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Bill No. 1396 
An Act Concerning The State Purchase of Service Contracts for Health and Human 

Services 

My name is Gloria Hayes; I am the Executive Director of Good Shepherd and East Shore 
Child Developments Centers in Milford. I am here today to support Bill No. 1396. 
I am speaking on behalf of the over 100 DSS funded centers that are located throughout 
the state. Many of these centers have been operating for well over thirty years. During 
the course of those years they have built up collaborations with other social service 
agencies in their communities, and have been able to use those contacts to provide 
comprehensive services to the families enrolled in their centers. In addition, those of us 
who are subcontractors under our municipalities, have benefit of receiving many in-kind 
services from them. As you probably know, the DSS supported centers cannot operate 
solely on DSS funds and sliding-scale fee money, so the in-kind services we receive from 
our communities is vital to our operations. 

Please note that municipalities need to be included in Bill No. 1396. 

During the thirty, plus years the DSS centers have been offering child care services, 
we have built up a reputation, and have served multiple generations. Some of the 
children that are enrolled in the centers now are the children of chldren for whom we 
formerly provided care. All of the above will be lost if our programs are forced to go 
out to bid. 

The number of other problems created by putting the child care contracts out to bid is 
substantial. 

1. Loss of consistency of care-Will families be forced to move their child fiom 
center to center each time the contract is put out to bid? Some of our programs 
accept children at 6 weeks and keep them until they go to kindergarten. Some 
programs also have after school programs. This continuity of care could be lost. 

2. Loss of financial stability - If centers are uncertain as to whether they will or will 
not be funded from year to year how will they be able to enter into lease or rental 
agreements, or to pay their mortgage? 

3. Loss of a stable staff - The uncertainty of funding will make it difficult, if not 
impossible to maintain staff. Good quality, consistent staff is of paramount 
importance to young children. 

4. Loss of quality - If the centers do not have a stable funding source and stable 
staff, the quality of the program will be severely compromised. That will make it 
impossible for the programs to remain accredited by NAEYC, which is a 
requirement of programs that receive DSS funding. 

5. Loss of funding fiom donors - Centers receive funds from individuals, United 
Way, foundations, local businesses, service clubs. These donors will be skeptical 



about contributing to us if our largest funding source is not stable. 
The Directors' Forum of the DSS State Funded Early Care and Education Centers' 
recommends the adoption of Raised Bill no. 1396, with the addition to the Bill to 
include municipalities. 

Thanks you for your consideration. 

Gloria Hayes 
Executive Director 
Good Shepherd and East Shore Child Development Center 
Milford, Connecticut 


