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March 7,2008 '

TESTIMONY FROM LINDA DEROSA, FORMER MEMBER OF THE BOARD OF Di
COMMUNITY ACTION AGENCY OF NEW HAVEN, INC. _

My pame is Linda Derosa. [ was a member of the Boerd of Directors from September 2006
2007 when I resigned. 1 am including my original resignation letter, and the resignation
former members Penny Rogers, and Robert Pellegrino as well.

I extended myself in terms of valuable time and commitment to a troubled organization in ho
participation with others would bring the agency out of the ashes to viability and success.
sense of dedication to those in need encourage me along the way, and [ truly believed that my
on the Board would make a difference. 1 adhered to all agency By-Laws and the directives
Commissioner. [ was available to serve as a member at any time as required. Although I'2d the best

interests of the agency in moind at all imes, and although I spent an enormous amount of time fying 10
ensure that the agency was managed properly, the Chair of the Board, Easter Howard cofluded Wwith the -
CEO, Amos Smith, which was extremely self serving on both of their parts, and which & ed the

integrity of the agency, and its programs. o

At the time of my resignation May 2007, T described the actions of both the Chair and the CEO as
unprofessional, unethical, and without any semblance of integrity. Easter Howard’s relationship with the
CEO, Amos Smith, who I considered unfit to lead as an Executive Director, compromised the i sgrity of
the agency. Together, they schemed to hide the truth about the activities and fiscal status of ¢ ‘agency,

and they manipulated the composition of the board to include close personal friends of th .. The
Chair condoned the CEO"s intimidation of employees the fact that he instilled fear and intir  upos,
them. It came at no surprise the agency was raided by the Office of the Inspector General th and

Human Services, and the Office of the Connecticut Atiorney General on December 13, 2008.

Board mectings were never posted, and minutes were either manipulated by the CEO and the Chair or
never even taken. Grievances and CHRO complaints were never addressed. The Chair failed to follow
the advise of the agency attomey and discipline the CEQ for making discriminatory corom il

cmplovee, and she failed to discipline him in a timely manper for serious Finance related improp
The fact that the Chair manipulated the composition of the BOD, and enabled a CEO who lack integrity -
to mismanago the agency is uncopscionable. The fact that the Chair manipulated the composi inof the
BOD, and cnabled a CEO who lacks integrity to mismanage the agency is unconscionable. -1~

Most importantly, these activities continued because there was an incredible lack of oversigh frc_'m'ﬂie: .
Department of Social Services. On scveral occasions, I attempted to contact Michacl Starkowski,
Commissioner of DSS without success, and | wrote him twice. I tried to report all of the above
migmonsasmant and unethical conduct on the parts of the CEOQ and the Chair, however he nover returned
any of my communications. His fajlure to listen to my concerns were extremely irresponsiblé on his part.
Ths role is 10 oversee the integrify of programs, and w compotently adininister staie and fedend: duliars.
He can never claim that he “didn’t know”, or that he was “unaware” of serious issues at CAA '
chose to ignore Lhem, llence, he is culpable as well us complicit in a patiern of mismunag
public employee, his actions are disgraceful.




The activities of the BOD of a non-profit social service agency must be carefully monitored
above reproach at all times The BOD is » fiduciary body who must be knowledgeable of al
funding and contracts, and all finance related issues. Important issues as well include emplo
for social services, i.e., FEMA, energy assistance requests, which may present appearances of
employee grievances smd other complaints subject the agency to liability and Jegal foss, all o
come out of funding and ultimately tax dollars. The BOD should have an oversight commmi
employee complaints and a quality assurance committee to oversee client issues. Board m

include representatives of all funded parties, and all towns. Members should be cho

quatifications and expertise, and not because they will bolster and support the CEQ and his/h

Further:

» A CEQ mav not participate in any part of the selection process of the BOD;

e CAAFCA, or any other consultant body should have absclutely nothing to do with t
of composing a BOD, including drafting By-L.aws, coordinating nominating commi

¢  The agency must contract with an unaffiliated law firm to draft BOD By-Laws;

» DSS should not participate, or participzte in any mapipulation of the composition o
directors;

« The Chair mav not chair the nominating committee;

* DSS must take am active role in the administration of state and federal funding,
oversee the distribution of taxpayer doliars, and oversee regular audits;

¢  They must oversee any and all issues, which may subject the agency, and the taxp
State of CT, to liabiliry;

The state and feders! funding implications are enormous. Further, misdeeds an mismanag
serve to expose the agency to Hability, and expose the State of Connecticut to liability. 1T
Connecticut could be fined, and the possibility that the funding sources may request repayim
looms heavily.

Picase do everything possible to enact this proposal.

Thank you.
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Paosted on Tue, Mar 4, 2008 7
Image mixup hurting anti-
poverty agency

By Maria Garriga, Register Staff

NEW HAVEN — Christian Community Action has an identity crisis. Th
foo many people keep confusing the nonprofit agency with the Comm
Agency of New Haven, an agency hit by allegations of mismanagemer
the years. :
Most recently, the CAA has been the target of federal and state inve:
which federal agents seizad boxes of filas and computers from its Wh
office. :
"All the bad publicity that the Community Action Agency has been recs
last few months has created z loi (of } probiems for us among peopie \
are them. Wa are trying to educate people on the fact thal we are sepa
organizations, but the confusion continues,” said Al May, CCA’s deveig
divector, from his agency's main office on Davenport Avenus.

*Today, for example, someone sent us back an article we ran on this s
most recent newslefter, with the written notation 'Stop Your Gorruption
this person did not get the message of the article, if he or she even re:

Amos Smith, CAA executive _ _ Agvnisement
director, sald the mix up is B
“unfortunate.” e Smokin” e soiw
"That question is something ER
that has (preceded) my
tenure,” he said,

Although confusion ovet the
agency names has occurred
for decades, the recent mibup
hag bean more sarious,

: , , statefarm.com® .
CCA Executive Director Bonita
Grubbs warries the confusion .~ . . Clickherefor . .
may scare Sway donors. mare Information.
*P'sn not trying to say anything I C
negative about them, but | .
want o make it clear that PD&DOJE 1708
these are fwo very different
organizations,” Grubbs said,

Community Action Agency of New Haven is a quasi-public agency tha
largely on state and federal funds. Christian Community Action, a pr.
based, nonprofit agency, relies on donors and private foundations 1o
mission of providing emergancy shalter and transitional housing, job fr

for eore tan 64 vaars.
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Contact Us advocacy for people in need,

MEMORINS “That's the subtle part. We don't know how many people haven't given-'bécéféiuse of

this," May eaid. "Even board members get asked the same question.” . -~ &~
D““_ ' Nm He and Grubbs ofien iry to preempt the question when they give speeches. at local
Anniversaries organizations by ciarfying that Chistian Community Action is not Community

Submit Announcement  Action Agency.
"Beople usually say ‘Oh, you're not them,™ May said. _ FR
The timing for CCA could niot be worse. its food pantry serves an average 750

families, seniors and other low-income individuals monthly, This number. ..
represents a 50 percent increase from a year ago. el
Many clients have been homeiess. That means the agency needs more donations
thar it has in the past, S

For anyone who wants to help CCA, the agency is now participating in. national
anti-hunger challenge sponsored by the Alan Shawn Feinstein Foundatio As part
of the challenge, cans or other nonperishabie food items donated to the food '
pantry during March and April, will be valued at §1 in ferms of a financial match
$rom the Cranston, R | -based foundation, Cash donations aiso will be eligible fora
maich. Donations may be brought or sent to CCA, 168 Davenport Ave,. Naw '
Haven 06519. RS

The percentage of the $1 million CCA receives will reflect its percentage of the'
total raised by all organizations participating in the challenge between March 1 and
Aprit 30 LA

in 2007, CCA raised slighty less than $49,000 in cash and food donations as parl
of the challenge. G
Organizations hoiding food drives and needing pick up can call the CCA. .
Deveiopment Depariment at 777-7848, ex. 112, D

Maria Garrige cen be rasched st mgariga@nhregister.com or 789-5726, |
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May 21, 2007

raster Howard, (hairweoman

Community Action Agency of New Haven, Inc.

781 Whalley Avenue

New Haven, O7 .

Doasr Ms, Howard,

T have been a4 momber of the Board of DireclLors of Compunily Actlion
Agency of New Haven, Tna. since Oclober 2006, [ exLended mysell in
terms of valuable time and commitmeat to a troubled organization in :
hopas thal my partiecipation with others would bring Lhe agency oul o
the ashes to viability and success. My =mincorc sense of dedication
those in need encouraged me along the way, and I truly believed tha
participation on Lhe Board would maoke o difterence. T adherad to

agenCy By-Laws and the directives of the Commissinnar of the Departmen
»f Social Services. 1 wan avaflable to serve as a membar At any time
as required. Although T had the best interests of the agency in min
at all times, and although I have spent an enormous amount .ol time
trying to ensure that the agency Lls mandyed properly, my elfforts hav
been thwarted by you, the Chair in cellusion with Amos Smifth, CEO.
have both compromised rhe inteqrity of Lhe agensy, the processes undg
which State funding is procured, and you have ignored State Statutes:

May I stuate for the receord that | find your behavier and activities &
the Chair, and even to the extent as 2z member of the Board of
Directors, ko be nolhing short of unprefeszsicnal, unethical, and
without any semblance of integrity. Your velationship with Amos Smit
CEC who T consider unfit to lead as an Executive Director, has :
sompromisced the integrity of the agency and you are 3iding and abet
his efforts. Together you have schemed to hide the truth about the
activition ond fisecal status of the agency, vou have manipulated the
composition of the newly constituted Board, some of whom are cleose
personal friends of the CEC, and you have instilled fear upon employe
in an effort to intimidate them. Your failure to publlcly notlee Boar
and Commitlee mectings, and your manipulation of Board minutes, whe
minutes were even taken, has not gonc unnoticed. ‘the fact that
employee grievances and Commission on Human Rights and Opportunities
complaints are unaddressed for over two months, or lgnored compietely
ig egragious. You are well aware Lhut Amos Smilh was récently
adronished formally and in writing by the Board for making extremel
lnappropriate racially biased commenits within Lhe agency on numerous:
occasions. There is testimony Lo support this fael «nd LL has been
documented by the Board's attorney, Robert Hinton. Illowever, to date;
and aithough the agency attorney has instructed you o do s, the _
document illustrating these infractlions has not been included in Amo
Smith's personnel record. Your failure Lo manage and discipline Amos
Smith, CEQ and Bob Podeswa, CFO sffectively, appropgiately, and In a
timely manner especially after serious recent Finance related
improprieties is extremely suspest, Tt seams thomn you have a d;fferan
agenda beside that of the Chair.




The activities of a member of a Board of Direcctors of an anti~poverty,.
Stare tunded non-profit organizatien must be carefully monitored and

must be above roproach at all times. I am lneensed Lhat you nave beet :_

allowed to continue in the capacity of the Chair, and I can no lLonger
atcept your pony attempts at leadershlp on this Board. K My reputation ...
as an ethieal professional is extremely important tu me, and T will not:
engage in activities, efforts, or initiatives with unethical -
individuals. With rogret to the community, the clients garved, and to
the employees of the agency, I tender my resignatlion immediately. .
However, allhough my presence will not be recognized o% rha Roard

table, I will continue to do my utmost to ensure that integrity and 7
ethics are the motivatios for success at the Communily Action Agency of .

Naew Haven, Tneo. P

Sincegely, -

? . { e

\lz"f:"( o /;, t‘:}'m.,, - ) ,éi' . )
B e A A WA
Tinda DeRosa

oot Covernor Jodi Rell

Artorney Richard Biumenthal
Commissioner Michasl Starkowsky



May 21, 2007

Dear CAANH Board Members:

I respectfully submit ray resignation from the Board of Directors of the Community
Action Agency effective immediately. I have tried for seven months to work for the -
benefit of the agency and the Board and find myself blocked and excluded at every furm.
Sometimes the best intentions don’t work and sometimes they are mtentlonally short- .
circuited. The latter ocourred here, 1finda pattern of deception, inaccuracies, abuse of
people and power that does not support my vision of what a poverty agency should look '+
like. Before 1 came on the Board [ was not aware of the culture of d:srespect that rules at g
CAANH but ! have both seen it and been a target of it. | cannot wnagmc how an agency /..
can thrive or successfully provide services with this approach. But that Is just the human' .
side of my concern. ‘

There are fiscal problems that go unaddressed - no marter how often we ask for answers..; " -
The by-laws are not followed unless it serves someone’s purpose 10 run to them. _
Grievance issues are delayed ad infinitum. Lawyers are engaged and unengaged as the_
spirit moves. Minutes are seldom kept and always inaccurate. The meetings, public .
meetings, are never noticed. Often Board members aren’t notified until the last minute or
not at all. I could go on. e

Just consider that this Board is not a fit for e, that I have given it my best and most "
sincere effort and that I am sorry to have to resign, I have many other ways to support .
the less privileged in New Haven. I wish the agency and the Board well and I hope YO'-‘ i

find fair and just ways to work together. -

Smcercly YOurs,

Pﬁm %7[/%




May 21, 2007

Easter Howard Hand Delivered
Chair- Board of Directors

CAANH

55 Walnul Strect, Unit 1

New Haven, CT 06511

Re: Board of Directors- CAANH
Dear Easter,

It is with deep regret that I must submit my letter of resignation to the Board of Directors
at Comumunity Action, My resignation is effective immediately. I had high hopes of
helping transition the Agency from probationary status to financial health under the new

Board's guidance. B

Unfortunately, it has become clear to me that this will not be possible given the past six
months of Board actions. Aside from the disrespect and the disparaging remarks directed
at me since [ was seated, the Board’s failure to follow our By-laws and the State’s :
corrective action plan in the most basic ways greatly concerns me.

There is a growing body of information which has not been shared in a timely manner -
with the Board. In my opinion, this is at the heart of why this Agency is under probatm-ﬂ _
in the first place, Furthermore, in light of the most recent debacle conceming a grievance -
decxsxon, I now suspect that there is a different agenda from which you operate that is nof
in the Agency’s best interest. o

While I would like to continuc fighting for the continued existence of this Agency, [ am
well aware that T cannot effectuate that goal on limited and volunteered time- time that )
already reaches scores of hours at this peint. v

I do wish the agency well and hope that the recently-scated Board members will
successfully navigate the agency to a more stable status. But as a Jocal attorney in a small
firm and a New Haven resident, | must protect my reputation in the community- a '
professional reputation that has been twenty-five years in the making.

ce- BODs & Amos Smith, CEO



