CT Community Action
RBA-Connecting to ROMA

RESULTS THAT
MATTER

Community Services Block Grant

e [n 1981 the creation of the Community Services
Block Grant changed the regulatory and funding
basis of Community Action Agencies.

e Communily action became a funding stream
administered by states.

¢ COHBG serves as core funding for Community Action
Agencies and provides underlying support for all
CAA funclions.




 What is ROMA?

e ROMA stands for Resulis-Orientated
Management and Accountability.

e ROMA is a set of practices used by
Community Action Agencies to improve the
management and accountability of their
agency.

e ROMA practices are an integral component
of the Human Services Infrastructure(HS!).

& Goal 1: Low-income people become more self-suff;

« Goal 2.The condilions in which low-income people live are improved.
{Communily)

¢  Goal 3:low-income people own a stake in their community. (Community}

« Goal 4: Parinerships among supposters and providers of services to fow-
income neople sre achieved. {Agency)

e Goal 5: Agencies increase their capacity to achieve resulls. (Agency)

« Goal 8 Low-income people, especially vilnerable populations, achieve
their polendiat h{ strengthening family and other supporlive
systems. {(Family}




. The Connecticut Model: Principles of

ROMA Implementation

e vloped to help guide CAA managers.

e Changes the way CAAs do business:

~ Interdependence of programs, clients and
communities

Common In-Take System
Comprehensive Intake and Assessment
Organize Activities Around the Client
Use of Outcome Tools
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CT FACS Report and Outcome Catalog

e FACS = Family Agency Communily System

e |lis a catalog. Agencies and programs decide which outcomes
are relevant to their work.

e Hlis client focused.

e Program outcomes are linked to the FACS Catalog by use of
lL.agic Models.

¢ Data can be aggregated across programs & agencies.

& Hthelps us fo tell the story of Gommunily Action’s impact in CT
and aliows us 1o be more accountable and to document results.




- CSBG-Information Survey

e Fach year CAFCA completes the CSBG-IS for the
State of CT.

e This includes the collection, analysis, and
dissemination of data pertaining to the CSBG
progiam.

e This report includes all agency activities and
demonstrates how CSBG funds are leveraged.

¢ The CSBG-IS is an accountability fool that
documents results.

How Does ROMA Rel to CT RBA?

ROMA requires that Community Action Agencies be

results orientated and outcome focused.

e CAFCA and the Charter Oak Group have cross-
walked ROMA with the General Assembly’'s RBA
process

¢ ROMA and RBA requires comprehensive

Community Action Agency reporting that allows us to

answer the questions:

- How much did we do?
- How well did we do?
- is anyone hetter off?




CT COMMUNITY ACTION SERVICES
AGGREGATE RESULTS THAT MATTER

How much did we do?
+  Atleast 387,324 people statewide benetited from CAA services last year.
& Over 117,000 people were hinked with necessary services brough referrals or other CAA sssistance.

How well did we do it?

= CAAs recninted volunteers to helpreduce poverly, over 1 3 MILLION hoors donaled = 500 FTEs=886
million

&+ Over 811 Jnillion was relurned lo cur stete’s economy with volunleer tax preperation assistance,

Is anyone betier off?
¢ Over 380,000 people are on the palh Lo self-sufticiency. Exemples:
- Merethan 6,000 peeple went to work
Qver 8,500 pre-school aged childien ore better prepared to start school
Kids did better in schaol - sotially, emationally, athlelicatly and academically.
Over 8,600 people Live in more safe, slable housing.
Qver 14,500 pecple recelved nseded food from our food pantriss
QOver 32,000 senicr clizens mainta’n en active, independentiife slyls
Over 95000 households were eh'e Lo neal their homas

EMPLOYMENT & TRAINING

How much did we do?

e« 18,800 barriers to employment were freduced or eliminated.

s 6,123 people oblained employment or self-employment.

+ 2,146 people learned skills and compelencies required for employment
« 748 youlh oblained job skills.

How well did we do it?
¢ Atleasl 2,250 people innreased their earned income from the previous year

Is anyone better of{?
&+ Over 6,000 adulis moved closer o sell-sufficiency by going o work

= Children emerging from poverly will likely eamm, on average, 39% more than the median
income. !




FINANCIAL LITERACY & ASSET DEVELOPMENT

How much did we do?

« 356 people opened savings accounts and accumulated over $125.000 in savings.

« 31 people purchased honmies, 26 people funded education and 6 capitalized small busingsses.
e Qvet 8,450 lax relurns vere filed free of chargs

e Over 1,300 pecp's learned how lo betler manage thelr inceme and morease sanings

How well did we do it?

# Eor every dotler of funding invested in Volunteer Incomie Tax Assistance Programs, $92 was returncd to
Ihe communily.

«  Wolurtesrs donaled 6,500+ hours, saving over 311 millionintax preparationfoes

Is anyone hetler ofi?

@ Families wilh assels ate tetler able lo weather economic storms

& In 2005 over $14.3 millicn was returned to our state’s ecenomy with volunleer tax preparation assistance.

® Hationwide, nearly B5% of 3DA savers, purchasing homes wilh conventionatfixed rate mordgages, fered
well during Ihe subprirne mortgage cists due lo financist education & homeownership counseling

5% (CFEDL DA Fiagrem Suded) frn B Comsng wd Foaniomes” 2000

EARLY CHILDHOOD PROGRAMS

How much did we do?

s 3788 children parlicipaled in preschool aclivilies

¢ Gver 7,200 children obtained immunizations and inedical care
& Gver £.600children seceived dental care

How well did we do it?

e For every dollarinvesied

@ Programs costing $61.5 mill
bisonin lifelong gains

B9 was saved in lifeleng gains *
Tped 7,427 childesn improve school readiness skilfs while savir

Is anyone better off?
¢ Over nidren are better prepared 1o slarl and succeed i schoot
© Over re heall because Ihay received medical sndlor dental care
«  Chifdren in well-lunclioning homes are less Thely o gat nto rouble in school, gat invalved with ciime, nave
dificuity leamnirg, or nesd olher supporlive sarvices, 24 of wiich cost tavpayers.
® These pregrams lead Lo,
ncreased warker produttivily
increased wanes fef perents
lonqterm cosis for | nferesment wellars, hesih care and specal edusalion, eto
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HOUSING & SHELTER

How much did we do?

«  Over 2,700 households/individuals moved from temporary 1o sale, stable housing.
= More than 2,500 people received emergency shelter

¢ 1,429 emaigency rental/mortgage payments were made lo prevent homelessness.
e 3784 households improved home safely through lead removat and other services

How well did we do it?

¢ More than 2 600 people maintained sale/slable housing for over 90 days.

& Over 1,500 pecple oblained parmanent housing through home pusehase or rental housing.
¢ 1,024 households avoided eviction for at leasl 120 days through mediation.

« The assessed value of at leasl 210 homes increased as a resull of rehabililation

Is anyone hetter off?

« Families who live in safer, more slable housing can better manage their daily lives and their
children's nutrition, health, developmental and academic pedformance.

ENERGY ASSISTANCE & WEATHERIZATION

How much did we do?
Over §5.000 households avaidad crises with enargy sssislance.
Over 13,500 homes were weathenzed, decreasing enetgy cosl and use

Over 12004 househalds used Ihg Wity malching payinent program {MEP)

Ower 17 500 peopla resolved protlems with fuet vendors

Nearly 600 households improved environmental safety with a nsw healing or alc syslem
Over 31,000 pecple fearned morg &houl engrgy conservalion
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How well did we do it?

® For every dallar invested, 32,497 was saved over the Klelime of the megswe ?

¢ Programs costing $8.5 miliion produced saved about $25.3 mistion in enetqy costs over the lifetime of tha
congeivalion riedsures

ls anyone betfer off?
@ l_owe-income people avoided uttily crises, resoived vendor dispulos improved environmental safely and
leatned how to save money thirough energy conservation nieasures
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SENIOR SUPPORT SERVICES

How much did we do?

Over 13,639 seniors remained active in their communities by paricipating in
communily progranms

Nearly 8,933 seniors maintained independent living {hrough support services including
home meal delivery, horme healh or homemaker services.

8,184 seniors cilizens avolded instilutionalization through support services.

How well did we do it?
o For every dollar invested, £60 was saved.

« Programs cosling $9.7 million yielded 8,184 senlor citizens who aveided instilutionalization,
saving about $591 miltion in nursing home cosls this year.®

is anyone helter off?
s (ver 32,000 senior cilizens maintain an active, independent lfe-style.

. Bosed onthe Netiona! average per d:&m nussing bome rale of $198, per The Metife Market Survey of
Hursing Home, Assisled Living, Adull Day Services and Homa Gare Cosls, Oclobar 2009,
vy metlife.com

YOUTH DEVELOPMENT
&
AFTER SCHOOL PROGRAMS

How much did we do?

748 youlh chiained job $ldlis

738 youlh improved seciaVemational development
Dver 80O youlh improved theis academic perormance

voeulh avoided at-risk behavior for at feast 3 months

275 youlh reduced involvement with the criminat justice system

Over $455 youth increased their academ’c, athlelic or social ekills through padicipating in afler-schoo!
DIC{IfBIMS

w 452 non-custegiat fathers spent more ime with their children

L )

How well did we do it?

«  Polential RO1of $10.51 for every doller spant on @ suslained investment to davatop yewth into
econcmicelly and secially vishle sdults.:

¢ 478 children atrisk of DOF placemant remained with family becausa of iaproved family functiening

Is anyone better off?

«  Kids gained a strenger foungalion for an economic seif-sufficient life,

¢ fids did better in schoal - secially, emotonally. athieticaly and acade wically
¢ Families slayed toacther and funciioned beticr




NUTRITION SERVICES

How much did we do?

&«  Over 14,500 people received emergency or supplementat food from our feod pantries.
Over 11,000 senfors participated in congregale meal programs.

Over 5,800 people received home-delivered meals.

10,242 children benefiled from congregate meals,

2,045 people received emergency vouchers for food, formula and/or diapers.

L

How well did we do it?

»  Aninvestment of $10 per person per year in proven community-based programs to
increase physical activity, Tmproved nulrilion and preven! smoking and other tobacco use
could save the country more than $16 billion annwally within § years. CT's ROlis 6.6 to
every dollar speat”

Is anyone beiter ofi?
« People of all ages stayed heallhter by eating more nutdtious meals
+  Pregnranl women had healihier pregnancies and healhier babies.
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HEALTH & COUNSELING SERVICES

How much did we do?

o Over 3,284 people oblained access to needed heallh care.

e Qver 1402 youth improved phiysical health and development

¢ 3,790 %earned how to avoid al-risk behavior.

e Neatdy 743 maintained health and independence by dilizing shared-ride {ransporiation

How well did we do it?
e BO% (6819 of 777) remainad drug and alcoho! free for 6 months.
e« 2,572 padicipants improved their family funciioning andfor behavic: because of counseling.

+ 3,889 parenisfcaregivers hnproved famlly funclioning as 2 result of classes or supportive
seIvices.

Is anyone better off?

+  Thousands of low-income paople state-wide tived healthier lives because of lhe access to
hea'th care thal they received.

«  Children in well-funclioning homes are less likely 1o get into treuble in school, get involved
in crime, have difficully or necd olher suppotlive services. Our programs help strenglhen
families, keep communities sale and save tax payers money.




CT COMMUNITY ACTION AGENCIES
LEVERAGE RESULTS THAT MATTER

How much did we do?
= ggﬂgf\'\'s brought over $213 millicn of federal funding into CT to fight the causes and effecls of poverlyin

s In 2009, our network reported 2 522 parinerships, including 467 new parinerships that ware formed in the
past year atona”
1095 pardnerships to improve and coordinste service
330 partnsrships to vprove cammunity plaaning
280 padnerships le scheve improved culcomes.

How welt did we do it?

& OT CAAs leverage funding sources & community velurdests Lo fight poverty efiicientiy.

= Using HS1 funds, CAA's form a slatewide network to provide 8 one-slop cenler of service delivery. [Low
meome residents connect o the network effliciently and easily.

¢ CAA orpanizations sre lean and efficient becavuse of leveraged funding, partnerzhips (hal share 1esources,
dedicatad s1aif, end community volunteers

Is anyone better off?

e Over 380,000 lowrincome CF residants from 169,223 femities ate working towards improved selt-
sufficiency.
e ANCT residants bansfit from fas payer dobiars Ihat are efliciently anid we'l spen

Connecticut Human Services Infrastructure

Low-Income Individuals and Families
Walk-ins and Referrals from BSS, InfoLine 2144, and others

CT's 12 CAAs

The CT CAP
Seff-Sufficiency Centers
Gompiehensive Intake & Assessment
U5S Pre-Application Assistance
Direct Services
Referral to Services oulside the GAA
Case Management, Tracking and
Outcome Reporling
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