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February 10, 2009
To Members of the Commerce Committee:

My name is Jack Traver Jr,, President of Traver IDC, a manufacturer, distributor, and electrical contractor
located in Waterbury, CT. We have been doing business in Waterbury for 70 years and employ
approximately 50 employees. In addition, | curently serve as President of the Smaller Manufacturers
Association of Connecticut, Inc. The SMA is a trade association with about 120 members representing
6000 employees.

| am writing fo voice my support to bill 579 before you which would provide funding for the Cenler for
Manufacturing Supply Chain Integration {CMSCI) within the Connecticut Center for Advanced
Technology {CCAT} and to create the Manufacturing Initiative Program.

Our company, as well as many of the members of the SMA, is barely keeping our head above water, If
- we manage to make a profit in any given year, it is less than 1% to the bottom line. That being said, the
average manufacturing wage in CT is nearly $70,000.00. These are the best paying jobs in the entire state
- and the legislature needs to do everything possible to preserve each and every one of these jobs in CT.

The effect of the CMSClin assisting small and mediurmn size aerospace and defense manufacturers with
the funds made available by the state legislature during the last 3 years has been nothing short of
spectacuiar. In the area of Productivity Improvement, their assistance has led o 53% lead time
improvement; 37% cycle time improvement; 49% set-up time improvement; 48% quality improvement;
and 38% space reduction for the 243 process improvements at the 74 companies involved. This is one of
few bright spots in the manufacturing community here in CT and needs to be expanded to the general
manufacturing community struggling fo survive by funding the Manufacturing Initiative Program which
passed but was never funded.

Af Traver IDC, these funds allowed us to perform (5) Kaizen events that led to dramatic improvements at
our 70 year old company at a time where this was absolutely critfical to our survival. Metrics included 35%
reduction in winding time; reductions in cycle fimes by 28 —49%: 27% reduction in floor space; and 30% -
reduction in inventory, Gaining access to this outside LEAN expertise was certainly beyond our financial
capacity without the aid of CMSCI and s allowing us to accomplish things we never envisioned as being
possible while we continue to fight to survive here in CT during this very challenging economic time.

We urge you fo support this proposal and work with the manufacturing community to encourage
economic development and job retention in Connecticut,

Thank you.

Very Truly Yours,

Jack Traver th.
Jack Traver, Jr.
President
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