CONNECTICUT STATE FIREFIGHTERS ASSOCIATION, INC.

Education Committee
242 Spring Hill Road
Storrs, Connecticat 06268
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Fairfield Regional Fire School New Haven Regional Fire Academy Stamford Regional Fire School

State of Connecticut
Joint Committee on Appropriations
February 23, 2011

Dear Senator Harp and Representative Walker; Co-Chairs, and other committee members,

The Education Committee of the Connecticut State F irefighters’ Association is comprised of twenty three
members of the Connecticut Fire Service. These fire service educators are committed to promoting
excellence in the ranks of the Connecticut fire service through training. We promote training through the
nine regional fire schools and the Connecticut Fire Academy. We also promote the standardization and
centralization of fire fighter and fire officer certification training and testing.

Our committee members have a collective history of service to the citizens of the state of Connecticut of
several hundreds of years. These committee members represent both volunteer and career fire departments in
every county of the state. We share a common vision to promote the fire service agencies in our state to be
the best in the country. That vision provides for the greatest degree of safety for the citizenry of the state of
Connecticut and the greatest degree of safety for all of Connecticut’s thirty thousand firefighters.

We draw your attention to the network of regional fire schools as is a model of regionalization. This effort
dates back over a half a century and provides for training opportunities for over three hundred fire
departments through just nine regional fire schools. For more than a decade our committee has been working
closely with members of the General Assembly to promote a capital project, outlined by a facility study that
was funded by legislative action in the 2001 legislative session. We have also actively promoted the realistic
funding for regional fire school operations.

The nature of the organization that provides fire service training could probably be debated. No one can
debate that every community in the state of Connecticut deserves to have a competent fire department in
order to provide these most necessary public safety functions. The regionalization of this effort provides cost
saving while assuring quality control, standardization, and oversi ght in a manner that remains accountable to
fire service organizations within each region of the state.

As the members of the Education Committee have attempted to compile realistic and responsible budgets for our
operations, the Executive branch of the state government has continued to work deliberatively in order to reduce those
budgets to a point where the directors of these schools are unable to meet their financial obligations. There is no
discretionary funding remaining in these budgets. They represent the costs of facility operations and fixed costs such as
utilities, insurance and instructor payroll. Many of the items that should be contained within our budgets in order to
place us in compliance with regulations of the State of Connecticut, such as personal protective equipment for our
instructors as required by regulations of the Connecticut Department of Labor, are instead purchased by our instructors
at their cost. Many tools and work equipment are also purchased by our dedicated fire service instructors. Our directors
should not be forced to violate regulations of state agencies in order for our schools to continue to have sufficient funds

o operate.
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The first fire department in Connecticut was organized in 1803. Today there are nearly 30,000 firefighters belonging to
over 300 fire departments in this state. Over 70% of these firefighters are volunteer service providers. These
firefighters provide a significant savings to Connecticut taxpayers over the cost to replace them with career

firefighters, Those savings are estimated at over 100 million dollars annually. These firefighters are committed to the
people of this state. All of these firefighter, career and volunteer, need access to quality training facilities. Their safety
and the safety of all of Connecticut’s residents depend on properly training these firefighters. The Connecticut
Department of Labor (O.S.H.A.) mandates that this training be delivered.

These firefighters ask for so little in order to provide this vast array of emergency response services. They do,
however, require and deserve the support of the state of Connecticut to provide adequate funding for training facilities.
Current funding levels are totally at odds with the “long term plan™ embraced by this committee. The construction of
regional fire schools with bond funding is totally inconsistent with the stated goals of reducing the operational funding

budgets of these same facilities.

During the period from 2004 through 2006 funding levels to operate the state’s regional fire schools was increased
significantly after nearly ten years of stagnation and neglect. Since 2006 those funding levels have been attacked in
order to help solve the current budget crisis. This savings of a few thousands of dollars threatens to add as much as a
hundred million doliars to the cost to taxpayers in order to continue to ensure the availability of these essential
emergency services. As communities lose the advantage of a properly trained volunteer force there will be little choice
but to turn to career firefighter positions. This approach promises to result in another huge financial burden on all
taxpayers in Connecticut.

The following note is contained in the state budget document under the Commission on Fire Prevention and Control
budget. “Rollout FY2009 Rescissions FY 2009-2010 -85,965 FY 2010-2011 -85,965
Continuation of reductions to the Jollowing accoimts: Firefighter T; raining 1, Payments fo

Volunteer Fire Companies and Fire Training Schools in Willimantic, Torrington, New Haven, Derby,

Wolcott, Fairfield, Hartford, Middletown and Stamford These directives would seem to indicate that the state is
planning to declare a moratorium on fires and related emergencies. No one in the fire service has noted the resuiting
reduction in calls for service. If you evaluate the calls for service across this state, they increase every year. How can
any reasonable person expect to provide for an increase in the demands for service while engaged in a plan that calls
for a continuation of reductions to their training accounts This directive is unrealistic and irresponsible.

The curtailment of funding for existing regional training facilities will result in a duplication of etforts by individual
fire departments as they attempt to find alternate training sources in order to remain in compliance with Stare of
Connecticut Regulatory Mandates for training within their own shrinking budgets. The curtailment of funding for
regional fire schools has necessitated the sharp increase in course fees charged to students. As a result there has been a
sharp increase in for profit training companies. These companies are offering competitive training classes across the
state. Since these private companies have no facilities and limited equipment, they are able to undercut the fees of the
regional fire schools. They are also not subject to oversight and audit like the regional fire schools. This places
additional stress on the system of regional fire schools to attempt to compete on a very unequal footing. Statewide, this
is exactly what has been happening over the past few years. These efforts negate the savings afforded by a carefully
coordinated regional approach to training. Cost savings, quality control, and standardization of training will all be
compromised by this continued initiative to underfund fire service training accounts.

Please reinstate realistic regional fire school budgets that allow for the continuation of operation of these essential
facilities. Preserve the fire service in Connecticut. Your constituents rely on these essential services. At risk are the
very lives of those constituents you represent.

Sincerely,

(Ut K gk

Alan R. Hawkins, chairman
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CONNECTICUT STATE FIREFIGHTERS ASSOCIATION, INC.

Education Committee
242 Spring Hill Road
Storrs, Connecticut 06268

COMMITTEE MEMBERS
2011

Connecticut State Firefighters Association
Charles M. Stankye, Jr., Treasurer

30 David Humphreys Rd.

Derby, CT 06418

Home 203-734-7553

acsderby@sbeglobal.net

Eastern Connecticut Fire School, Willlmantic
Alan R. Hawkins, President

Thomas Murphy, President
P.O. Box 211

Southington, CT 06489
chieftimurphy@cs.com

Leslie L. Shull, Jr., Vice President

242 Spring Hill Road P.O. Box 194

Storrs, CT 06268 Batltic, CT 06330
Home 860-487-1105 Home 860-822-9241
alan.r.hawkins@snet.net Lshull9160@acl.com

The Joseph S. Elias Fire Training Center of Fuirfield
Christopher Tracy, Asst. Chief

Fairfield Regional Fire School

205 One Rod Highway

Fairfield, CT 06824

Work 203-254-4709

ctracy@town fairfield.cu.us

Schuyler Sherwood, Lieutenant
Fairfield Regional Fire School
140 Reef Road

Fairfield, CT 06430

Work 203-254-4709
ssherwood@town.fairfield.ct.us

Hartford County Regional Fire School, Windsor Locks
Chester Haber, Director
Hartford County Fire School

Michael J. Jepeal, Asst. Director
30 Center Street

370 Spruce Brook Rd.

Berlin, CT 06037

Home 860-828-3242
chesterhaber@shcglobal.net

Fire Training School Torrington, Burrville
Richard Winn, Director

P. 0. Box 335

Pleasant Valley, CT 06063

Home 860-738-9254

Work 860-561-8309

Richard.t.winn@snet.net

Middlesex County Fire School, Middletown

Fred Dudek, Chairman
3 L"Hommedieu Rd.
Killingworth, CT 06419
Home 860-663-1308
Cell 860-309-4375

dudekali@nu.com

Tariffville, CT 06081
Home 860-658-2394
SVEDZ4@ack.com

Tom Osborne, Fire School Committee Chair
191 Nettleton HoHow Rd.

Washington, CT 06793

Home 860-8368-7473

Cell 860-921-8838

trosborne@charter.net

Jay Woron, Director
58 Bystrek Drive
Middletown, CT 06457
Home 860-635-5914
iworon@snet.net




New Haven Regional Fire Academy

Matt Marcarelli, Captain, Director of Training
952 Grand Avenue

New Haven, CT 06502

Work 203-946-6215

Cell 203-410-7650

mmarcarclli@newhavenct.net

Stamford Fire Department Regional School
Anthony Conte, Deputy Chief

629 Main Street

Stamford, CT 06901

Work 203-977-4672
aconte@ci.stamford.ct.us

Valley Fire Chiefs’ Regional Fire School, Derby
Jim Gies, Director

389 Oxford Rd.

Oxford, CT 06478

Home 203-888-7967

fmfourjs@att.net

Wolcott State Fire School
Steven Veneziano, Director
93 Mt. Fair Drive
Watertown, CT 06795
Home 860-945-3532

Cell 203-592-0624
ynziescue@aol.com

Patrick Egan, Asst. Chief
952 Grand Avenue

New Haven, CT 06502
Work 203-946-6218
Pegan@newhavenct.net

Trevor Roach, Captain
629 Main Street

Stamford, CT 06901

Work 203-977-4672
troach@ci.stamford.ct.us

Stephen Childs, Asst. Director
12 Rennay Rd.

Seymour, CT 06483

Home 203-735-2203

Work 203-305-3614

Smchilds266@sbeglobal.net

Chris Pepler, Asst. Director
25 Torrington East St.
Torrington, CT 06790
Home 860-482-7609

Cell 860-485-4714

pepwis@optimum.net

Connecticut Commission on Fire Prevention and Control

Matthew G. Nelson, Commissioner
2155 Main Street
Glastonbury, CT 06033

Connecticut Five Academy

Jeff Morrissette, State Fire Administrator
34 Perimeter Road

Windsor Locks, CT 06096-1069

Work 877-528-3473 ext.230

Home 860-529-5389

g‘ei‘f.morﬁssette@pa.state.ct.us

Richard H. Nicol, Commissioner
49 White Avenue

Middlebury, CT 06762

Home 203-758-2346

itsrich@sbeglobal.net



Connecticut State Firefighters Association
Education Committee

Mission Statement

The Education Committee of the Connecticut State Firefighter’s Association is made up of
representatives from the Regional Fire Schools, The Connecticut State Firefighters
Association, the Commission on Fire Prevention and Control and the Connecticut Fire
Academy and is organized in a collaborative effort to support the firefighters in the State of

Connecticut by:

¢ Promoting the regional fire schools as a2 means of providing fire fighter and fire
officer training at the local level;

¢ Supporting the efforts of the Commission on Fire Prevention and Control to provide
quality training through the Connecticut Fire Academy;

* Developing and promoting short and long range plans for capitol improvements to
the State’s regional fire schools;

* Developing recommendations for standardizing the delivery of fire fighter and fire
officer certification training at the state’s regional fire schools;

¢ Coordinating training initiatives between the regional fire schools and the
Connecticut Fire Academys;

* Providing a forum for the exchange of ideas relating to fire fighter training in the
State.




Connecticut State Firefighters Association
Education Committee

Overview of Operational Budget requests from the Regional Fire Schools

In order to sustain operations with losses in state funding levels regional fire schools have
increasingly shifted expenses toward tuition costs back to end user groups.,

For an example, tuition costs for the Eastern Connecticut Fire School in Willimantic have
escalated as indicated on the below table.

Year Course offering Per student tuition

1990 Firefighter I $50

1991 Firefighter | $85

1996 Firefighter I $165
2002 Firefighter 1 $260
2006 spring Firefighter I $375
2006 fall Firefighter I $400
2008 fall Firefighter I $500
2009 fall Firefighter I $550
2011 spring Firefighter I $600

These fees place a terrible burden on the training budgets of local fire departments.

In many cases these fees are paid by the individual firefighter.
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The current operating status of the nine regional fire schools is as follows:

* Valley Fire Chiefs Regional Fire School, Derby — This facility has been shut down since 2000, Training is
currently being conducted in various fire stations. Live fire training is being conducted af the Fairfield Regional
Fire School, about twenty miles away.

* Middiesex Fire School — The longevity of the current school remains in question. The department of transportation
is continuing planning for highway improvements that include the demolition of the existing school. There is
currently no facility for live fire training at this location.

¢ New Haven Fire Academy ~ This project has advanced through the construction process. The project is nearly
complete. This progress is great but this one school falls far short of meeting the needs of Connecticut’s
firefighters.

e Hartford County Regional Fire School - This facility continues to provide training opportunities to the region. The
existing burn building does not provide opportunity for class “A” burns. This structure is a propane gas-fired
building that limits the realism of the fire attack evolutions. The design for this project is complete. With favorable
action by the State Bond Commission tomorrow a construction contract should now be awarded.

* Fairfield Regional Fire Academy - This facility continues to provide training opportunities to the region. The burn
building, recently shut down for repairs, is now back in operation but is badly deteriorated from years of use.

¢  Fire Training School of Torrington — This facility continues to provide training opportunities to the region. The
burn building has continued in operation but is badly deteriorated from years of use. An engineering evaluation of
this facility has recently recommended that training fires cease.

¢ Wolcott State Fire School - This facility continues to provide training opportunities to the region. The burn
building continues in operation but is badly deteriorated from years of use.

¢ EBastern Connecticut Fire School, Willimantic — The burn building at this facility has been closed since September
2005 due to structural deterioration. The property that this school has operated on since 1955 has now been
purchased and is currently owned by the Connecticut Commission on Fire Prevention and Control. The design and
construction for this school needs to be advanced. This regional fire school has a fifty-five year history of service
to Tolland, Windham and New London counties. Live fire training is currently being conducted at the Stamford
Regional Fire School, a distance of slightly more than one hundred miles,

e Stamford Regional Fire School - This facility provides training opportunities to the region. The burn building is
relatively new. All of the existing infrastructure at this facility has been funded by the City of Stamford.

National standards and OSHA regulations mandate that initial live fire training, and annual refresher training includine
attack of interior live fires, be provided for structural firefighters. There are now four burn buildings within the
regional fire school system in varying states of repair, The declining number of available burn facilities is causing a
severe over-utilization of the remaining burn buildings, accelerating their rate of deterioration. Please note that there
are more than three hundred fire departments in Connecticut. Most rely upon these regional fire schools for their basic
fire suppression training. Hands-on training is essential.

Regional fire schools are the only cost-effective means that local fire departments have to access the specialized
training facilities necessary to meet their training needs. Classes currently offered through these regional school venues
include a full spectrum of course deliveries on traditional fire service functions and associated administration.
Additionally, they are offering classes to prepare firefighters for responses to incidents involving weapons of mass
destruction, chemical and bio-chemical agents and other homeland defense initiatives. The lack of appropriate




attention to this project has continued to have a devastating impact upon attempts by fire service leadership to train
their members and to adequately protect Connecticut’s citizens.

When we first came to you a decade ago we were aftempting to develop a progressive plan to respond to the
requirements for training of Connecticut’s firefighters that was appropriate to deliver quality programs at affordable
costs. Now, a decade later we have realized very little progress toward our objective and instead are fighting for our
survival. A lack of appropriate attention to this relatively small funding need will likely result in a complete collapse of
the existing system of regional schools that has successfully served Connecticut for over a half a century.

It we intend to abandon this plan we will need to develop and alternative plan.

Sincerely,

[l X Had

Alan R. Hawkins, chairman



