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February 18, 2009

To the Members of the Human Services Committee:

Good afternoon. My name is Alison Cunningham, and I am the Executive Director of
Colurnbus House in New Haven. We provide housing and services for people who are
homeless throughout the Greater New Haven area.

Thank you for your time and interest this afternoon. I appreciate the opportunity to speak
to you for a few minutes.

You have a daunting task before you. Those of us who have been around this business of
human services for many years have weathered difficult economic conditions, but this is
like nothing any of us have seen before. I would not want to be in your shoes this spring
trying to balance this budget. I’m sure that I don’t have the slightest idea how imposstble
your task is.

What I do know, however, and what I want to impress upon you in these three short
minutes is that as you do your work of juggling, balancing, cutting and cutting some
more, human lives will be at stake.

Columbus House provides emergency shelter. People wouldn’t come to us if they had
some place else to live. People come to us because they do not. They come to Columbus
House and other shelters like ours because they do not have a home, not a roof over their
head, not a bed to lie down in at night, not TV on which to watch the huskies play. They
are in a homeless shelter because they have been living in abandoned buildings or under
bridges but it’s just too cold to survive on the streets any longer. They are in the shelters
because they are veterans, whose PTSD drove them from their families and friends and
they had no other place to turn for support.

This winter and last, we’ve record numbers in the shelters. On Tuesday night, there were
122 men in our winter Overflow shelter that has a capacity of 75. Last night, at 10pm,
there were 110. At the year round shelter, we are always full, with cots set up to
accommodate more than our capacity of 81.



For over twenty years, the Overflow Shelter has been funded solely by the City of New
Haven. But this past year, the City cut funding to this shelter by over half, leaving us
with a gap of over $100,000. We turned to the state for help, with no response. In the
end, the good people of New Haven stepped up to contribute through a fundraising events
and personal appeals so that we could open the Shelter through the winter.

But we also had DSS funding in that budget for case management services. And it is this
funding that is being challenged. This DSS money....a mere $75,000.....ensures that we
have the one case manager who can help the men in the Overflow Shelter get to the next
steps of moving out of homelessness. His case load is too full already, but he does the
best he can to help people move on and up.

The Overflow Budget for next year will be as challenging as it has been this year. The
City will not restore funding to support it, so we’ll be faced with raising $200,000 to
operate this program with a budget just under $300,000. We’ve applied to FEMA, to the
Town of Hamden, and to DOC for support. And I'm here today to ask that DSS continues
to provide the $75,000 for the case management position.

We are not only faced with hard ﬁna,ncial times, but we are bracing ourselves for an
increase in the mumber of people coming to the shelter for housing and services. With the
dismal unemployment rate that continues to rise, more people will be losing their homes.
Eventually, they’ll find themselves on the steps of emergency shelters trying to climb
their way back to financial stability.

We have to be ready to do what we can to help, but without case management staff, all
we can do is house and feed people. Without the assistance of case management staff, it
is much more difficult for people to get what they need to move out of homelessness.
Thus, more people will be in the shelter for longer periods of time, meaning that we will
continue to be full and have to turn people away. 1 don’t know about you, but when it’s
20 degrees out in the middle of the winter, that’s a very hard thing to do.

I'hope that you will consider the severity of the economic crisis as it effects the very
basic needs of people in our community. Please restore the DSS funding so that we can
continue to provide not only shelter but also the necessary services to help get people
back to independence,

Thank you.



