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Good afternoon Senator Gaffey, Representative Fleischmann, and members of the
Education Committee. My name is John Yrchik and I'm the Executive Director
of the Connecticut Education Association with over 37 ,000 active teacher
members. I'm here today to comment on Raised Bill 5871.

CEA has long advocated for changes to the BEST program. After a thorough
investigation of teacher induction and the BEST program, the Program Review
and Investigations Committee proposed that sweeping changes be made to BEST.
Raised Bill 5871 takes a number of critical steps toward the transformation of
teacher induction in Connecticut. It contains four provisions that CEA strongly
supports.

First, it suspends the BEST program during the 2008-2009 school year and
establishes a task force to redesign a mentor assistance program. The research is
clear on the need for this: mentoring during a teacher’s first two years in the
classroom has significant benefits for student achievement, teacher retention, new
teacher effectiveness, and has shown to be cost-effective for districts and the
state.

There has never been research to show that these same benefits accrue from the
completion of a BEST teaching portfolio. It makes no sense to continue the
BEST program in its current form while a new mentoring assistance program is
designed. The funding that BEST currently receives could more profitably be
directed to support districts” current mentoring efforts during this time.




Second, the raised bill sets forth specific components that a new mentoring assistance program
would include, such as:

requirements for mentor eligibility, training, and assignments

greater collaboration among stakeholders to identify, recruit, and retain mentors
the development of a data collection and evaluation system for the program
requirements for successful completion of the program by a beginning teacher
support modules to be used in the program

These components are those identified with high-quality mentoring programs that have been
successfully implemented in other states. We need to assure that Connecticut’s beginning
teachers also receive such high-quality mentoring.

Third, Raised Bill 5871 directs the task force to consider whether or not legislative changes
should be made that would reduce the classroom teaching load for mentors, require mentoring
for the first two years of a beginning teacher’s career, expand the pool of potential mentors, and
require the state to fully fund mentoring programs. CEA believes that it is not a matter of
whether we should these things, but how we can ensure that they will happen. The failures of
Connecticut’s present system to provide adequate mentor support for beginning teachers suggest
that mentoring cannot be done on the fly or after a mentor’s other duties are completed. Without
sufficient time and funding, quality mentoring simply will not take place.

Finally, this bill specifies the composition of the task force. It calls for active participation by
both teachers’ and administrators’ professional organizations, who would recommend members
to serve on the task force. These organizations represent a cross-section of the roles and
responsibilities of those working for the public in public education today.

We all know the size and complexity of the challenge that faces us. I urge you to support Raised
Bill 5871 so that we can begin to take the steps necessary to design and implement a high-quality
mentor assistance program for new teachers.




