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Good dafternoon, Senator Gaffey, Representative Fleischmann, and members of the
Education Committee. Nearly seven months ago, | came to Achievement First driven
by a passion for education. Fully aware that not all of Connecticut’s children are
afforded high-quality instruction, but inspired by this organization’s mission to provide
equal access to all. Having received an excellent parochial school experience, |
know first hand that education equais freedom, especially in urban communities
where opportunity and possibility often seem a faint notion.

In the months since, Fhave become even more of a believer as | have interfaced with
parents at a number of our schools, delighted by the experience, and met dozens of
students who are happy, thriving and developing a love for leaming.

| am incredibly proud of the work of the adminisiration and staff at Amistad High
School, and am blown away by the level of dedication, focus and hard work
invested by our students. Just last year, our inaugural class of 10 graders achieved 93
per cent proficiency in math and 100 per cent proficiency in reading, writing and
science on the Connecticut Academic Performance Test (CAPT). An
accomplishment | feel is indicative of this school’s potential. | encourage you all to
visit one day, where you will find top-notch instruction and engaged minds all working
to cultivate the future leaders of our state.,

| come before you today to ask for your support on a bill that will allow Amistad
Academy and Elm City College Prep to come together in a cooperative agreement,
very similar to those established by regional boards of education. This will make it
possible for Amistad High School to intake students from both charters. We currently
operate under a co-location agreement, but feel that the existing terms are
unsustainable, and fiscally imprudent.

We are grateful to be able to co-locate the schools this year, but hope that it will only
act as a short-term solution. The arrangement has created quite an administrative
burden for our staff, and in order to adhere to the terms of the agreement, we have
had to:

» Place staff on separate payrolls

+ Setup separate accounts and place individual orders to major vendors for
needs such as office supplies, school food and student books

» Each month Amistad has to bill Elm City for shared services, such as rent and
utilities.
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+ And we have had to create duplicate systems in our database to frack student
performance.

Where we typically create a budget for the program as one school, we have had to
divide that budget, run separate reports in the accounting systems for each school,
export the information and then combine them at a later point. These added

measures created the necessity to hire additional staff just to maintain the
 accounting and recordkeeping, and has made the process much more labor-
intensive than at any of our other schools. The existing co-location agreement aiso
limits the capacity of our staff to engage in other areas which could drive student
achievement.

Ultimately, these examples do not serve as the best utilization of our human capital
and limited financial resources. And in these tough economic times, it is vital that we
leverage every dollar possible to achieve our goals. We have matured as a charter
organization, and ask that our state charter system assists us in reaching our fUII
potential, through greater efficiency in our operations.

Al Amistad High, our middle school students have been able o come together to
create new bonds, and strengthen the network of friendships and culture around
student success and achievement. In addition to needing a 12th grade, our high
school students deserve an uncomplicated environment where they can meet their
potential and take hold of their dream to climb the mountain to college: House Bill
no.6658 is a no-cost, legislative fix that will remove this burden and allow Amistad High
School to flourish.

Thank you for your time and for the opportunity to speak before this commitiee.
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