TESTIMONY BY RONALD VAN WINKLE DIRECTOR OF
COMMUNITY SERVICES, TOWN OF WEST HARTFORD

' BEFORE THE EDUCATION COMMITTEE OF THE
~ CONNECTICUT GENRAL ASSEMBY CONCERNING

- “RAISED BILL NO 646 ON MARCH 11, 2008

‘Good afternoon my name is Ronald F.--Van kale. I am an

| ec"c"mo.mi.st and Director of the Denartrnent of Community Services
for the Tewn'of West Hartford I have been .in‘volved inthe |
. .l admmzstratlon and unplementatlon of the town s capital budget for-‘ |
more than twenty years Durmg that tlme we have put in place |
more than $200 mllhon in new and renovated constructaon
-prOJects, the majorlty of which were school constructlon pro;ects
receiving asmstance from the State Legislature Our process for
;the hiring of design professmnal and constructlon manager S
reqnlres that we advertlse each pro;ect and receive the apphca;nt’

| quahﬁcatlons We review those apphcatmns and an mtemal
. c'ommltte'e selects tht‘ee toz_ﬁv'e profes'smnals:for mtemew. “The | )

| interw}iew is cOnducted_ sometimes bya'staff committee for sxnetller N
prej,eet_s such asa reof replacement'entl fet:larger prejec'ts the.

interview committee can be conducted by a group as large as a



dozen and may include principal, tea.oher's, parents an(-i' students as

| well as administrative staff. This process insures that the best |

possible _designer or construction manager is selected who best

- ,understa_nds the project goals aﬁdean} cor.nmunieati'on ano 1iste;1 to
_ the. eoncerns"()f the'sfaff and public. The conamittee prioritizes'_
.thelr seleetions and we request proposals ﬁ:om the top two B |

| recewmg the hlghest scores. If there is not a 31gn1ﬁcant dszerence

| .between the proposed fees we will go w1th the comm1ttees

- preferred professmnal This has worked very well for the town and

ou;r. project have always been delivered on time and on budget.r .

Public construt:tion is a very difficult, 'comp'licated hand-.holding
o f. _and often Cl‘lthlZ@d process The small errors seem to be fodder | |

for sensatlonal reporting. Delay IS your greatest enemy and durmg

- o .t‘he past tWo Years with eonstruetion oosts rising at,double-dxgit

o 'rate_s a month’s delay can mean 'incfeas"ed.bids or signiﬁcant
change orders. Construction works best Whe'n there is a team that

works together with a common goal. More often than not



construction breaks down because that relationship breaks down.
To save money and to deliyer our projects on time we need to

| select the best team possible. Minor differences 'infees are

| meaningless to the ultimate 'c'ost of a project but design errors,
.conﬂicts between des1gner and manager or constructlon
'management errors can take a s1gn1ﬁcant toll Havmg the rlght
team in place not the eheapest team is crltlcal to the success of the |

"'p,roject. |

'Any process that uses to phrase “best qualified and lowest eost”
means lowest cost. Itis difﬁcult to defend “best qualiﬁed” if thelr 3
- 'competltor does not have some gappmg hole in thelr resume We |
.. | - try to select the firm- who we beheve will butld to best team If |
"‘someone contests that decasmn it can result in delay and delay |
lruins schedules and budgets S0 we wﬂl choose to aceept lowest bld
jnot best quallﬁed It IS 1mportant that in many mstances those |
,apphcants may all be quahﬁed But there wzll be a pr03ect where o

we make the wrong lowest bid decxsmn and the prOJect is burdened



| - with problems. Please allow us to make the best decision for our -
~ communities. Allow us to bring our projects in on time and on



