The Willington Companies
11 Middle River Drive
Stafford Springs, CT 06076

Dear Government Administration and Elections Commiltee,
Representatives and Legislatures,

- We have followed with interest and suppaort recent articles and the announcement by the
Governor about the State of Connecticut embarking on its own Lean initiatives which we
fully promote. We are also encouraged that the Department of Administrative Services
(DAS) has embarked on an open RFP Bid Proposal for Strategic Business
Consulting/Facilitating for Lean Government Methodologies and Services and lully
support and encourage the State of Connecticut to get the best Lean coaching and
mentoring it can,

Unfortunately we also leamed recently that there is a Raised Bill proposal No. 467 titled
“An Acl Concerning Lean Government” that requires State Agencies to only use
CONNSTEP or the Department of Labor, and that a private entity Lean consulling group
conldl only provide services in a volunleeting capacity and without compensation. We
strongly oppose the Raised Bill No, 467 introduced by the Government Administrntion
and Elections Committee, and feel this is not providing the best possible Lean training and
solutions for the State of Connecticut. This bili needs to be abolished and the current
pracess the Governor and DAS has begim with an open bid proposal to find the best Lean
facilitators and trainers are selected and available o all State Agencies in their quest o
become Lean.

We have utilized both state agency Lean facilitators and also private Lean Consulting
Groups, such as Leanovations, and it has been our experience that private entities provide
better training, services, support and overall value then State Funded Agencies. We are
also aware of' Leanovations significant suecess with helping the Connecticut Department
of Environmental Protection to make great strides in getting their processes Lean.

Sincerely,
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