building improvements in order to pay 

for the improvements.

How does it work?

Reduce energy usage
Reduce water usage
Reduce operating and maintenance costs
Reduce emissions
Reduce waste
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How Does It Work?
Performance Contracting uses operational savings to 
fund repayment of capital for building/infrastructure 

improvements.

Current 
Operational 

Costs

Budget Neutral Approach

*Excess savings are retained by the owner.  Shortfall in energy savings made up by Schneider Electric
** Performance Guarantee ensures that savings will at least be sufficient to repay capital for term.

New 
Operational 

Costs

Savings*    Annual Capital 
Repayment**

Operational 
Costs after 

capital 
repayment

$
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Energy Performance Contracting 

Schneider Electric has over $86 million in 
performance contracting guarantees in the U.S.

Things to Know

Energy and water savings are guaranteed by us:  our engineers can 
determine the impact the building improvements will have on your 
utility bills so we guarantee those elements of our work

Improvements are made with no impact to the taxpayers

Projects have a single source responsibility and utilize a life-cycle 
versus a first cost approach

Your operating costs can be reduced without capital expenditures

Your environment is healthier and more productive
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Infrastructure Improvements

●Street, garage and park lighting
●Water and wastewater efficiencies
●Facilities improvements
●HVAC and central plants updates
●Automated meter reading (water, gas, electric)
●Traffic signals
●Video surveillance for variety of uses such as high crime areas, traffic
●Municipality-wide or facility wireless infrastructure
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Sample Cash Flow
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Sample Cash Flow
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