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REORGANIZATION WITHIN THE DEPARTMENT OF CHILDREN AND
FAMILIES SINCE 1998

By: Ryan F. O’Neil, Research Assistant

You asked about reorganization within the Department of Children
and Families (DCF} within the last 10 years.

To provide a picture of the current DCF organizational structure, we
attached to this report figures 1-2 and I-3 from the Legislative Program
Review and Investigations Committee’s December 2007 Department of

Children and Families Monitoring and Evaluation
(http://www.cga.ct.gov/2007/ pridata/Studies/DCF_Final Report.htm).

DCF has internally reorganized three operations since 1998 — Parole
Services, Regional Offices, and Prevention and Intervention Services.

2006 — PAROLE SERVICES

According to the 2005 Department of Administrative Service’s Reports
to the Governor, DCF’'s Parole Services was reorganized “to provide an
array of services that are child-centered, community-oriented, and that
will enhance children’s ability to successfully and safely re-integrate
within their families and communities.”

The report also states that the reorganization allows social workers to
focus on specific geographic units.
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2005 — AREA OFFICES CREATED

PA 05-246 eliminated DCF'’s six regional offices and the unclassified
regional administrator positions associated with them. It replaced them
with 14 service area offices headed by area directors in the classified
service. In addition, area advisory councils replaced the regional advisory
councils. The act required the DCF commissioner, who appoints
members, to make a good faith effort to ensure that members are
qualified and closely reflect the council area’s gender and racial diversity.

About 1,900 of DCF’s roughly 3,400 employees work in the area
offices.

2005 — BUREAU OF PREVENTION, EARLY INTERVENTION, AND
THE OFFICE OF THE OMBUDSMAN

The Office of Intergovernmental and Community Relations was
reorganized into the Bureau of Prevention, Early Intervention, and the
Office of the Ombudsman (the name of the bureau was changed to the
Bureau of Prevention in 2006 and then the Bureau of Prevention and
External Affairs in 2007). The Office of the Ombudsman continued its
task of tracking and responding to information requests from private
individuals.

The Prevention Division develops the following programs:

[

. Positive Youth Development/Strengthening Families,

2. Youth Suicide Prevention Advisory Board,
3. Parents with Cognitive Limitations Workgroup,
4. Multi-media Public Awareness Campaign, and

5. Uselul Family Information webpage
(http:/ /www.ct.gov/dcf/cwp/view.asp?a=2869&Q=332996).

The early intervention programs DCF provides to support families
with children up to six-years-old are the Parents in Partnership Program
and the Early Childhood Consultation. The Parents in Partnership
identifies parents of abused or neglected children or children at risk of
being abused or neglected and works with them to provide local support.
The Early Childhood Consultation Program provides support to children
who have been expelled from preschool programs due to social or
emotional reasons.
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2004 AND EARLIER

No reorganization efforts occurred between 2001 and 2005. For
information on earlier reorganizations, we have included OLR Report
2001-R-0301. The 2001 bill mentioned in the report, HB 6707, which
was the governor’s plan to reorganize the department, did not pass.

We contacted DCF about this request. We will forward to you any
information they provide us.

July 24, 2008 Page 3 of 5 2008-R-0445




SIS P UAIPIYD J0 Waikedaq

Tonbres pouen
1| v sueneSnsonu) eeds sBBim veor g
3 ucheneas ¢ epiop 1p
. u
Alobaig) %008 FOOHET Hep Y53y JO 10 — i
* autoH # vebing usomepy SREIIOD F Suel)
aENa] Lo woarmag Apueg
ejoleneg S213d sreyy ebe L oBeuey 1afosg - uouueg yiep
A B = I _ uoifuio] o400 06100 00 €21y RAUD) R ] o swoshs vopruoy
PSS SO —r Y P
— | N uapap-oj0yegR(Q Soiuef uasielgo Wik | Kipuery esiag
uayg,Q ang uRld Haqon hohﬂ SIVARS fungue-zenbzeian, euee) nup sBuuroy fursuaary santeg fug
SpoON 90IARG Y eaH [ELal AYUnILELo) eI IIN-PUBIBCSAW Rouuay SANERSILIPY oA ———
Y SOl NG [OE IG W -BiSleg sawer TUNY OPLEWIY uoureg Ay
1okg woy 1 ooy ppads | | vossipuy varey g JOISOUIUB-ULEEIN LIa( | | dopsag webolg BUSOURYUT INUIATY
UgETaRIp By | T 90495 SSOURPIM —— FUIMRY TawoBeuny yTaH LRImIoN- BBIBIS DUASHYD ey eRgreg % foyjog ‘utvueld
T Az . = m— uEwE Mo ougsuyn | uorstag [efa ] Jugep
wey AINUSE (A0 (e d Bupws aey
wonuIAR K] 4 : 140 1 '
ruoyzinag ouep-uvy wawAoidwiy tano, ! 1Apea 1 | cmE_oB Mﬁ“__.”uwﬂenm i - ousBpug-HolaIg BB AN LUBIIN, L asﬂﬂwu“rzm”_o%s m
waudopadg wesbory e euyeq i PUOIPIN-SIR9IS PRIy SirRYY [RmNS-RmN - i uosdwoyg 199G
| Buysowaty WE wedwor aesinug 0L UBAEH MON-ARADN AoM suopesad() Ssausnyg
SO KUoWY - o RAERY (TR e PIOJLR -SRI, DYDY T —— L usLg ) AUUexoy
SPAARIS HOUEG SMOpRO 4k EIOVRIT 6org L (Buy Eo.._ N yeies Widiuanoudwy AHeny ey areBiey
. lm Buary swapuadapuy _ lm upaSprQUQ w Imr ey _ _. Teudson oy Hogene3 oo AEIPM PIND
¥09GU3S0H) WERILIM s SWRIA AT 0 1akang wo), ess3 epuEM | B owesell sy progeng 4pur
SIrD Bujay] reuontsursL _ ‘ |m Esm__u%w_ o_mma uondopy pzpISans | o -fsq-sowsagpomop | — 920 misey pmes 4 sonmosoy uzwny "eay § monay wesBosg 1950 1ESH Jo SSY
0.0 uyaiy sun UOSIopUBYY Ja1Rd .
aU0WY 037 mﬁEE&ummhum_me. stooig Aoy SHAATIG M&gsou _"..Easc_ S_S“”o_hﬁ “E.ﬂ ¢ 24 1 haomg oghwo“:%mwwﬂ:uﬁ””eae_ acww”“‘:wwﬁ
SIDAIDG IUDARE ¢ SRy SHRJY [PUARXY Pue BOUdAdLY ' uopdopy \QIEOH [RI0IARYRE ezt P il nuoj :
UIpiLIas) Apur?) —~ RIS BAINGEXT uoBaigQ euep ~ Ajasmag uiupy ZonbUpOY X2 - AIRIAISS Aoy
Jietg pAotd sodway e YSOMO IPIRH
ssuossiwws Gndag JHIS 1O JOD Jauossiwog fndag
BROIMOH sar
suonenbiay ¥
SHEHY JUDRILLIAGS
quiooen aufer3 L
punLg 290 Aieraneg aagnoaxy T Ol :Em__.m_
aspeinssy fuunueddg jenby UOHHUEY VESNS i A0 ACIUEDIY) pUY
JPUBISSIUIWO soanen #5aes 10 "N
F007 5. Jaquranag
uonezietig jo 21z,



" SP0-¥-800T $JO 5 98eg 00T “+T Ay
$1:0¥
49 :@ainos
UpEIpa 4
1aBruen] a0F|d
waforgng [ SURIPIYT |
L3
Spasy a0Iag
GB A seyiwey |-
yoirs say - Buisuaas - S0P EB Y L]
Y8 H
ROPIWOD
looyo g SUORE|a Y Wawdsesg Rt ] sweiboiy lepdso R Y
sSAUIRpIAL an1an - weiBary puonranpy | | mARIBAIY ]
Hand » Aoljed — swmsig anpELIayy
Buiuuel ]
weibolg e HORE Wiy soppanq
L UBIUBAIERU| -
Aoyd N Espap -
Emﬂaw_»Em e g L wirss i ‘rAguig - sulpe
..mw_.cvumo{ | mmopuag Bug T
suonEnbay HHIRLL saoniag quo ||
Bunoquay ™1 2 SIERY 1 torduisg Juzudo|aas g (seaiy 1) |
* VENTHITETGT) ANFEIAY 1 wesbor g - SHAPC By
wawasueyus |
y:whruwMMWnE_ | snumaa g smoIag — oz
Buan .- UoRUIAS) ™ HY ‘ AN G 2 Sweibald EELRURE T B
apuadapu) W 4 ER . EILFL=] [ ap|NBIELS
{08 uupy
Buan b — uondopiy _m>wkwmp”vm“_=mx - 1200 #9984 — wawaeuspy [
mmco_em.cwr_. UEISERWO pa3pisans s & #4335 sLra -~ uHeay sa0lniag -
- - IR AP D
tZ— suogiso g 8%
£l - suose g Ll - suopsog SaoIBS £Q¢ - suopso g — SUDRIE0 4 eL'T
S3JnUaS siele Pedlny JuBLLIBAGI L) GEL - suaYssy AUIP3IAIN — suBIPsSoy
[eUsIISUBI L leusaxy ajeysia| Arng SOl - sumso g Sa01MBS ® yeay amyan
® J8Isa|opy } Uonuanaig g uondopy SNOnURUo) S1°g adueuly 2)iuannr ricineyag PHUD
0 nealhg jo healhy Jo neaing 0 neaing 10 neaing 10 neaung 1o nealng 10 neamg

{200z Ainp) snesung 454 "1 34nbig



BJESPUNS Bajuel
uopEuewadusy
H8UNT U0

eljanges epues)
S9ROSEY URLINY JO UOLRAIQ

Buuueid - YOfBAA JUBId ‘UOMO — Seme.y -
fusne) ~ SHAARS |euogesnpy -

UBUBsYS usINET . ;

Bupuueyy ojieens - oo IN - [P

Rydiny semor] espy
Awepesy Bujujesy

BllaJETue - BSNAY J0UREQNS -
Bumpog opey sisdyeay 3 DG YareRag v UOBRIDDUY - YjjBay |muapy -
OV MM PR BTN - SI0TATS [STISHUT 3 WUSASTALY - :
STeuy sy sayenemmupy uGH[wey uesng OpuUY noY g
TEAITAS ~ £20LAISG [E06Lg ~ )y Loz uo|SIAL] [vBa UOTICINPT pue SuPIPIM
) swoyemEag "Niesy jelojaeyag jo Aeas
ST : CSHEWA( - £500 ¥ 4¥T 2agEnsITIpY -
THf) B mounesa), .
swesks uopeuLou; ¢ F MINTY FE) ANRIEIALPY BHO) Biqeg
03URUL JO newng [EOL - Rwacaduy LTery priTsiug Jo wosTALg - Y JUSWILINDG syooug Apny
YEL: MILATY S0g
K] OE[us() ’ VM) MITADY SOLRLL 6Ty )
- . ¥ipng giden . P00 - sowemsty Lend) Jo o - UUEDN - ot uandopy x amy) gy -
¥ Bupsau)Bugy AUy poed - O - EIIMAIIS JUIIMIWPY -
TOPRTRION) A0 2ss _ PUEBockly - sumoR -
" 0y Burruaory Tequn(y “Bneor Tadury v ‘RDyos ~ waorEay -
lIH Jeag ) JOAT ¥ MDY weary
UONOY RARRULIY IR Frnrsosdw fgeed) _-.Ee...a_m ﬁ”w E.n.hmsp. . uyo sung
T - ORa10d n
m WewsBuue feny Jo neamg 4 P33 Jo beaing
i
¢ UBLLPe4 Awy
! oyepdey spauer
Aigaieg an - Aieraiseg sapnoag |

A uBwpg woy
Suosswmoy Andeg

quioneT sitjery
Lnaiag BARNYaxg

OIPUUBY 950N
UEWSPRGUIY 6q} 40 Soyy0

e e ey e e

"bs3 ‘ey6eBey -q supsuy
louojss|uio

< WA N

Fofe 3 o Cochmon R
PUR Jang
L002 "6Z Arenuep
Hey) uogezjuebin

8330 [Rjuan
. . mﬁEEm..-v..a:EEEch -=uE-._«n_¢n_
§ wswyoeYY .,

2291 TBaZ-ca-xgl

INOISSTWIWOD 424

Lbbd 995 698

£a-ca 4



sweibosd

Aunuwen

apjedeyann wyor
$89(AJES e|0red

g suw Buo

ioorg Apny
8OQISTF SYURAN[
1o neang

eLQWED BULOQ
$30]AJBG LOREINDT
3¢ oIS

Safitoed Jusuneary
¢ uopenieA3 alelg

Juswebeuey
ireaH JO UQ[SIAI]

$IADG UOREDNDT ¢ NBIH

T,UIPIIYD jo nealng

1

-

wneqJa|g yJew
S9D|ATRS UORELLIOMUY
10 UQISIAIG

WeD woL
Bupasuifug jo uoisiag

(Bupow) Jamold es
Awapeay Bujuresy

CORBNOT WOL uouueg Ayiey
Kopogd pue meq I JUBLIADUBLUT 9NUIASY
SAQERSIUILUDY JO UCISIAIQ 10 UCISIMQ

.. ﬂmr wmgwu :mE:mm. .‘s
Juswdoleasq -
puUR UORRUIPICOD —

ueang Aueg
asueul ¢ wEpng 30 uoisiMg

pueiBosiy uey wWeaBotd JO UOISIAL]
auUinoH
DS 1T a0 M
| T[RAIST ¥pUTM,
Ba Justuaaoiduy I H  soanosyy wemmyy Jo oI
suobay Rirenp snonupuon BE
10 UMISIAIO -

uyaas sunp
PR TRETS
uoRDAAId PIYD JO NEDING

0l0uRY TIpUY

ooteUld B
UCRESSIUIIDY JO 8230

netg Lreg g

sedjateg uopdopy %

1931504 O 01O juowebeuey AjenD Jo neaing

. JUPUIGOBNY

uBWwNS woy
swesBoud sof
lpuoisspaces Andag

UlaIS|IN duueas
SUCHEIDY 1IUIUIDACD

uojjwreH ang Aswlony
uQsiaig jebe

Jaquag faomyg
uopensiuipy
wawabeuey Aeny 105
lauosspuinos Andeg

smaupuy Asuep

suorerey 21qnd

e Bebey ‘g supsiy
Jauorssiunuon

MIH 1I%2g
UOHDY IAQEWITY

8661 ‘Amnf
_ . WBYD [BUONEZIUESIO
' 200 TBIIULD
$IMIUES pue wIpIyD 3o Jusunreds



iR upny

Buusaubug
W SwalsAs uoneuuou TEEE
Burary iuapuadapuj ‘u S ho.«co_m_ ..”,_omJ_ 1obpng
Sawsoueyuy
. Smopesy ybiy Awapeoy Bunnes ) onuSAsY ]
“, [Eudson MIINIBAIY Sumcezuoy
i OB
! SWoH Suiarzoay Ieig J (eBeyoxg soin osoy uonenieAz pue matasy weiboig
: uopdopy pue MBNTY BSED SAgeNSIuILDY Bumas sy
$20IA] onmnsu S1-0 jo JuswBieay) Hun 20uBINSSY Ayeny -
- qu mﬂw_aa_ _ o iy (seruaby Suioelq ppys ‘suonnigsuy) Suysussr _ Bununcooy pma _
o S80IMEg
sufarey uondopy Sdueinssy Ayenpy |_|
uoiba pue 81504 10 uoIsIAl §
\ SIS UoneInpy ‘ ww co_.mmm 0 voisig kot 3dueuly 2 396png
C UoIStal :
10 UoIsing | £% Uoibay un savmiag Apwe g 40 uoIsing
z# uoiBay spedwon P JusuUgeas| 49340 [eos1d Jaiyg
L# uoibay eS8 Sa3InRs uoRejsuRl)
UM WESH reuapy ! Buuuery uooY anteuuyy
Hun esnqy gng $90IBG Bjoley foog lloshed
1R yresy voneswa|dul [BulosIay
e EXox-Tir 5 4 .g
FuBUSURY sy 0panq ssbeuepy .
! $302.N0s3y Uewn
h {0 uosiag wegsissy WEsIssy 3uE7 buor ‘fm PRI 40 uossing u:w__ co.ws__m

SRYeq qog

doueLL] pue
uenensuiwpy
30 330 “Joyoauig

|

S3JIAJ3S Uogeanpy

Swery Syseg e

‘UieaH eguayy ‘yneany S9AUMIBG 3ueylam PIIYS SORSNr ajiusang
30 32O “Io308.11 30 3210 “oydang 30 930 ‘1030311

L _ |

Ussbpiggog Buuuelg pue
| Juawdojanag wesboig

§0 2410 “Joyoaung

_

t3uolssiwuron
ISsoy ouewy,q epujq

(96/21/¢) 30q — 930 [enusy uoneziuebig yo s)qe;

€ Wwsumoeyyy




winsiq

[OOYS poyiun)
IA uoidsy
MBIATY
ase)
SARBNSIUIUDY A U035y
nupn Al uoigay
uswsdeuey
Hreey
] uo1Say
voddng
oututer] Auey 11 uoiSay

uondopy

aurase)

$IV1ALRG A1,y
% 3A1031024

JuoiBay ‘

JuoIssTIoy  Andaqy
UOISIAL(Y swreiBoig

uonoy
SARRULITY

RHELA |

L

uoneULIOyuy

|

uosrery
PANE[SIZo]

__| wswasueyuyg
SNU3AY
UOISTAL(T
Aotjog
sAtDg |
Apununwog Swaishg
uoneULIOU]
Jursusory soURInSSY
Aend [ Awspesy
SuonegusaAuy ] Suum L
S01ATSS SIIALRG SIIATIG
3jored [eos1g JuussuiBuy
!
auey
Suoy uoIsiALg nn
[suuosIag sBuwresy
$30AAIRG sonsnr TouTe RuoIssuoy  fAndagy
uonelnsuoy) S[iusang || id poddng SARRASIUIIUIDY
UoISIAL(] SUOTRENSIAU]
B1Q 10 151 ISTAT ol
HESJo g1y - uonELswaduy ase)) [eroadg uawWSpnquI()

|

|

| Zusungoeny

IBUOISSTUIIO

5661

UOHBZIUBSIO) J)(T Juaimy) "1 2Ing1




I, 7

In wdi03V N WO 103N Nt WO IDXM ITI WNOTDIX 11 HOIDIM T HO1DIK

_ L
|

Sy owo ICIE L TTY oro iz mﬁwﬁw
L | " 1

. ,
AowwMATEY AIlTwnl $iw TIHNG BT L TYORld ' ubﬂd,ngMHﬂ ADII0d HOTININY Mﬂwwwwﬂwum

i ] I ] m. [ i _ | ]

ma || e

“einiddiyre

LHYIVA=HYEDORL
THIIDV-HOI IV IS ININ WYY

SR 1R

IETITIIN SHRE S

aWnd LEnWl

2a1 T8RET Luv NS EYRRI00

HUANO I LS I HMGD

LIVHD TYNOTIVZINVSMO SADd " T-II B9

[ JGRUIOENY




