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Dear Members of the Human Services Committee: 

My name is Jeremy Smith, Director of Dare Family Services specialized foster care program in 
East Hartford, Ct. We have a small 13 person staff that includes two part-time clerical staff, two 
part-time home finders and nine clinical staff ( mostly Master's level). We operate in a very 
modest East Hartford location that could desperately use new carpet. 

Our non-profit program opened in November of '99 and we currently service approximately 60 of 
Connecticut's emotionally disturbed youths residing with families we have recruited and trained. 
As a step down program, we have been designed to help reduce the states expenditure on the 
most difficult to serve youth by providing an alternative to group homes, shelters, residentials and 
hospitals ( all significantly more expensive options). We also give a child a more natural (family) 
environment to grow up in and an opportunity for life long attachments. In addition, we prepare 
kids for independent living which includes emphasis on participating in the economy and society 
in productive ways. It is our hope with their improved functioning, they can avoid some of their 
predecessors dependence on entitlement programs. 

Our ability to expand is greatly limited by the financial resources we have. In fact, if it weren't for 
some of the previous rate adjustments, we would not have been able to sustain ourselves to date. 
Given that I firmly believe that we are part of the solution and an antidote to the problem (how 
costly would it be to service our children in the environments they came from-not to mention 
those who would become involved in the expensive and unfortunate world of juvenile justice), any 
investment in us serves as investment in the social infrastructure of this state. It has both short 
term and long term benefits. Yet we still can't grow because we can't afford to allocate more 
resources to recruitment. Our home finders are bogged down with maintaining our licensing 
requirements and training the trickle of candidates who respond to our limited advertising. We can 
not afford to have anyone be more visible in the community spreading the word about the solution 
this represents to Connecticut's children and those charged with serving them. The lack of a 
COLA proposed for this year and next, will turn the clocks back and have us struggling to survive. 

We do very good work here. Our funding source, DCF, has been very complimentary to us in the 
time we have been here, realizing what we do for them and more importantly, the children. We 
also have a remarkable group of foster parents who deserve never ending thanks for opening 
their homes to these very beleaguered children. We need just a modest level of support and 
consideration, like that of COLAS past. To have the absence of that is a travesty. In this day and 
age when business people, politicians, athletes, legal people etc. continue to profit at 
considerable rates, we just ask for a COLA and perhaps a new carpet. 

Sincerely, 

Jeremy Smith and the staff at Dare Family Services 


