Testimony of Robert Torrani
Connecticut Center for Advanced Technologiz, Inc.
before
Commérce Committee
March 4, 2008
Regarding
Raised Bill No. $.B. No. 541

An Act Concerning the Establishment of an Advanced Manufacturing Center

My name is Robert Torrani and I am the director at the Connecticut Center for Advanced Technolo gy,
Inc. (CCAT) responsible for manufacturing supply chain initiatives. Iam appearing in support of
Raised Bill No. 541, An Act Concerning the Establishment of an Advanced Manufacturing Center at
CCAT. ,

For the past two years CCAT has been working with small and medium-size manufacturers in the
Aerospace & Defense (A&D) sector, providing guidance and assistance for process improvement
projects such as Lean Manufacturing, Our efforts, enabled by legislation this committee approved in
the 2005 legislative session, have made a very significant impact on the supply chain critical to our
manufacturing economy. Results from 121 projects have been outstanding:
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These results directly relate to increased customer satisfaction, business growth, and job growth. -
However, this success has surfaced other issues.

First, companies are currently very focused on fulfilling their customer orders. They find it difficult to
take time to explore, investigate, and utilize new manufacturing methods or processes while also
satisfying their customer’s immediate needs. Because some companies are working at maximum
capacity, they are turning away additional orders for fear of impacting their production flow and
potentially disappointing their current customers. Second, when they have physical capacity to expand
production, they struggle to hire and train a sufficient number of highly skilled, uniquely qualified
workers needed to support their desired business growth. Combined with the natural attrition of the
workforce occurring in the manufacturing sector, the small to medium size manufacturers are unable to
expand their workforce to the levels needed for growth as quickly and as appropriately as is necessary.

During the past four months, CCAT has undertaken to analyze the actual job postings by

manufacturing companies in Connecticut. This analysis indicates that on average 50 new

manufacturing job openings are advertised by Connecticut companies each week. These 50 positions

each week are above and beyond jobs that were not filled in prior weeks. Further analysis shows that
more than one half of these jobs require advanced manufacturing skills,

The proposed legislation will allow these constraints on manufacturing growth to be addressed. The
Advanced Manufacturing Center will provide an environment (equipment and resources) to evaluate
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February 26, 2008

My name is Paul Murphy and I am the Chief Executive Officer of Senior Aerospace; Sterling
Machine Company. I am writing in support of the proposed Advanced Manufacturing Center
(AMC).

I can tell you without hesitation there are two challenges impacting the growth of manufacturing in
Connecticut; we need to continually adopt advanced technologies to stay competitive and we need a
skilled workforce capable of effectively utilizing the advanced technology.

I am aware of two bills the Commerce Committee approved in prior sessions that have helped

manufacturers conduct process improvement projects to strengthen competitiveness of this
“important manufacturing sector. The AMC will further strengthen our state’s manufacturers by

providing advanced technology and training resources. '

Making funding available for the AMC will help companies to explore new manufacturing methods
and to continually develop the skills of their workforce. This center is needed to strengthen
Connecticut manufacturers to compete in a global environment and correspondingly strengthen the
Connecticut economy.

Approving funding for the Advanced Manufacturing Center (AMC) will help keep good technical
Jobs in Connecticut.

Sincerely,

Paul Murphy

Chief Executive Officer
Senior Aerospace

Sterling Machine Company
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Life Support/Aerial Delivery Systems

To: State of Connecticut Commerce Committee
Date: ‘February 29, 2008
Reference: Advanced Manufacturing Center

My name is Richard Cleary and I am the Vice President and General Manager of Capewell
Components Company, located in South Windsor. I am writing in support of the proposed
Advanced Manufacturing Center (AMC).

Like other small business manufacturers, Capewell is responding to a changing global market and
an aging workforce. We have purchased niew machining equipment but are having trouble finding
skilled programmers and machinists to operate the equipment. We recently agreed to sponsor a
machinist scholarship at Asnuntuck Community College and a second one at Manchester
Community College. These students will emerge with a limited skill set to operate equipment but
over time will help us tremendously.

Recent bills approved by the Commerce committee have greatly helped small business by assisting
in process improvement projects to strengthen our competitiveness. Capewell has taken advantage
of this program and achieved significant improvements that have resulted in new sales
opportunities. However, we need to do more., Qur limited resources do not allow us to invest in
all of those necessary areas the AMC will cover, such as advanced machining technology and
training resources that go beyond the Community College curriculum.

Making funding available for the AMC will help companies continuously improve with access to

-new manufacturing methods and develop the skills of workers just entering the workforce. The
center is needed to assist Connecticut manufacturers compete in the global market, provide good
paying jobs and put our economy on a positive track.

Sincerely,

Q) (o

ard I. Cleary :
Vice President and General Manager
Capewell Components Company -

Capewell is the world's leading manufacturer of Life Support and Aerial Delivery Fquipment and has served the U.S. Military
since 1881. Capewell is ISO 9001 Registered. For more information on our organization, please visit our web site at: www.capewell.com,

105 Nutmeg Road South, South Windsor, CT USA 06074 860-610-0700 Fax: 860-610-0120
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Mr. Gary D. LeBeau

Re: Advanced Manufacturing Center
Date: 2/27/08

I am writing in support of the proposed Advanced Manufacturing Center (AMC).

I can tell you without hesitation there are two challenges impacting the growth of manufacturing in
Connecticut, we need to continually adopt advanced technologies to stay competitive and we need a
skilled workforce capable of effectively utilizing the advanced technology.

I am aware of two bills the Commerce Committee approved in prior sessions that have helped
manufacturers conduct process improvement projects to strengthen competitiveness of this important
manufacturing sector. The AMC will further strengthen our state's manufacturers by providing
advanced technology and training resources. :

Making funding available for the AMC will help companies to explore new manufacturing methods
and to continually develop the skills of their workforce. This center is needed to strengthen
Connecticut manufacturers to compete in a global environment and correspondingly strengthen the
Connecticut economy. '

Approving funding for the Advanced Manufacturing Center (AMC) will help keep good technical jobs
from entry level to highly skilled in Connecticut now and in the future. Keeping people employed and
providing opportunities for them to grow and prosper makes Connecticut a better place to live for all

of us. :

Sincerely,

Neal A. Bouthot
Fresident & CEQ
Beacon Ind. Inc.

85 Granby Street Bloomfield CT 06002 Phone (860) 243-1616 Fax (860)-242-2204




February 29, 2008

Mr. Rabert Torrani ,

Connecticut Center for Advanced Technology, inc.
Suite 101, 222 Pikin Street

East Hartford, Connsclicut 06108

Re: Advanced Manufacturing Center
Dear Mr. Torrant:

| am pleased to write you today in suppant of the legistation you are sponsoring for the creation of an Advanced Manufacturing
Center. As one of Connecticut's key economic develapment cluster programs, we are commitied to bringing resources and
innovation together to assist metal manufaciurers thrive,

As you know Connecticut’s 5,500 manufacturers account for a major portion of the state's economic base. Manufacturers
employ over 240,000 workers, representing 12% of the state’s fotal employment, and generating over $10 billion in direct payroll.
Over the past several years, manufacturing in Connecticut has heen undergoing a disruptive and significant changs. This
change has resulted in job contraction and business moving overseas at an alarming rate. The state has lost more than 26,000
Connecticut manufacturing jobs in the last three years. The current rapid pace of this structural change is not giving the
manufacturers the time needed to make the adjustments and transition. If the rate of change does outpace the ability to adjust,
this will erode significant portions of Conneclicut's economic underpinnings.

To combat these forces, manufactures need new and innovative solutions to train employees, increass/expand core
competencies, inctease competitiveness, and develop customized programs, These solutions are found in public/private
parinerships that are driven by industry and seek to make systemic change. To that end, we are pleased 1o support this
legislation and the parmership that it represents.

I am aware of two bills the Commerce Commitiee approved in prior sessions that have helped manufacturers conducl process
improvement projects to strengthen competiliveness of this important manufacturing sector. The AMEC legislation will further
strengthen our state's manufacturers by providing advanced technology and fraining resources.

Making funding available for the AMC will help companies to explore new manufacturing methods and to continually develop the
skills of their workforce. This center is needed to strengthen Conneclicut manufacturers fo compete in a global envirenment and
correspondingly strengthen the Connecticut economy.

| applaud the collaborative nature of this legisfation and wholeheartedly befieve that the resources found within the sponsoring agencies

will create a high quality program to benefit the advance manufacturing community in Connecticut. Should you have any questions or
require additional information, please fee free to contact me at 203-610-8554. _

Sincerely, \!\f\/\

Michael J. McCarthy, Director




D AsNUNTUCK COMMUNITY COLLEGE

170 Elm Street Enfield, CT 06082 860.253.3189 Fax 860.253.3166

Re: Advanced Manufacturing Center

February 28, 2008

My name is Frank Gulluni, and I am the Director of the Manufacturing Technology Center at Asnuntuck
Community College. I am writing in support of the proposed Advanced Manufacturing Center (AMC).

There are two major challenges impacting the growth of manufacturing in Connecticut: we need
continually to adopt advanced technologies to stay competitive, and we need a skilled workforce capable
of utilizing the advanced technology effectively. '

I am aware of two bills the Commerce Committee approved in prior sessions that have helped
manufacturers conduct process improvement projects to strengthen competitiveness of this important
economic sector. The AMC will strengthen our state’s manufacturers by providing advanced technology
and training resources. State of the art manufacturing technology education facilities will prove to be of
inestimable value as we proceed to market manufacturing careers to our very brightest and most talented
young women and men, ' -

Making funding available for the AMC will help companies to explore new manufacturing methods and
to develop continually the skills of their workforce. This center is needed to enable Connecticut
manufacturers to compete in a global environment which concomitantly will strengthen the Connecticut
economy. :

Approving funding for the Advanced Manufacturing Center (AMC) will help us retain and expand
technology companies and provide high paying, challenging employment opportunities for our citizens.

Sincerely yours,
Frank D, Gulluni
Director

Manufacturing Technolo gy Center
Asnuntuck Community College

[ _‘“K www.acc.commnet.edu

A Conneeticus Community College

An Equal Opportunity Employer




