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- Jobs at Risk

Marathon of Waterbu S . . s 183
Marathon of West H_ave'n ' ] 101
Total Jobsat Risk = . S

Currently, 10 nursing homes are in state receivership: a court-appointed receiver is
operating the facilities and attempting to sell them. District 1199 represents workers
at nine of the ten facilities. If the receiver moves to close these facilities, each of
these communities will lose even more jobs — good jobs, with health care insurance -
and secure retirement benefits. The actual total of jobs at risk is higher than 1,419
because these totals do not include jobs outside the bargaining unit, nor do they
include the jobs lost at related businesses (the local pharmacy, ambulance
company, florist, etc.) or fee-for-service personnel.



Another five facilities remain in bankruptcy and also face potential closures and job
losses. The 20 homes in bankruptcy and receivership are the most obvious signs of
financial hardship, but many other facilities are at equal or even greater risk. The
standard “explanation” from OPM and DSS is that falling census is the primary
cause of financial failure at CT nursing homes as choices expand and elders seek
care at home or in assisted living. However, many of these facilities have no census
problem at all. According to DSS's most recent census survey in March of 2009,
Village Manor was at 100% capacity, Alexandria Manor was 98% full, Marathon of
New Haven was also 98% full and Haven of Danielson was 97% occupied. 20% of
these most financially-troubled facilities are located in Windham County, which has
the highest average occupancy rate, 97%, in the State of Connecticut and hence
virtually no excess capacity to absorb residents in these facilities should be closed.
Nor can distressed municipalities or small towns afford to lose jobs and property
taxes because of a deeply flawed reimbursement system.



In January of this year, the Griswold Health and Rehabilitation Center filed a Letter
of Intent to close. In April, the last two residents left and the facility shut its doors for
good. You see in front of you the costs of closure for that town, those workers and

those displaced residents.



oses $1 69,530 in property tax and

$39,723 in water and sewer payments

We saw what happened in Griswold. Here are a few other examples of what the
losses would look like.

Crescent Manor, in Waterbury is now in receivership. If it closes — more than 111
good jobs lost, over $5 million in lost wages and health insurance, close to $170,000
annually in lost property taxes.



- Enfield Idées $74 2’71 in property tax; $6 614in
water and sewer payments

Moving to Enfield, where Blair Manor is in Bankruptcy. Again, more than 100 good
jobs, millions in wages and benefits, significant losses in local property taxes
needed to support the school system and more elderly residents evicted.



"~ Rebasing necessary to retain some relationship
between costs and rates

~ Still have cost-based system, at least in theory

Both current proposed budgets will accelerate the collapse of the long term care
system if unchanged. Both have zero funding increases for three years running,
both permanently excise from the statutes the requirement that DSS periodically
“rebase” reimbursement rates by looking back at the actual aliowable costs of care
and adjusting rates. Even when rebasing was done, it has been subject to caps on
various cost centers that have the effect of penalizing those facilities that have
higher costs because they (1) take residents who need more expensive levels of
care, (2) have better staffing and (2) pay decent wages and, especially, provide
health insurance and retirement benefits. ‘



lead tolate or:missing
property taxes, accelerate physical piant deterioration

— Physical plant problems were key factor in decision to
close Griswold facility.

The “Administrative and General” cost center includes the costs of property taxes
and routine physical plant maintenance and upkeep. Cuts in this cost center make
no sense unless we want the infrastructure to crumble even further and faster or
make it more difficult for towns to collect property taxes. Physical plant needs were
a major factor in the decision to close the Griswold home.



‘cap within the nui‘sﬁig?ehome rate'setting
procedures

Acknowledging the current budget crisis, we propose a two-year moratorium on
rebasing but not its complete elimination. We do need a better system for
caiculating and paying reimbursements but it's uncertain now if we can develop and
implement such a system before the next biennium. A moratorium will save an

estimated $241 million without removing that mechanism from the methodology for
calculating rates.



- Property tax losses accelerate
— Most at risk: facilities above state Medicaid average — 69%

A budget fix is not a health systems cure. Even if we work together to mitigate the
potential bad effects of the budget language, we won’t have cured what ails our
nursing homes. The pace of closures will accelerate and the loss of eldercare
services and jobs will be devastating. The first to be affected will be those facilities
with the higher percentages of the Medicaid population.
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‘ ‘coal inine tl{éy ‘
will feel the effects first and hardest, but they won’t be the
last.
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