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Good morning Senator Harp, Representative Geragosian, Senator LeBeau, Representative Berger, Senator
Coleman, Representatlve Sharkey and distinguished committee members. My name is Joan McDonald
and I am the commissioner of the Department of Economic and Community Development (DECD). With
me is Larry Lusardi, the executive director of the department’s Office of Municipal Development (OMD).
OMD is responsible for the administration of the Small Cities Community Development Block Grant -
(CDBG) Program, the Allocation Plan we are here to discuss with you today.

In accordance with Section 4-28b of the Connecticut General Statutes, we are pleased to submit for your
review the state’s Small Cities CDBG Allocation Plan. This Allocation Plan outlines the strategies, goals,
and objectives the state will utilize to meet the goals of the federal program under which these block grant
funds are issued and the methodology and criteria by which these funds will be awarded and
administered. The Allocation Plan was developed in accordance with federal regulations and
Connecticut’s 200509 Consolidated Plan for Housing and Community Development.

DECD’s 2009 Small Cities CDBG allocation amount will be $13,532,318. This is approximately a 1.5%
increase from 2008’s allocation amount of $13,330,342.

Because most of you are very familiar with this program and its capabilities, what I would like to focus on
today is an update on what is new with the program and how switching back to competitive rounds has
streamlined the application process.

Beginning with the 2007 federal allocation, DECD made the decision to switch to competitive rounds
for our CDBG funding instead of accepting applications all year long on a rolling basis. This decision
was made because DECD believed that moving to a competitive application process would allow the
agency to better address project timeliness and to increase our expenditure rate. Also, moving to one or
two application rounds within a program year would increase the likelihood that we could expend our
allocation within the two-year timeframe, which is a federal Housing and Urban Development (HUD)
requirement. We also placed added emphasis on the projects’ readiness to proceed, requiring
architectural drawings to be completed and permits in place that greatly enhanced our expenditure
efficiency rate. I am happy to report that in a recent HUD report on state expenditure rates over the
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previous 12-month period Connecticut had its best level of expenditures on record. In fact, Connecticut
ranked 3" in the nation. We believe that the changes we have made to the program over the last several
years have directly contributed to this improvement in the timely use of funds.

After we released our request for proposals (RFP) for the 2008 funding allocation, we received 32
applications totaling $15,244,000 in funding requests. Because we only received $13.3 million from
HUD, we could not fund all of the requests. Using a rating and ranking system, we scored each project
accordingly and based on those scores, awarded the funding. Since we wanted applicants to be able to
know how to properly complete the application, we provided them with information on how they would
be rated and ranked at an application workshop and also provided an on-line application and application
handbook.

Final application decisions were based on the overall quality of the application, compliance with threshold
requirements, and rating and ranking evaluation criteria. Applicants received written notification after
final decisions were made. Once the rating and ranking was completed, we were left with 28 projects
totaling $12,944,000 in funding. All of the awarded projects are under contract and in the process of
implementation.

As we look forward to this year, we are anticipating an even greater response for the 2009 RFP round.
We have received 57 letters of intent totaling $27,245,000. The RFP has been released and the application
deadline is May 29. :

In closing, the CDBG Program continues to be an extremely effective community development tool in
Connecticut’s small communities. Projects funded throughout the state are improving infrastructure,
rehabilitating homes, creating jobs, building community facilities, and addressing health and welfare
issues. DECD continues to commit its entire allocation each year. Our goal is to assist as many
communities with their critical community development needs as the federal funding allows. DECD
looks forward to continuing to successfully administer this program in the years to come.

If you have any questions on either my testimony or the allocation plan, I would be more than happy to
answer them now. Thank you.



